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Newton Parrish Elementary 
COUNCIL BYLAWS 

I. COMPOSITION AND TERMS 
A. COMPOSITION OF THE COUNCIL 

The council will consist of the principal, three teacher members, and two parent members. If the 
minority enrollment at the school was eight percent or higher on the October 1 preceding the 
start of a new council term, the council will also include at least one minority member. 

B. TERMS 
Terms of council members will be one year, beginning July 1 and ending June 30 of the 
following year. Teachers and parent council members are allowed to seek re-election to serve 
consecutive terms as long as they are eligible. New council members are encouraged to attend 
and observe council meetings between the time they are elected and the July meeting when 
their term starts. 

II. ELIGIBILITY AND ELECTIONS 
A. TEACHER ELECTIONS 

1 . A// certified teachers who work in the school are allowed to run for teacher council member 
and vote in the election. 

2. To be elected to the council, a teacher must meet the KRS 160.345(1) definition of a 
teacher: "any person for whom certification is required as a basis of employment in the 
public schools of the state with the exception of principals and assistant principals ... " 

3. Eligible teachers may include classroom teachers, counselors, library media specialists, and 
other teachers, whether assigned only to our school or serving as itinerant staff. 

4. Teachers will be elected by a majority of the teachers assigned to the school in an election 
conducted by teachers. 

5. Teachers in the school will write procedures for teacher elections. 
6. Teachers in the school will elect teacher chairs to run the election. 
7. The elections will take place no later than May. 
8. The teacher election chairs will notify the current council and the school community of those 

elected not later than five school days after the election. 
B. PARENT ELECTIONS 

1. Role of Parent-Teacher Organization 
The parent-teacher organization of the school will develop procedures for and conduct the 
election. If no parent-teacher organization exists, a group of parents will be formed for this 
purpose and will run the election. 

2. Parent Qualifications 
A "parent" means a parent, stepparent, or foster parent. Guardians also qualify as parents 
if the student lives with them and they have a court order giving them legal custody. A 
parent council member must be the parent of a student pre-registered to attend the school 
during the parent's term of council service. Three groups of people may not serve on the 
council as parent representatives: 
a. Employees of Newton Parrish Elementary or their relatives (mother, father, brother, 

sister, son, daughter, husband, wife). 
b. Employees in the district administrative offices or their relatives (mother, father, 

brother, sister, son, daughter, husband, wife). 
c. Members of the Board of Education or their spouses. 

3. Parent Elections 
The parent elections will take place no later than May. The parents of all children pre
registered to attend the school during the next year may participate in the parent election. 
The parent-teacher organization or, if none exists, the group of parents formed for this 
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purpose will determine how the election will be run. The principal will assist the parent 
- organization in notifying parents of the election schedule. The parent organization will 

notify the current council and the school community of those elected no later than five 
school days after the election. 

C. MINORITY REPRESENTATION 
1. A minority parent and a minority teacher will be elected, if the council formed (including the 

principal) after both teacher and parent elections does not have a minority member, and 
the school had eight percent or greater enrollment of minority students as of the previous 
October 1. 

2. Minority members must be American Indian; Alaskan native; African American; Hispanic, 
including persons of Mexican, Puerto Rican, Cuban, and Central or South American origin; 
Pacific Islander; or other ethnic group underrepresented in the school. 

3. The principal will be responsible for organizing the minority parent and teacher elections as 
follows: 
PARENT ELECTION 
a. Following the general elections, if a minority member was not elected, the principal will 

organize a special election to elect a minority parent to the council. 
b. This election will be organized as soon as possible after the regular elections. 
c. The principal will notify all parents of the date, time, and location of the election. The 

notice will call for nominations of minority parents for the ballot. 
d. Minority parents must meet the qualifications for parent members as outlined in 

subsection B. 
e. The candidate receiving the most votes will be elected. In the event of a tie vote, a 

run-off will be held. 
TEACHER ELECTION 

a. Following the general elections, if a minority member was not elected, the principal will 
call a meeting of all teachers in the school. 

b. This meeting will be called within seven school days after the regular elections. 
c. The teachers will elect one minority teacher to serve as an additional teacher member 

on the council. 
d. If there are no minority teachers who are members of the faculty an additional non

minority teacher will be elected. 
e. If there are minority· teachers on the faculty, but they decline to serve, then no 

additional teacher will be elected and the seat will remain vacant. 
The election will be conducted using the procedures listed in subsection A of this 
section. 

D. VACANCIES DURING A TERM OF OFFICE 
1. Notice of Vacancy 

When either a teacher or parent vacancy occurs in the middle of a term, a new member will 
be elected to complete that term. The principal will communicate this information to the 
parent-teacher organization. 

2. Election to Fill a Teacher Member Vacancy 
As soon as possible, after the announcement of the vacancy, Teacher Election Chair(s) will 
use the procedures established to conduct a teacher election to fill the vacancy. 

3. Election to Fill a Parent Member Vacancy 
The parent-teacher organization will call for an election to be held as soon as possible after 
the vacancy occurs. The procedures described in subsection B of this section will be used. 

4. Election to Replace a Minority Parent Member 
The principal will implement the procedures described in subsection C of this section. 

5. Election to Replace a Minority Teacher Member 
The principal will implement the procedures described in subsection C of this section. 
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Ill. COUNCIL REQUIREMENTS 

A. TRAINING FOR NEW MEMBERS 
A member elected for the first time will complete a minimum of six hours of training in the 
process of school-based decision making no later than thirty days after the start of his or her 
term. He or she can get that training any time between the date elected and the 30-day 
deadline. A person endorsed by the Kentucky Department of Education must provide this 
training. 

B. TRAINING FOR EXPERIENCED MEMBERS 
A member elected who has served on a council previously will complete at least three hours of 
training in the process of .school-based decision making no later than one-hundred-twenty days 
after the start of his or her term. This training may be obtained up to a year before the 120-day 
deadline. A person endorsed by the Kentucky Department of Education must provide this 
training. Experienced members may get training credit by attending any of the approved SBDM 
training workshops offered by endorsed trainers. 

C. TRAINING FOR MID-YEAR VACANCIES 
Members who are elected to fill a vacant position in the middle of the year will complete the 
required training no more than thirty days after they are elected. If they have never been on a 
council before, they must get six hours of training; if they have been on a council, they must get 
three hours of training. A person endorsed by the Kentucky Department of Education must 
provide this training. 

D. TRAINING REPORTING 
By November 1st each year, the principal will ensure that names, addresses, and the training 
completed of each council member are reported to the Kentucky Department of Education. 

E. BACKGROUND CHECK FOR PARENT MEMBERS 
The law requires that parent school council representatives must submit to a criminal fingerprint 
background check by the Kentucky State Police and the Federal Bureau of Investigation. The .-

results of the background check are sent to the school district superintendent. The law also 
requires that parent school council members submit a letter from the Cabinet for Health and 
Family Services stating the member has no findings of substantiated child abuse or neglect 
through a background check of child abuse and neglect records. 

F. DOCUMENTATION FOR PROOF OF RECEIPT 
Within sixty days of the beginning of their term all council members will receive two documents: 
Your Duty Under the Law and Managing Public Records All council members will sign a Proof of 
Receipt form and return it to the principal (or designee). 

G. REQUEST TO RECEIVE EMAIL NOTIFICATION 
The Open Meetings Law requires council members who choose to receive notification of special 
called meetings by email to file a written request which includes their email address. The 
request will be kept on file in the school. 

IV. STANDARDS OF CONDUCT 
A. MEETING ATTENDANCE 

Members of the council will attend all council meetings. If a member is unable to attend a 
meeting, he or she will notify the Chair of the Council. 

B. CONFLICT OF INTEREST 
No one may serve on a school council who has a conflict of interest pursuant to KRS 45A per 
KRS 160.345(2)(a). A member who discovers a business or financial interest (not covered by 
KRS 45A), which may cause the appearance of impropriety, should refrain from participating in 
any discussions or decisions involving those interests. 

C. IMPROPER MEETING 
Council members will not meet to discuss council business in a group that constitutes a quorum 
without following the procedures for scheduling a meeting of the full council in accordance with 
the Open Meetings Law and described in Section VI of these bylaws. 

©2006 (Updated 2018), KASC SBDM Bylaws Kit 6 

-- -------·-- ---



D. INTENTIONAL INTERFERENCE WITH SCHOOL-BASED DECISION MAKING 
The SBDM law states that no member of the council "shall intentionally engage in a pattern of 
practice which is detrimental to the successful implementation of or which circumvents the intent 
of school-based decision making." 

V. REMOVALOFMEMBERS 
A member who violates the standards of conduct in the previous section (Section IV) and does not 
submit a written letter of resignation to the council could be reprimanded or removed in one of the 
following ways: 
A. COMMISSIONER'S RECOMMENDATION 

The Commissioner of Education can recommend removal for immorality, misconduct in office, 
incompetence, and willful neglect of duty or nonfeasance. The local board of education then 
holds a hearing into the charges. 

B. OFFICE OF EDUCATION ACCOUNTABILITY 
The Office of Education Accountability (OEA) can investigate claims of intentional interference 
with school-based decision-making. If the OEA cannot resolve the issue, it is forwarded to the 
Kentucky Board of Education, which holds a hearing to determine whether the charges are valid. 
The first time the Kentucky Board finds a person guilty of such interference, the person will 
receive a reprimand. The second time, the person can be removed from office. 

VI. MEETINGS 
A. ALL MEETINGS 

1. Council meetings will comply with the requirements of the Open Meetings Law. (See 
Appendix Attachment: Open Meetings Law Basics.) 

2. Council meetings will be open to the public unless the council goes into closed session 
under the provisions of the Open Meetings Law as outlined in subsection D of this section. 

B. REGULAR MEETINGS 
1. At this first meeting each year, the council will designate a regular meeting date, time, and 

place. 
2. The principal (or designee) will make the schedule readily available to the public. 

C. SPECIAL MEETINGS 
1. All meetings which are not regular scheduled meetings are special meetings. 
2. A special meeting of the council may be called by the chairperson or by a majority of 

council members. 
3. Any special meeting of the council will comply with the requirements of the Open Meetin,gs 

Law; therefore, the following steps will be taken: 
a. Written Notice The person or persons calling the meeting will prepare and sign a 

written notice that states the date, time, and place of the special meeting and an 
agenda for the meeting. Only issues listed on that agenda may be discussed at the 
special meeting. Items may be subtracted from that agenda before approval of the 
agenda at the meeting but they cannot be added or revised. 

b. Delivery Of Notice The person or persons calling the meeting will arrange for the 
written notice to be delivered to every council member and to any media organization 
that has made a written request to be notified of council meetings. The delivery must 
be made by hand, fax, US mail, or email. To receive email notification, council 
members must have a written request on file at the school. [See CD Resource folder 
Request to Receive Email Notification sample form.] The notice must arrive at least 
24 hours before the time set for the meeting. 

c. Posting Of Notice The person or persons calling the meeting will post a notice 
conspicuously at the school and also at the building where the meeting will be held if 
the meeting will not be held at the school. These copies will be posted as soon as 
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possible after the meeting is called but definitely no less than 24 hours before the 
meeting will be held. 

D. CLOSED SESSIONS 
The council may go into closed session only to discuss hiring personnel, the school's 
emergency plan, or actual or pending litigation. The following procedures will be followed to go 
into a closed session: 
1. A motion will be made and a vote taken that the council go into closed session to discuss 

individual applicants for hiring under KRS 61.810(1)(f}, or the school's emergency plan 
under KRS 61.810(1 )(k) and (m); KRS 61.878(1 )(m); and KRS 158.162(2), or litigation 
under KRS 61.810(1)(c). (See Appendix Attachment: Open Meetings Law Basics) 

2. The motion and results of the vote including the statute number allowing the closed 
session will be recorded in the council minutes. 

3. People who have relevant or needed knowledge or information may be invited into a 
council closed session by a consensus of the council. 

4. Only the topic announced in the open session motion may be discussed in the closed 
session. 

5. No council action may be taken in a closed session. 
6. The council will return to open session to make any decisions. 
7. The decisions will be recorded in the council minutes. 

VII. AGENDAS 
A. AGENDA REQUESTS 

Anyone may submit items for inclusion on the agenda to the chairperson. Items must be 
submitted in writing no later than ten school days before a scheduled meeting. 

8. PRELIMINARY AGENDA 
The chairperson will prepare a preliminary agenda, marked as such, to be posted in the 
teacher's lounge and posted in a place readily accessible to all parents and distributed to all 
council members at least five school days before each regularly scheduled council meeting. 

C. APPROVAL OF AGENDA 
At the beginning of each council meeting, the council will approve an agenda for the meeting. 

VIII. RECORDS 
A. PUBLIC COPIES 

A public inspection binder(s) of council records will be maintained by the council secretary and 
made available. This binder(s) will contain up-to-date copies of the following council records: 
• Council bylaws 
• Council policies 
• Council minutes for the current year 
• Council annual budget 
• School improvement plan 

B. OPEN RECORDS REQUESTS 
The principal will b,e the official Custodian of the Records and will make the council records 
available in response to written requests. A fee set by the Board of Education may be charged 
to cover copying costs other than staff time to make the copies in accord with the provisions of 
the Open Records Law. Persons who want copies of documents in the council binder will give 
the principal a written request. 

C. OFFICIAL COPIES 
All council records will be maintained in accordance with the State Archives Records Retention 
Schedule. (See Appendix Attachment: Records Retention Schedule Basics) 
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IX. DUTIES OF COUNCIL OFFICERS AND MEMBERS 
A. CHAIRPERSON 

1. The principal will serve as the chairperson of the council. 
2. The duties of the council chairperson will be to:

Preside at and conduct all school council meetings. 
b. Compile the preliminary agenda for council meetings. 
c. State when a consensus is present for the record. 
d. Serve as the official Custodian of the Records in accordance with the state's Records 

Retention Schedule. (See Appendix Attachment: Records Retention Schedule Basics.) 
e. Coordinate standing and ad hoc committees. 
f. Carry out any additional responsibilities or duties as stated in these bylaws. 

B. VICE-CHAIRPERSON 
1. The vice-chairperson will be chosen by consensus from within the council membership. 
2. The duties of the vice-chair will be to: 

a. Preside over council meetings in the absence of the chairperson. 
b. In the event a new principal must be hired, become the liaison to the superintendent (or 

designee) when he/she becomes the chair of the council. (See Appendix Attachment: 
Principal Selection Policy.) 

C. SECRETARY 
1. The chairperson of the council will appoint a secretary for the council. The secretary will 

not be a member of the council. 
2. The duties of the secretary will be to: 

a. Take minutes at each council meeting that include: 
1) Date and times meeting began and ended. 
2} Names of members present. 

3) Record of motions made and final decisions made. 

4) Names of people giving reports and name of committee they represent if 
applicable. 

5) Summary of people responsible for work and deadlines if applicable. 
6) Attachments of documents revised or adopted. 

b. Type and distribute the draft minutes, marked as such, to each member of the council 
and post a copy in the teacher's lounge and in a place readily accessible to all parents. 

c. Make copies of the final approved minutes for the public inspection and official copies 
binders. 

d. Send copies to all council members, the president of the parent-teacher organization, 
the SBDM coordinator, and the superintendent. 

e. Maintain and keep up-to-date all documents in the public inspection binder(s). 
D. MEMBERS 

1. Teacher and parent council members will represent the shareholders that elected them. 
2. The duties of council members will be to: 

a. Be familiar with and adhere to the mission of the school and council. 
b. Attend all council meetings. 
c. Bring necessary documents/materials to meetings. 
d. Keep the focus of discussions and decisions on students and the improvement of 

student achievement. 
e. Encourage/request opinions from the shareholders who elected them. 
f. Provide input by consulting with the principal during the hiring of staff. (See Appendix 

Attachment: Consultation Policy) 
g. Participate in the process and hiring of a new principal if that process becomes 

necessary. (See Appendix Attachment: Principal Selection Policy) 
Maintain confidentiality related to closed council sessions. 

i. Support, promote, and communicate council decisions and actions. 
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X. COMMITTEES 
A. USE OF COMMITTEES 

Committees will be used to support and to accomplish tasks of the council. 
B. COMMITTEES POLICY 

The council will adopt a committee policy to facilitate the participation of interested persons. As 
required by SBDM law, the policy will include the number of committees, their jurisdiction, their 
composition, and the process for membership selection. 

XI. DECISION-MAKING 
A. QUORUM 

A majority (more than half) of the members, including at least one parent member, will constitute 
a quorum. A quorum must be present for the council to make any decisions or take any action. 

B. COUNCIL DECISIONS 
Student needs and the school's and council's vision, as well as the overall mission of specific 
programs, will guide decision-making. When possible, decisions will be based on applicable 
data. When making decisions, the council will give priority to improvement plan goals and 
strategies. 

C. COUNCIL RESPONSIBILITIES 
1. The council will make no decisions on issues that are not under their jurisdiction. 
2. The following issues are under the purview of the School-Based Decision Making Council: 

a. School Improvement Planning 
b. School Safety Plan 
c. K-3 Program (Elementary) 
d. Assessment Data Analysis 
e. Achievement Gap Targets 
f. Professional Development 
g. Spending on textbooks/instructional resources, student support, and staff (including 

determination of the number of persons to be employed in each job classification) 
h. Consultation before the principal selects people to be hired 
i. Selection of a new principal 
j. Adopting policies in the following areas) 

1 ) Alignment with State Standards 
2) Committees 
3) Consultation 
4) Curriculum 
5) Discipline, Classroom Management, and School Safety 
6) Emergency Management Plan 
7) Enhancing Student Achievement 
8) Extracurricular Programs 
9) Instructional and Non-Instructional Staff Time Assignment 
10) Instructional Practices 
11) Parent Engagement (Title 1 Schools) 
12) Program Appraisal 
13) School Day and Week Schedule 
14)SchoolSpaceUse 
15) Student Assignment 
16) Technology Use (including an Acceptable Use Policy/Form) 
17) Wellness (K-5 schools and FIR meal schools) 
18) Writing 
19) Other: Policies not required by law but considered best practice and/or requested 

by the local district. 
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D. CONSENSUS 
1. The council will operate by consensus decision-making using the following procedures: 

a. Only decisions that have an immediate deadline or will have very limited impact on the 
school will be made without a committee recommendation. 

b. All council members who choose to do so will be given a chance for input on issues 
requiring a consensus decision. 

c. If council input and discussion reveal significant concerns or ambiguities related to an 
issue, the council's normal practice will be to give or return the issue to a committee for 
further work. Exceptions may be made for urgent timelines or pressing concerns. 

2. After council input and discussion, any member may make a motion to accept a proposal. 
If the proposal being considered is in writing, the motion may be made verbally and then 
seconded. If the proposal has not been presented in writing or the member making the 
motion wants to propose one or more amendments, he or she will write down the motion 
and read it to the council. After a second the member will give the written motion to the 
secretary for inclusion in the minutes. 

3. The chair will then ask if there is further discussion. 
4. When that discussion is complete, the chair will test for consensus by asking if there is 

consensus for approval of the motion. Any member who is not willing to support the 
motion is obligated to say so at this time. Members who support the motion will indicate 
by word or other sign that they believe there is now a consensus. 

5. If no member states unwillingness to support, the chair will direct the secretary to record 
that consensus has been reached and the motion has passed. 

E. CONSENSUS F�LURE 
1. Council voting will be done only when the council must have a decision, consensus has 

failed, and one or more of the following conditions exist: 
a. When the council will otherwise be unable to meet a legal deadline by which the 

council is required to have made a decision, or 
b. When the council has failed to reach consensus at a second meeting for that purpose. 

2. At the first meeting where an issue is discussed, if the chair tests for consensus but 
consensus is not reached, the council may postpone further consideration until the next 
meeting or continue to discuss the issue. After consensus has failed twice on a proposal in 
one meeting, the chair may direct that the proposal be taken up again at the next meeting 
unless one of the conditions for voting listed in this section applies. 

3. If the council takes up an issue at a second meeting and is still unable to reach consensus, 
the council will consider alternative steps, including but not limited to: 
a. Asking a committee to bring the council a new proposal on the issue. 
b. Doing nothing and dropping the issue. 
c. Voting. 

F. ADOPTION/REVISION OF POLICIES 
1. Policies are defined as written documents outlining procedures, rules, guidelines, or 

processes concerning how a particular issue will be handled. When applicable, policies 
may also provide timelines and general criteria. 

2. To be officially adopted or revised, a policy will have a reading at two different council 
meetings. 

3. Adopted policies are binding until the council amends them. 
4. Council policies will be reviewed regularly and revised as needed. 

G. BYLAWS AMENDMENT 
The council may amend these bylaws as needed. All motions to amend the bylaws of. the 
council will be submitted in writing. No decision on a motion to amend the bylaws will be made 
until after the topic has been on the agenda for two meetings and has had two readings. 

H. APPEALS OF COUNCIL DECISIONS 
The District Board of Education has established a process for appeals of council decisions. 
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XII. APPENDIX ATTACHMENTS 

OPEN MEETING LAWS 

RECORDS RETENTION SCHEDULE BASICS (State Archives) 

SCHOOL BASED DECISION MAKING (SBDM) LAW (KRS 160.345) 

OPEN MEETINGS LAW BASICS FOR COUNCILS FROM KASC 

Kentucky's Open Meetings Law protects the right of the general public to know what public agencies are doing. 
It a lies to councils and their committees. 

1. 
2. Entities appointed by public agencies (definitely committees). 
3. A variety of other types of entities. 

1 . A majority is present. 

2. Public business is discussed (even if no action taken). 

Bodies created pursuant to statute (councils and maybe committees). 

THE OPEN MEETINGS LAW APPLIES WHENEVER: 

REGULAR MEETINGS: 

1. are held at dates and 
times on a regular meeting 
schedule. 

2. are listed on a regular 
meeting schedule that is 
"available to the public." 
(There are many ways to 
make the schedule 
available.) 

SPECIAL MEETINGS: 

1. are held at dates or times not on regular meeting schedule. 

2. are called by chairperson or majority. 

3. require a written notice that states date, time, place, and agenda (agenda 
cannot be added to during meeting). 

4. require that the notice be: 
• sent to all members by fax, mail, email* or hand delivery 24 hours in 

advance. 
• posted at your location and meeting location 24 hours in advance. 
• sent to media by fax, mail, email* or hand delivery 24 hours in advance 

if they have asked to receive it. 
*To receive e-mail notification, a written request must be on file at the school 

OPEN SESSION 

Every part of every regular meeting and every special meeting must be open to the public, 
2. Except for those parts when a closed session is allowed and properly called. 
3. All council and committee decisions must be made in open session. 

CLOSED SESSION 

1. A closed session is allowed: 
• to discuss actual or potential litigation under KRS 61.810(1 )(c). 
• to discuss appointment of individuals under KRS 61.810(1)(f). 
• to discuss the school's emergency plan under KRS 61.810(1)(k) and (m); KRS 61.878(1)(m); and KRS 

158.162(2). 
• for other reasons that apply to other agencies but don't come up for councils. 

2. A closed session must be called by: 
• announcing a need for closed session and 
• providing general description of issue to be considered and 
• identifying statutory section that allows it and 
• obtaining a motion to go into closed session and 
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· • obtaining a majority vote. 
3. During a closed session, the council or committee can only discuss the issue described. 
4. The council or committee must return to open session before taking any action. 

MINUTES 

1. Must describe motion and outcome ( description of discussion is optional). 
2. Need to be approved (after any needed amendments) at next meeting. 
3. Must be available to ublic immediate! after next meetin . 

SBDM RECORDS RETENTION SCHEDULE BASICS 

This handout has been adapted from requirements set in a much longer document. The original 
comes from the State Archives and Records Commission's Public Records Division. You can 
download the original document from 
http:llkdla.ky.govlrecordslrecretentionschedu/es/Documents/Loca/%20Records%20Schedules/Public 
Schoo/DistrictRecordsRetentionSchedule.pdf Updated March: 2017, Kentucky Dept. of Library and 
Archives 

RECORDS TO BE KEPT ��_RMANENTL Y -

Annual Financial Audit Report 

Annual School Report 

Budget Allocation to Council 

Official Correspondence 

School Council By-laws 

SBDM Council Minutes 

SBDM Council Committee Minutes 

SBDM Council Policy 

RECORDS TO BE KEPT ·5 YEARS 

Request for Waiver of Board Policy - 5 years, then destroy 

School Council Policy Appeals - 5 years, then destroy 

Annual Transformation Plan (CSIP) - 5 years, then destroy 
-

I "' 

RECORDS TO SE KEPT 3 YEARS 
., 

Budget Expenditure Report (3 years AND destroy after audit) 

Request for Professional Development - 3 years, then destroy 

Parent Council Member Election Records - 3 years, then destroy 

Teacher Council Member Election Records - 3 years, then destroy 

Council Member Training Record File - 3 years, then destroy 
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2. 

. 

RECORDS TO BE KEPT 2 YEARS OR LESS 
,,, 

Routine Correspondence - 2 )£ear reguirement 

SBDM Council/Committee Meeting Notification - 1 )tear reguirement1 then destrol£ 

THE SCHOOL-BASED DECISION MAKING (SBDM) 

(KRS 160.345) 

This is the complete text of the Kentucky statute that defines school councils. 

DEFINITIONS (SECTION 1) 

For the purpose of this section: 
MINORITY 
DEFINITION OF 

"Minority" means American Indian; Alaskan native; African-American; Hispanic, including persons 
of Mexican, Puerto Rican, Cuban, and Central or South American origin; Pacific islander; or other 
ethnic group un�errepresented in the school; 

(1 )(a) 

"School" means an elementary or secondary educational institution that is under the 
SCHOOL 
DEFINITION OF 

administrative control of a principal and is not a program or part of another school. The 
term "school" does not include district-operated schools that are: 

( 1 )(b) 
1. Exclusively vocational-technical, special education, or preschool programs; 

Instructional programs operated in institutions or schools outside of the district; or 
3. Alternative schools desi ned to rovide services to at-risk o ulations with uni ue needs: 

DEFINITION OF 
E�l�(c) 

��R:>N OF 
( )�!mRENlNG 

ftifAPH) 

an 1stnct oa s esta 1s e 
with the followin 

COUNCIL 
MEMBERS 
(2)(a) 

REGULAR 
ELECTIONS 
(2)(b)1 

MINORITY 
MEMBER 
ELECTIONS 
(2)(b)2 

Except as provided in paragraph (b)2 of this subsection, each participating school shall form a 
school council composed of two (2) parents, three (3) teachers, and the principal or 
administrator. The membership of the council may be increased, but it may be increased only 
proportionately. A parent representative on the council shall not be an employee or a relative of 
an employee of the school in which that parent serves, nor shall the parent representative be an 
employee or a relative of an employee in the district administrative offices. A parent 
representative shall not be a local board member or a board member's spouse. None of the 
members shall have a conflict of interest pursuant to KRS Chapter 45A, except the salary paid to 
district em lo ees; 
The teacher representatives shall be elected for one (1) year terms by a majority of the teachers. 
A teacher elected to a school council shall not be involuntarily transferred during his or her term 
of office. The parent representatives shall be elected for one (1) year terms. The parent members 
shall be elected by the parents of students pre-registered to attend the school during the term of 
office in an election conducted by the parent and teacher organization of the school or, if none 
exists, the largest organization of parents formed for this purpose. A school council, once 
elected, may adopt a policy setting different terms of office for parent and teacher members 
subsequently elected. The principal shall be the chair of the school council. 
School councils in schools having eight percent (8%) or more minority students enrolled, as 
determined by the enrollment on the preceding October 1, shall have at least one ( 1) minority 
member. If the council formed under paragraph (a) of this subsection does not have a minority 
member, the principal, in a timely manner, shall be responsible for carrying out the following: 
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Organizing a special election to elect an additional member. The principal shall call for 
nominations and shall notify the parents of the students of the date, time, and location of the 
election to elect a minority parent to the council by ballot; and allowing the teachers in the 
building to select one (1) minority teacher to serve as a teacher member on the council. If there 
are no minority teachers who are members of the faculty, an additional teacher member shall be 
elected by a majority of all teachers. Term limitations shall not apply for a minority teacher 
member who is the only minority on faculty; 

POLICY TO The school council shall have the responsibility to set school policy consistent with district board 
ENHANCE policy which shall provide an environment to enhance the students' achievement and help the 
ACHIEVEMENT school meet the Goals established by KRS 158.645 and 158.6451. The principal shall be the 

(2)(c)1 primary administrator and the instructional leader of the school, and with the assistance of the 
total school staff, shall administer the policies established by the school council and the local 
board. 

COMMITTEES If a school council establishes committees, it shall adopt a policy to facilitate the participation of 
POLICY interested persons, including, but not limited to, classified employees and parents. The policy 
(2)(c)2 shall include the number of committees, their jurisdiction, composition, and the process for 

membership selection. 

AGENDA 

(2)(d) 

The school council and each of its committees shall determine the frequency of and agenda for 
their meetings. Matters relating to formation of school councils that are not provided for by this 
section shall be addressed by local board policy. 

MEETINGS 

(2)(e) 
The meetings of the school council shall be open to the public and all interested persons may 
attend. However, the exceptions to open meetings provided in KRS 61.810 shall apply. 

STAFFING 
(NUMBER OF 
PERSONS 
EMPLOYED) 
(2)(f) 

After receiving notification of the funds available for the school from the local board, the school 
council shall determine, within the parameters of the total available funds, the number of 
persons to be employed in each job classification at the school. The council may make 
personnel decisions on vacancies occurring after the school council is formed but shall not have 
the authority to recommend transfers or dismissals. 

TEXTBOOKS, 
INSTRUCTIONAL 
MATERIALS, AND 
STUDENT 
SUPPORT 
SERVICES 

(2)(a) 

The school council shall determine which textbooks, instructional materials, and student support 
services shall be provided in the school. Subject to available resources, the local board shall 
allocate an appropriation to each school that is adequate to meet the school's needs related to 
instructional materials and school-based student support services, as determined by the school 
council. The school council shall consult with the school media librarian on the maintenance of 
the school library media center, including the purchase of instructional materials, information 
technology, and equipment. 

HIRING 

(2)(h) 
1. From a list of qualified applicants submitted by the local superintendent, the principal at the 
participating school shall select personnel to fill vacancies, after consultation with the school 
council, consistent with paragraph (i) 11 of this subsection. The superintendent shall provide 
additional applicants to the principal upon request when qualified applicants are available. The 
superintendent may forward to the school council the names of qualified applicants who have 
pending certification from the Education Professional Standards Board based on recent 
completion of preparation requirements, out-of-state preparation, or alternative routes to 
certification pursuant to KRS 161.028 and 161.048. Requests for transfer shall conform to any 
employer-employee bargained contract which is in effect. 
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HIRING 2. a. i. If the vacancy to be filled is the position of principal, the outgoing principal shall not serve 
(2)(h) on the council during the principal selection process. The superintendent or the superintendent's 

designee shall serve as the chair of the council for the purpose of the hiring process and shall continued 
have voting rights during the selection process. 

ii. Except as provided in subdivision b. of this subparagraph
.,, 

the council shall have access to 
the applications of all persons certified for the position. The principal shall be elected on a 
majority vote of the membership of the council. No principal who has been previously removed 
from a position in the district for cause may be considered for appointment as principal. The 
school council shall receive training in recruitment and interviewing techniques prior to carrying 
out the process of selecting a principal. The council shall select the trainer to deliver the training; 

b. An alternative principal selection process may be used by the school council as follows: 

i. Prior to a meeting called to select a principal, all school council members shall receive 
informational materials regarding Kentucky open records and open meetings laws and sign a 
nondisclosure agreement forbidding the sharing of information shared and discussions held in 
the closed session; 

ii. The superintendent shall convene the school council and move into closed session as 
provided in KRS 61.810(1)(f) to confidentially recommend a candidate; 

iii. The council shall have the option to interview the recommended candidate while in 
closed session; and 

iv. After any discussion, at the conclusion of the closed session, the council shall decide, in a 
public meeting by majority vote of the membership of the council, whether to accept or reject the 
recommended principal candidate; 

c. If the recommended candidate is selected, and the recommended candidate accepts the 
offer, the name of the candidate shall be made public during the next meeting in open 
session; 

d .i. If the recommended candidate is not accepted by the school council under subdivision b. of 
this subparagraph, then the process set forth in subdivision a. of this subparagraph shall 
apply. 

ii. The confidentially recommended candidate's name and the discussions of the closed 
session shall remain confidential under KRS 61.810(1)(f), and any documents used 
or generated during the closed meeting shall not be subject to an open records request as 
provided in KRS 61.878(1 )(i) and U). 

iii. A recommended candidate who believes a violation of this subdivision has occurred 
may file a written complaint with the Kentucky Board of Education. 

iv. A school council member who is found to have disclosed confidential information 
regarding the proceeding of the closed session shall be subject to removal from the 
school council by the Kentucky Board of Education under subsection (9)(e) of this 
section; 

3. Personnel decisions made at the school level under the authority of subparagraphs 1. and 2. 
of this paragraph shall be binding on the superintendent who completes the hiring process. 

4. Applicants subsequently employed shall provide evidence that they are certified prior to 
assuming the duties of a position in accordance with KRS 161.020. 

5. Notwithstanding other provisions of this paragraph, if the applicant is the spouse of the 
superintendent and the applicant meets the service requirements of subsection (2)(e) of KRS 
160.380, the applicant shall be employed only upon the recommendation of the principal and 
the approval of a majority vote of the school council. 
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MOST POLICY The school council shall adopt a policy to be implemented by the principal in the following
RESPONSl- additional areas: 

1,LITIES 
1. Determination of curriculum, including needs assessment, curriculum development, and\2){i) responsibilities under KRS 158. 6453(19); 

2. Assignment of all instructional and non-instructional staff time; 

3. Assignment of students to classes and programs within the school; 

4. Determination of the schedule of the school day and week, subject to the beginning and 
ending times of the school day and school calendar year as established by the local board; 

5. Determination bf use of school space during the school day related to improving classroom
teaching and learning; 

6. Planning and resolution of issues regarding instructional practices; 

7. Selection and implementation of discipline and classroom management techniques as a part
of a comprehensive school safety plan, including responsibilities of the student, parent, teacher,
counselor, and principal; 

8. Selection of extracurricular programs and determination of policies relating to student
participation based on academic qualifications and attendance requirements, program 
evaluation, and supervision; 

9. Adoption of an emergency plan as required in KRS 158.162; 

10. Procedures, consistent with local school board policy, for determining alignment with state
standards, technology utilization, and program appraisal; and 

,.,.- . .  11. Procedures to assist the council with consultation in the selection of personnel by the
principal, including but not limited to, meetings, timelines, interviews, review of written 
applications, and review of references. Procedures shall address situations in which members 
of the council are not available for consultation. 

I 
TEST ANALYSIS AND Each school council shall annually review data as shown on state and local student 
PLANNING assessments required under KRS 158.6453. The data shall include, but not be limited to, 

information on performance levels of all students tested, and information on the(2)U) 
performance of students disaggregated by race, gender, disability, and participation in the
federal free and reduced price lunch program. After completing the review of data, each
school council, with the involvement of parents, faculty and staff, shall develop and adopt a
plan to ensure that each student makes progress toward meeting the Goals set forth in KRS
158.645 and 158.6451(1)(b) by April 1 of each year and submit the plan to the
superintendent and local board of education for review as described in KRS 160.340. The
Kentucky Department of Education shall provide each school council the data needed to
complete the review required by this paragraph no later than October 1 of each year. If a
school does not have a council, the review shall be completed by the principal with the
involvement of parents, faculty, and staff. 

ISSUES FOR SCHOOL BOARD SBDM POLICY (SECTION 3) 

The policies adopted by the local board to.implement school-based decision making shall also address the following: 
(a) School budget and administration, including: discretionary funds; activity and other school funds; funds for
maintenance, supplies, and equipment; and procedures for authorizing reimbursement for training and other
expenses; 

(b) Assessment of individual student progress, including testing and reporting of student progress to students,
parents, the school district, the community, and the state; 

tc) School improvement plans, including the form and function of strategic planning and its relationship to district
lannin as well as the school safet Ian and re uests for fundin from the Center for School Safet under KRS 
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158.446; 

(d) Professional development plans developed pursuant to KRS 156.095; 

{e) Parent, citizen, and community participation including the relationship of the council with other groups; 

(f) Cooperation and collaboration within the district, with other districts, and with other public and private agencies; 

(g) Requirements for waiver of district policies; 

(h) Requirements for record keeping by the school council; and 

(i) A process for appealing a decision made by a school council. 

INSURANCE AND ADDITIONAL AUTHORITY (SECTION 4) 

In addition to the authority granted to the school council in this section, the local board may grant to the school 
council any other authority permitted by law.. The board shall make available liability insurance coverage for the 
protection of all members of the school council from liability arising in the course of pursuing their duties as members 
of the council. 

ABOLISHING A COUNCIL (SECTION 5) 
All schools shall implement school-based decision making in accordance with this section and with the policy adopted 
by the local board pursuant to this section. Upon favorable vote of a majority of the faculty at the school and a 
majority of at least twenty-five (25) voting parents of students enrolled in the school, a school meeting its goal as 
determined by the Department of Education pursuant to KRS 158.6455 may apply to the Kentucky Board of 
Education for exemption from the requirement to implement school-based decision making, and the state board shall 
grant the exemption. The voting by the parents on the matter of exemption from implementing school-based decision 
making shall be in an election conducted by the parent and teacher organization of the school or, if none exists, the 
largest organization of parents formed for this purpose. Notwithstanding the provisions of this section, a local school 
district shall not be required to implement school-based decision making if the local school district contains only one 
1 school. 

/" 

COUNCIL TRAINING (SECTION 6) 

The Department of Education shall provide professional development activities to assist schools in implementing 
school-based decision-making. School council members elected for the first time shall complete a minimum of six (6) 
clock hours of training in the process of school-based decision making, no later than thirty (30) days after the 
beginning of the service year for which they are elected to serve. School council members who have served on a 
school council at least one (1) year shall complete a minimum of three (3) clock hours of training in the process of 
school-based decision making no later than one hundred twenty (120) days after the beginning of the service year for 
which they are elected to serve. Experienced members may participate in the training for new members to fulfill their 
training requirement. School council training required under this subsection shall be conducted by trainers endorsed 
by the Department of Education. By November 1 of each year, the principal through the local superintendent shall 
forward to the Department of Education the names and addresses of each council member and verify that the training 
has been completed. School council members elected to fill a vacancy shall complete the applicable training within 
thirty (30) days of their election. 

ALTERNATIVE MODELS (SECTION 7) 

A school that chooses to have school-based decision making but would like to be exempt from the administrative 
structure set forth by this section may develop a model for implementing school-based decision making including, but 
not limited to, a description of the membership, organization, duties, and responsibilities of a school council. The 
school shall submit the model through the local board of education to the commissioner of education and the 
Kentucky Board of Education, which shall have final authority for approval. The application for approval of the model 
shall show evidence that it has been developed by representatives of the parents, students, certified personnel, and 
the administrators of the school and that two-thirds (2/3) of the faculty have agreed to the model. 

ALLOCATIONS AND PROFESSIONAL DEVELOPMENT (SECTION 8) 

The Kentucky Board of Education, upon recommendation of the commissioner of education, shall adopt by 
administrative regulation a formula by which school district funds shall be allocated to each school council. Included 
in the school council formula shall be an allocation for professional development that is at ·Ieast sixty-five percent 
(65%) of the district's per pupil state allocation for professional development for each student in average daily 
attendance in the school. The school council shall Ian rofessional develo ment in com Hance with re uirements 
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specified in KRS 156. 095, _except as provided in KRS 158.649. School councils of small schools shall be encouraged 
to work with other school councils to maximize professional development opportunities. 

.--

(a) No board member, superintendent of schools, district employee, or member of a school council shall intentionally 
engage in a pattern of practice which is detrimental to the successful implementation of or circumvents the intent of 
school-based decision making to allow the professional staff members of a school and parents to be involved in the 
decision-making process in working toward meeting the educational Goals established in KRS 158.645 and 158.6451 
or to make decisions in areas of policy assigned to a school council pursuant to paragraph (i) of subsection (2) of this 
section. 

(b) An affected party who believes a violation of this subsection has occurred may file a written complaint with the 
Office of Education Accountability. The office shall investigate the complaint and resolve the conflict, if possible, or 
forward the matter to the Kentucky Board of Education. 

(c) The Kentucky Board of Education shall conduct a hearing in accordance with KRS Chapter 138 for complaints 
referred by the Office of Education Accountability. 

(d) If the state board determines a violation has occurred, the party shall be subject to reprimand. A second violation 
of this subsection may be grounds for removing a superintendent, a member of a school council, or school board 
member from office or grounds for dismissal of an employee for misconduct in office or willful neglect of duty. 

(e) Notwithstanding paragraph (d) of this subsection and KRS 7.410(2)(c), if the state board determines a violation 
of the confidentiality requirements set forth in subsection (2)(h)2. of this section by a school council member has 
occurred, the state board shall remove the member from the school council, and the member shall be permanently 
prohibited from serving on any school council in the district. 

COUNCIL ACCOUNTABILITY (SECTION 10) 

Notwithstanding subsections (1) to (9) of this section, a school's right to establish or maintain a school-based decision 
making council and the powers, duties, and authority granted to a school council may be rescinded or the school 
council's role may be advisory if the commissioner of education or the Kentucky Board of Education takes action 
.µnder KRS 160.346. 

WELLNESS POLICY (SECTION 11) 

Each school council of a school containing grades K-5 or any combination thereof, or if there is no school council, the 
principal, shall develop and implement a wellness policy that includes moderate to vigorous physical activity each day 
and encourages healthy choices among students. The policy may permit physical activity to be considered part of the 
instructional day, not to exceed thirty (30) minutes per day, or one hundred and fifty (150) minutes per week. Each 
school council, or if there is no school council, the principal, shall adopt an assessment tool to determine each child's 
level of physical activity on an annual basis. The council or principal may utilize an existing assessment program. The 
Kentucky Department of Education shall make available a list of available resources to carry out the provisions of this 
subsection. The department shall report to the Legislative Research Commission no later than November 1 of each 
year on how the schools are providing physical activity under this subsection and on the types of physical activity 
being provided. The policy developed by the school council or principal shall comply with provisions required by 
federal law, state law, or local board policy. 

DISCRETIONARY AUTHORITY (SECTION 12) 

Discretionary authority exercised under subsection (2)(h)2.b. of this section shall not violate provisions of any employer
employee bargained contract existing between the district and its employees. 
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CURRICULUM POLICY 
-

CURRICULUM GUIDELINES 

Our current curriculum, as well as any future changes, will: 

1. Be aligned vertically and horizontally with and designed to help students master the content of 
the state standards for all subjects including: English/language arts, math, science, social 
studies, practical living/career studies, visual and performing arts, and global competency & 
world language. 

2. Provide equitable access to all the state standards' areas above for all students. 
3. Provide support for all students to be able to complete some college-level work while in high 

school. 
4. Provide links to continuing education, life, and career options. 
5. Reflect the strategies adopted in our school improvement plan. 
6. Include all legally required content beyond the state standards. 

TEACHER ROLE 

All teachers will: 

1. Disseminate the curriculum expectations for their classes to students in an age-appropriate 
way and to all parents. 

2. Teach the state standards assigned for their particular area or areas. 

3. Be prepared to contribute to discussions of needed changes in the curriculum. 

PRINCIPAL ROLE 

The principal (or designee) will: 

1. Ensure that copies of the curriculum, standards, and expectations for the school are available 
for parent review. 

2. Meet with each new teacher to review this policy and the sections of the curriculum that apply 
to that teacher's assignment. 

3. At staff meetings in January and May, hold discussions with the staff on possible curriculum 
revisions·and report to the School Leadership Team on the results of those discussions. 

CURRICULUM REVISION 

The School Leadership will be responsible for making any needed recommendations to the council on 
curriculum revisions when one or more of the following events occur: 

1. State laws, regulations, or the Kentucky Academic Standards are revised. 

©2006 (Updated 2018), KASC SBDM Policy Kit 29 



2. District leaders or working groups modify district curriculum documents. 

3. Our school improvement planning process identifies a need for adjustments. 

4. Other schools in our district identify a need for changes in their curriculum or in ours that could 
alter our vertical articulation, create curriculum gaps, or allow unintended overlaps and 
redundancy. 

5. During staff discussions, one or more teachers at our school identify a weakness or 
opportunity for improvement that needs to be addressed to ensure success for all students. 

6. Other shareholder input or data demonstrate a need to do so. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 

Date Adopted: __ 

Date(s) Reviewed or. Revised: 
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WELLNESS POLICY 
KASC NOTE: Includes Kentucky legal requirements for K-5. 

For all schools with students participating in free/reduced lunch program, be sure this policy is aligned 
with the district wellness policy required by the federal law: Healthy, Hunger Free Kids Act (2010). 

PHYSICAL A�TIVITY PLAN 

All students will participate in moderate to vigorous physical activity each day, as follows: 

1. Each student will engage in at least 15 minutes of planned moderate to vigorous physical 
activity each day. With input from the staff, the principal (or principal designee) will work out 
how this will be implemented. The arrangements must fit within the limits of our building and 
staffing and be compatible with our school im.provement plan. 

2. Each student will participate in physical education class once a week. 

3. Each student will have at least 20 minutes a day of supervised recess. Weather permitting, 
recess will occur outdoors as often as possible and teachers will encourage the students 
verbally to engage in moderate to vigorous physical activity. The school will provide space and 
equipment to make that activity possible and appealing to students. 

4. Teachers will make all reasonable efforts to avoid periods of more than 30 minutes when 
students are physically inactive. When possible, physical activity will be integrated into 
learning activities. When that is not possible, students will be given periodic breaks during 
which they are encouraged to stand and move in some form, 

5. Students will not be deprived of recess or other physical activity as a consequence for 
behavior or academic performance. When loss of recreation time is used as a consequence 
for behavior, students will be engaged in alternate physical activity (walking). Repeated 
removal of recreational time due to academic or behavior should result in a parent conference. 

6. Appropriate accommodations will be made for students with special needs, as required by law 
and sound professional judgment. 

HEAL THY CHOICE PLAN 
We will encourage healthy choices among students using the following methods: 

1. Implementing the nutritional standards required by federal and state laws and regulations that 
apply to our food program and to other food and beverages available during the school day. 

2. Implementing a practical living curriculum, which addresses the standards for health 
education, physical education, and consumerism. 
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3. Integrating all content areas by making connections to health and wellness and by
incorporating movement-based activities when possible. 

GUIDELINES FOR FOOD OUTSIDE THE CAFETERIA 
1. Foods and beverages sold or distributed during the school day shall be done in 

accordance with state and federal regulations on board policies 07 .111 and 07 .12. 
2. All snacks being given out for rewards must fall under Smart Snacks guidelines. 
3. Students involved in after school activities, as well as ESS, will be provided a Smart

Snack. 
4. Teachers will be given a list of Smart Snacks treats and drinks that fall under our

Wellness Policy. 
5. Exemptions to these rules can occur if there is a private party in a specific classroom 

area. 

ASSESSMENT TOOL 
We will assess students' level of physical activity and physical fitness at least once a year 
using the following procedures: 

1. The principal (or designee), with collaboration from teachers and parents with wellness 
expertise, will select an assessment tool. Once the council has adopted a tool, it will remain in
use unless the principal (or designee) recommends a change. 

2. The principal (or designee) will develop a schedule for completing the assessment during the
school year. 

3. The principal will report the results of the wellness assessment data to the council annually. 

4. The council in coordination with PE Teacher will discuss the results of the report and decide if
appropriate wellness goals are included in the school improvement plan or if they need to be
added or revised. 

POLICY IMPLEMENTATION 
The provisions of this policy will be implemented to comply with provisions required by federal law, 
state law, and local board policy. If any specific requirement above does not fit with those rules, the 
principal will notify the council so that the policy can be amended to fit. 

The principal will shar� this policy with the Kentucky Department of Education upon request. 

POLICY/PROGRAM EVALUATION 
A Coordinated School Health Committee will collect and analyze data to be used as a support and 
resource for collaboration and integration of practical living instruction throughout the school 
envi(onment. 

The council will evaluate the effectiveness of this policy based on the feedback from Coordinated 
School Health committee and through our annual school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: __ 
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8. 

WRITING POLICY 

CRITERIA FOR THE WRITING PROGRAM 

In order to provide multiple oppottunities to develop complex communication skills for a variety 
of purposes and use a variety of language resources, we will make sure students: 

1. Engage in three categories of writing: writing to learn, writing to demonstrate learning to the 
teacher, and writing for publication. 

2. Experience authentic, meaningful writing at all grade levels: 

a. Writing for a variety of purposes: 

• Opinion to support claims 

• Informative/explanatory texts 

• Narrative to develop real or imagined experiences or events 

b. Writing for a variety of audiences 

c. Experiences that reveal ownership and independent thinking 

�-. d. Writing in which students draw on their own experiences, learning, reading, and inquiry to 
complete writing tasks 

3. Experience the writing process at all grade levels: planning, drafting, revising, editing, publishing, 
and reflecting upon writing. 

4. Be provided consistent and timely feedback throughout the writing process to guide and improve 
writing skills. 

5. Experience writing in both on-demand and writing-over-time situations. 

6. Write as a natural outcome of the content being studied in all curriculum areas. 

7. Read and analyze a variety of print and non-print materials (e.g., artwork (2D and 3D), 
photographs, electronic text, graphics, illustrations, web images, maps, multimedia) including 
persuasive, literary, informational, and practical/workplace materials. Use readings as models for 
student writing. 

Learn about and use appropriate resources for writing (e.g., personal interviews, observations, 
print materials, and technology) driven by different instructional purposes with different audiences 
for the student to consider. 

9. Intentionally schedule time within the instructional day for writing instruction and experiences while 
also providing learning opportunities that occur naturally across content areas to explore ideas 
and design products. 
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10. Relevant learning opportunities include contact with community members, postsecondary 
partners, and businesses. 

11 . Apply appropriate writing skills to oral communication. 

12. Engage in real world and creative communication appropriate for meeting Kentucky Academic 
Standards. 

WRITING GUIDELINES FOR TEACHERS 

To provide multiple opportunities for students to develop complex communication skills for a 
variety of purposes, teachers will: 

1. Teach and require students to use higher-order thinking skills whenever possible. 

2. Assign three categories of writing: writing to learn, writing to demonstrate learning, and writing for 
publication in order to provide authentic, meaningful writing at all grade levels �hat includes: 

a. Writing for a variety of purposes: 
• Opinion to support claims 
• Informative/explanatory texts 
• Narrative to develop real or imagined experiences or events 

b. Writing for a variety of audiences 

c. Writing about experiences that reveal ownership and independent thinking 

d. Writing in which students draw on their own experiences, learning, reading, and inquiry to 
complete writing tasks 

3. Teach the writing process at all grade levels: planning, drafting, revising, editing, publishing, and 
reflecting upon writing including, but not limited, to on-demand and writing-over-time assignments. 

4. Provide consistent and timely feedback throughout the writing process to guide and improve 
students' writing skills. 

5. Incorporate writing as a natural outcome of the content being studied in all curriculum areas. 

6. Instruction includes the complex processes, concepts, and principles of literacy using 
differentiated strategies to make instruction accessible. 

7. Assign students to read and analyze a variety of print and non-print materials including 
persuasive, literary, informational, and practical/workplace materials using these readings and 
materials as models for student writing. 

8. Provide appropriate resources for writing driven by different instructional purposes with different 
audiences for the student to consider. 

9. Demonstrate, through strands of literacy, an understanding of cultural differences and work 
effectively with people from a range of social and cultural backgrounds to build on and articulate 
ideas. 

1 O. Students apply technology as a tool throughout the writing process. 

11. Allow student choice and exploration. 

12. Provide experiences for students to apply appropriate writing skills to oral communication skills 
and real world and creative communication experiences appropriate for meeting Kentucky 
Academic Standards. 
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SCHOOL-WIDE STRUCTURES AND MONITORING GUIDELINES 

,,,-.. To ensure every student has a writing/communications portfolio that demonstrates student interests, 
the integration of writing and communication skills across the content areas, includes samples of work 
that show interests and growth over time, follows the student from grade to grade, and follows the 
student to any school he/she attends, the principal will: 

1. Ensure curriculum is vertically and horizontally aligned to Kentucky Academic Standards. 

2. Assign a literacy team to develop a written plan for implementing and monitoring writing portfolios. 

3. Ensure the plan includes guidelines for incorporating student and teacher use of technology 
tools. 

4. Ensure the implementation of the Writing Policy and Writing Plan. 

5. Ensure that the Writing Policy and the Writing Plan are reviewed annually and revised (if 
necessary). 

6. Ensure teachers receive job-embedded professional learning opportunities integrated in the 
workday and provide regular and consistent time for teachers to collaborate on programmatic 
improvements and exchange ideas. 

CRITERIA FOR THE WRITING PLANS 

Writing plans will be separate from this policy and will be specific for each level. These plans will 
reflect this policy and will be adjusted based on the testing data, classroom data, and program 
appraisal data. 

To ensure the writing process includes reflection, assessment, and feedback, the writing plan will 
incorporate: 

1. Active participation of students in decision making about contents of the portfolio. 

2. The use of the portfolio for determining student performance in communication. 

3. The procedures for reviewing the portfolio in order to determine strengths and weaknesses in 
student writing and the overall writing program. 

4. The procedures for grading the portfolio including feedback to inform instruction. 

5. Guidelines for providing students descriptive feedback on the portfolio. 

6. Opportunities for students to improve their writing and communication skills based on portfolio 
feedback. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date( s) Reviewed or Revised: 
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CLASSROOM ASSESSMENT POLICY 

CRITERIA AND GUIDELINES 

1. All learning/instructional outcomes will include some form of classroom assessment. Students 
should have exposure to a wide variety of assessments. 

2. Classroom assessments are clearly aligned to learning targets for individual students or groups 
and will be used by all teachers to: 

• Improve instruction including notes in plans of possible adjustments as needed. based on 
classroom formative assessment data. 

• Monitor each student's progress toward academic goals. 
• Meet individual student needs including modifying assessments for some students as 

needed. 
• Drive the planning process for instruction. 
• Communicate to both students and their families regarding student progress. 
• Demonstrate learning. ensure continuous progress, and will include both formative and 

summative assessment activities. 

3. Classroom assessment criteria/standards (using rubrics. scoring guides, models and exemplars) 
will be clearly written to encourage students to demonstrate rigorous work that is developmentally 
appropriate. 

4. The teacher guides students to engage in self-assessment and/or peer assessment and to make 
improvements and to monitor their progress. 

5. Feedback will include specific and timely guidance for the students with opportunities to improve 
their work. 

FORMATIVE ASSESSMENT 

Students will complete classroom formative assessments to help provide evidence of understanding 
of the lesson. Teachers are responsible for making sure that the formative assessments: 

1 . Assess the learning target. 

2. Are valid and appropriate demonstrations of what students should know and be able to do. 

3. Are used to make adjustments in instruction to meet students' needs based on the results of 
formative assessments. 

4. Provide opportunities several times a year for students to choose among a variety of ways 
they can demonstrate learning and understanding, including options appropriate to preferred 
learning styles. 
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5. Provide meaningful feedback to students including opportunities to reflect, self-evaluate, set 
goals, and strengthen their performance. 

6. Are part of the regular learning process, with separate activities used only when embedded 
ones are not feasible. 

SUMMATIVE ASSESSMENT 

Summative assessments will be used at the end of chapters, units, projects, etc. When students do 
not meet the standards or the academic goals which were set, an opportunity for review or re-teaching 
wlll be provided and the students will be given another opportunity to demonstrate learning or growth. 
Summative assessment data will be used to inform instruction for the next time the standard is taught. 

EVALUATION OF STUDENT PERFORMANCE 

At the end of each marking period, based on observations, student assignments, and summative 
assessments, each teacher will make a judgment on each student's perform�.mce in each standard 
taught. 

REPORTING OF PERFORMANCE LEVELS 

Each teacher will share his or her evaluation of student performance to the principal (or principal 
designee) in a report that lists each student's name in that subject for that grading period. 

PRINCIPAL RESPONSIBILITY 

At least one time per marking period, the principal will: 
• meet with each team of teachers to review student performance and plan interventions for 

students not making adequate progress. 
• use the assessment data to create a report which includes: 

o the percent of students not meeting standards, meeting standards, and exceeding 
standards, 

o data for the entire grade-level and subject area, and 
o each demographic group. 

• distribute the report to all teachers and council members: 
These reports will be considered part of the school council's School Improvement Plan Progress 
Notes. 

PARENT COMMUNICATION 

Results from summative assessments, homework completion, and teacher observations will be 
communicated regularly to parents in all subject areas. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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HOMEWORK POLICY 

DEFINITION 

Homework will be used to increase students' opportunities to learn. It is completed outside the 
classroom and is intended to provide added opportunity to practice skills, engage information, and 
explore topics using varied learning styles and interests. Homework assignments will include not only 
written assignments but also opportunities to take part in cultural and creative activities and real-world 
applications of learning. 

PURPOSE 

This policy is intended to guide all faculty, parents, and students and to establish responsibilities and 
guidelines for standards for the assignment, evaluation, and monitoring of homework assignments. 

The policy does not apply to students receiving homebound instruction or whose Individualized 
Education Plans require that homework be addressed in a different way. 

TEACHER RESPONSIBILITIES 

All teachers will: 

1. In an age-appropriate manner, make sure that students understand this policy. 

2. Make sure that students understand any individual classroom homework standards that a 
teacher may have: 

3. Assign appropriate homework on a regular basis that is designed to support instructional 
goals, and that does one or more of the following: 

• Reinforces class instruction and skills that have been taught by transferring and 
extending classroom instruction. 

• Increases understanding and retention. 

• Prepares for class discussion. 

• Provides opportunities for curriculum enrichment and real-world applications. 

4. Assign appropriate amounts of hom�work per week, which may vary depending on the subject 
matter and students' needs. 

5. Make an effort to correlate the amount of homework given with other teachers so as not to 
overload students on any given night. 

6. Allow student choice within homework assignments whenever possible. 
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7. Return collected homework in a timely manner and provide instructional follow-up and 
feedback that focuses on content and performance standards. 

8. Ensure that students understand and can explain not only homework directions but also the 
purpose of any given homework assignment as well as how it relates to what they are learning 
in class. 

9. Keep accurate records of homework assignments. 

PRINCIPAL RESPONSIBILITIES 

The principal will ensure that: 

1. All teachers, parents, and students receive a copy of this policy at the beginning of each year. 

2. Ensure that homework is not used as a punishment or reward. 

STUDENT RESPONSIBILITIES 

Students are responsible for completing and turning in their homework and, with support from their 
parents, will be encouraged to: 

1. Write down assignments and due dates, ask questions, and select necessary books and 
supplies before leaving school. 

2. Keep homework in the same place at home each day and take books and materials directly to 
that study area. 

3. Plan the best time to complete work. 

4. Complete work so that it is neat and legible. 

PARENTAL SUPPORT 

Parents will be urged to actively involve themselves with their children's schoolwork by doing the 
following: 

1. Showing interest with questions about and comments on the schoolwork children bring home. 

2. Providing a suitable place to study that is free from disturbances and by supplying needed 
materials for completing homework. 

3. Prompting and offering to clarify instructions and answer questions, but not sitting with the 
child. 

4. Assisting their child with time management including monitoring TV/computer/video game use. 

5. Checking to see that work is complete. 

6. Encouraging children to do their best work and praising a job well done including rewarding 
children in appropriate w�ys for completed work. 

7. Staying in close communication with teachers. 
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POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 

,,. 
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INSTRUCTIONAL PRACTICES POLICY 

CRITERIA/BEST PRACTICE PRINCIPLES 

In order to provide an environment where students perform to their potential and are transition-ready, 
we will make sure all students: 

• Are actively involved in their own learning. 

• Use writing as a way to learn. 

• Have some ownership over what is being learned. 

• Communicate with peers and others about what they are learning. 

• Use technology in meaningful/real life ways. 

• Study subjects in a way that allows for applications to real life. 

• Are able to make connections among content areas. 

• Are instructed in ways that help them demonstrate the attainment of the Kentucky Academic 
Standards. 

INSTRUCTIONAL PRACTICE GUIDELINES 

To help ensure our criteria and instructional best practice principles listed in the first section of this 
policy are implemented: 

Each grading period, students will have multiple opportunities to: 

• Receive appropriate and meaningful feedback. 

• Work with other students in pairs, small groups, or teams. 

• Engage in authentic models of learning. 

• Use technology as a tool for learning. 

• Read books or materials on their own or with a partner. 

• Listen to an adult read aloud. 

• Discuss different ways to solve problems. 

• Read and write in all content areas. 
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• Do assessments and/or activities involving short answer, constructed response, on-demand, 
and multiple choice which are appropriate for the target. 

• Communicate with pictures, charts, graphs, or a web. 

• Use resources other than a textbook or worksheet. 

• Use manipulatives or equipment to solve problems. 

• Be exposed to real-life examples that relate to content areas including but not limited to 
discussing or reading about current events/issues/topics. 

Each grading period, students will have at least one opportunity to: 

• Lead or participate in a one-on-one reading or writing conference with a teacher. 

• Participate in a peer reading or writing conference. 

• Do projects/investigations, including but not limited to, designing or investigating projects 
based on their interests. 

• Read novels, short stories, poems, newspapers, and magazines. 

• Use technology for research. 

• Do real-life activities or projects. 

• Perform or create, including in an area of the visual and preforming arts. 

• Speak in front of a group. 

TEACHER ROLE 

To ensure that the criteria/principles in the first section of this policy are implemented, every teacher 
will: 

1. Make every effort to convey to students his/her high regard for student abilities as well as the 
importance of learning, hard work, high levels of effort, and the characteristics of high:9uality 
work and that high:9uality work is the expectation. 

2. Ensure that learning/instructional outcomes: 

• Indicate what students will learn and represent high expectations, rigor, important 
learning in the discipline, and the varying needs of the different student groups. 

• Lend to various forms of assessment including those used for state assessments. 
Represent a range of factual/procedural knowledge, conceptual understanding, thinking 
and reasoning skills, and collaborative and communication strategies. 

3. Design learning/instructional activities that: 
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6. 

• Match intended outcomes, are appropriately challenging, involve problem-solving skills, 
give students some choice, and provide opportunities for higher-level thinking and/or 
have multiple correct responses/approaches. 
Use varied and flexible approaches making use of instructional student groups and 
building on student strengths. 
Engage families in student learning as appropriate. 
Are well-structured, student-centered and culturally responsive, address various 
learning styles, and have reasonable time allocations. 

& Provide opportunities to connect learning with other topics/subjects and with real life 
experiences. 
Provide opportunities for students to evaluate their own performance and to use the 
feedback to reflect and improve. 

• Intentionally schedule time during the day for writing instruction or experiences. 

4. State clearly what students will be learning. at some point during the lesson. 

5. Model processes, engage students, invite student participation, and give clear. specific, and 
timely feedback as well as inviting them to assess their own work and make improvements. 

Use open-ended questions and wait time to actively engage students in discussion. 

7. Enable students to talk to one another, pose questions, and build on student responses. 

8. Use age-appropriate, inviting. and content/lesson suited vocabulary. 

9. Develop a safe classroom space/environment that is arranged to support instructional 
goals/activities for all students including access to and appropriate use of available technology 
for learning activities and to extend the classroom into the community and world. 

1 o. Make skillful use of a variety of developmentally appropriate and culturally diverse resources 
including not only those available in the school/district and beyond the classroom walls, but 
also incorporating non-instructional assistance both for student use and for his/her own 
expansion of this knowledge. 

11. Make adjustments to lessons when necessary to enhance learning and also to try other 
approaches when students experience difficulty. 

PRINCIPAL ROLE 

To ensure that the criteria/principles in the first section of this policy are implemented and teachers 
are able to fulfill. their role, the principal will: 

1. Demonstrate knowledge of and encourage the use by all teachers of research-based 
instructional practices. 

2. Make sure that these instructional practice criteria and best practice principles are taken into 
account in both the interview process and in the final selection of all teachers. 

3. Ensure access to high-quality learning experiences throughout the curriculum and in all 
programs, on a regular and consistent basis. 
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4. Encourage and support teachers in their role including access to resources, including but not 
limited to, time, fiscal, and human resources for the successful implementation of effective 
instructional strategies. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 

• 
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DISCIPLINE, CLASSROOM MANAGEMENT, 
AND SCHOOL SAFETY POLICY 

DISTRICT CODE OF ACCEPTABLE BEHAVIOR AND DISCIPLINE 

A DISTRIBUTION TO STUDENTS 
Newton Parrish Elementary will follow the Owensboro Independent Schools Code of Acceptable 

Behavior and Discipline. 

During the first week of school, the principal (or principal's designee) will: 

1. Provide each student with a copy of the District Code of Conduct or a way to view the plan 
on-line. 

2. Require each student to return a signed Acknowledgement Form from his or her parent or 
guardian showing that the parent or guardian has seen and reviewed the Code. 

3. Follow-up as needed with any student who has not returned the signed acceptance, or 
assign other staff members to do so. 

The principal (or principal's designee) will follow steps 1 - 3 above for all students new to the 
school during the year. 

B. COMMUNICATION WITH SHAREHOLDERS 
By the end of the first week of school, the Owensboro Independent Schools Code of Acceptable 
Behavior and Discipline will be posted at the school, referenced in our school handbook, and 
provided to all school employees, parents, and legal guardians, or other persons exercising 
custodial control or supervision of students including those students who enroll during the school 
year. 

Before the beginning of each school year, the principal (or designee) will work with the district to 
develop a process to train employees, when necessary, in the use of the Code and/or to provide 
updated information to the staff, students, and parents concerning this Code. 

SCHOOL SAFETY PLAN 

Our school will maintain a School Safety Plan addressing procedures to provide a supportive, safe, 
healthy, orderly, and equitable learning environment for both students and staff. This plan will also 
address any issues identified by our shareholders and issues required by state law. The School 
Safety Plan may be viewed in the office by asking the school secretary. 

SCHOOL SAFETY PLAN REVIEW 

Our School Safety Plan will be reviewed every school year by the Principal. using the following 
procedures: 
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RESPONSIBILITIES 

Principals and assistant principals are responsible for: 

1. Disseminating and interpreting the behavioral and discipline standards and guidelines of the 
district and school. 

2. Ensuring that all staff and students adhere to the District Code of Conduct. 

3. Providing support and guidance to teachers in the implementation of the district and school 
behavioral and discipline standards and guidelines. 

4. Working with parents and guardians when issues arise that involve behavior and/or discipline 
of a student. 

Teachers are responsible for: 

1. Clearly establishing classroom standards of conduct that: 

• include clearly defined consequences when standards are not met, 

• are communicated to parents, 

• are posted in plain view of the students in the classroom, and 

• are taught to students during the first two weeks of school and explained to students 
who join the class during the year. 

2. Ensuring that: 

• Teacher-student interactions demonstrate general caring and respect. 

• Interactions among students are generally polite and respectful. 

• Disrespectful behavior among students is responded to successfully in a polite and 
respectful but impersonal way. 

• Students are engaged during small:9roup work. 

• Classroom routines work efficiently and function smoothly including smooth transitions 
between large and small-qroup activities. 

• Students are held to the classroom standards and appropriate consequences are 
issued when the standards are not met. 
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3. Frequently monitoring student behavior including effective responses to student misbehavior 
as well as acknowledgment of good behavior. 

4. Making sure the classroom is safe, that all students can see and hear, and that the room is 
arranged to support learning/instructional goals and activities. 

Counselors are responsible for: 

1. Providing support and guidance to help students and parents understand, correctly interpret, 
accept, and follow the behavioral standards and guidelines of the district, school, and 
classrooms. 

2. Providing support and guidance to teachers in the implementation of classroom management 
techniques and strategies. 

Students are responsible for: 

Exhibiting respect for the teacher. 

2. Interacting with peers in a polite and respectful way. 

3. Expending effort to complete work of high quality. 

4. Accepting and following the behavioral standards of conduct expected by the district, school, 
and each classroom. 

5. Asking for help when they do not understand the behavioral expectations or feel that they are 
unable to comply. 

Parents and Guardians are asked to: 

1. Become familiar with documents related to district and school standards of behavior and 
discipline and ask the school questions when they do not understand language or details in 
these documents. 

2. Work with the school when issues arise involving their child's behavior or consequences given 
to their child by the school or teacher. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

ATTACHMENTS 

A. District Code of Conduct 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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EXTRACURRICULAR PROGRAMS POLICY 

CRITERIA FOR PROGRAMS 

For an extracurricular program to be continued or to institute a new program, the program must: 

1. Contribute to the following Kentucky Learning Goals: 

• Becoming a self-sufficient individual. 

• Becoming responsible members of a family, work group, or community, including 
demonstrating effectiveness in community service. 

2. Generate and maintain student interest as well as attract students currently not involved in 
extracurricular or service projects. 

3. Encourage, enhance, and maintain equity including but not limited to a wide range of 
opportunities for both male and female students. 

4. Have a suitable adult sponsor and have appropriate adult supervision at all times. 

STUDENT PARTICIPATION 

Students will be eligible to participate in extracurricular activities if they: 

1. Maintain passing grades in all subjects. 

2. Were in attendance on the day of the activity. 

3. Comply with rules established by the adult coach or sponsor for the activity. 

4. Meet requirements set by the appropriate sponsoring or governing organization (where 
applicable). 

COACHES AND SPONSORS 

Each extracurricular activity will be led by an adult coach or sponsor who meets any applicable 
requirements set in law, or by sponsoring or governing organizations. The coach or sponsor will be 
responsible for personally supervising or ensuring that all students are supervised by an adult while 
they are participating in an activity, including practice time and travel time where applicable. 

The principal will assign coaches and sponsors from our school's current staff following our policy on 
Instructional and Non-Instructional Staff Time Assignment. If it is necessary to consider applicants 
who do not currently work at our school, our policy on Consultation will be followed. 
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PROGRAM EVALUATION 

Our extracurricular program will be evaluated through the needs assessment process for updating our 
school improvement plan. � 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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PARENT AND FAMILY ENGAGEMENT POLICY 
(Legally Required for Title I Schools and Best Practice for Non-Title I Schools) 

DEFINITION OF PARENT 

The legal definition of a "parent" is a parent, stepparent, or foster parent of a student or a person who 
has legal custody of a student pursuant to a court order and with whom the student resides. 

For the purposes of this policy we will use the term "parent" to encompass all diverse family situations. 

COMMITMENTS 

We commit to: 

1. Sharing clear information about each student's progress with parents. 
2. Offering practical suggestions to parents on how they can support student learning at home. 
3. Providing activities designed to successfully engage families in their children's learning. as 

appropriate. 
4. Making representative parents and community members full partners in our decision-making. 
5. Facilitating the involvement of our military families, parents with limited English proficiency, 

parents with disabilities, and parents of migrc\ltory children. 
6. Seeking and supporting adult volunteers to work with and inspire our students, as well as 

making every effort when legally appropriate to accommodate the involvement of adults other 
than parents who are already involved in a student's life. 

We will honor these commitments through a school-parent compact. During an annual meeting with 
parents, we will review the compact with parents, ask for input and then revise, if necessary, the 
compact. 

SCHOOL-PARENT COMPACT 

Our students' parents, families, extended families, students themselves, as well as our local 
community are all considered partners who share responsibilities for high student academic 
achievement. Following are the responsibilities for the school, the parents, and the students: 

SCHOOL RESPONSIBILITIES 
Newton Parrish Elementary will: 

1. Provide high-quality curriculum and instruction in an effective, supportive, and safe 
learning environment that enables the students to meet Kentucky's academic 
standards. 

2. Make available on a regular basis information on our programs and the content 
students will learn each year. 

3. Assign homework in accordance with our homework policy. 
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4. Send home information on student progress on a regular basis; Specifically we will 
provide formal reports every 9 weeks. 

5. Hold parent-teacher conferences during which this compact will be discussed as it 
relates to the individual student's achievement. Opportunities will be provided for the 
student to participate actively in sharing information on his or her progress with his or 
her parents during these conferences. 

6. Provide parents reasonable access to staff. The email addresses and telephone 
extensions of their child's teachers will be provided to parents to promote 
communication. Staff will always be available to parents by appointment for face-to
face conferences. 

7. Send home newsletters at least four times a year that include information on ways 
families can help students learn. The first newsletter will contain a copy of this policy. 

8. Support an active Parent Teacher Organization. 
9. Provide a variety of opportunities for parents and family involvement in school activities 

including but not limited to: 
• Tutoring. 
• Assisting with classroom activities that require more than one adult. 
• Preparing materials, mailings, refreshments, and other items needed for family 

and community involvement. 
• Serving on one of our decision-making committees. 
• Joining our parent teacher organization and participating in its efforts to 

strengthen our school. 
• Volunteering along with other concerned members of our community in other 

areas as needed. 
10. Ensure that all adult volunteers working in our school and with our students are subject 

to board policy and state law regarding criminal record checks, as applicable. 

The Family ResourceNouth Service Center will share responsibility for student achievement 
by: 

• Surveying families at least once a year to learn what services and activities 
would most help them support their children as learners. 

• Offering a well-planned, well-publicized menu of activities and programs to 
meet those needs. 

PARENT RESPONSIBILITIES 

Parents are asked to: 

1. Monitor attendance. 
2. Become familiar with and support the school and individual classrooms' homework 

policies and show interest with questions about and comments on the schoolwork their 
children bring home. 

3. Make sure homework is completed. 
4. Assist their child with time management. 
5. Participate, as appropriate, in decisions relating to their child's education. 
6. Stay in close communication with teachers and the school about their child's education 

by promptly reading all notices and surveys from the school or the school district and 
responding if necessary. 

7. To the extent possible, volunteer, serve on the school council or a committee, attend 
School-Based Decision Making Council meetings, and comment on draft policies and 
plans as they are made available. 
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STUDENT RESPONSIBILITIES 
With support from parents, students are asked to: 

Primary 

1. Attend school as regularly as possible. 
2. Follow the school and classroom behavior standards. 
3. Bring necessary learning materials to school and to class. 
4. Complete and turn in all assigned homework. 
5. Give parents or the adult who is responsible for them, all notices and information 

received from the school. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 

• 

©2006 (Updated 2018), KASC SBDM Policy Kit 59 



• 



Leadership 



··------� 



COMMITTEES POLICY 

NAMES AND JURISDICTIONS OF STANDING COMMITTEES 

There will be four SBDM standing committees with the following names and jurisdictions: 

Staff Lighthouse Committee 
• Meet twice a month and discuss the day to day learning tasks. 
• Involve as many shareholder ideas and opinions as possible; coordinate school needs 

assessments including necessary surveys and other data collection. 
• Recommend assignment of student procedures. 
• Recommend other changes, ideas, and strategies to assigned policies based on needs 

assessments, data gathering, and research into best practice. 
• Additional roles/charges as assigned by the council. 

Academic Committee 
• Meet monthly to discuss academic needs of the school. 
• Focus on schoolwide goal achievement, student-led achievement, and empowering 

instruction. 
• Recommend other changes, ideas, and strategies to assigned policies based on needs 

assessments, data gathering, and research into best practice. 
• Additional roles/charges as assigned by the council. 

Culture Committee 
• Meet monthly to discuss culture needs of the school. 
• Focus on leadership environment, shared leadership, and leadership events. 
• Recommend other changes, ideas, and strategies to assigned policies based on needs 

assessments, data gathering, and research into best practice. 
• Additional roles/charges as assigned by the council. 

Leadership Committee 
• Meet monthly to discuss leadership needs of the school. 
• Focus on professional learning, student learning, and family learning. 
• Recommend other changes, ideas, and strategies to assigned policies based on needs 

assessments, data gathering, and research into best practice. 
• Additional roles/charges as assigned by the council. 

NOTE: The SBDM Council will be responsible for reviewing and revising (if necessary) its Bylaws 
and three policies: the Committee Policy, the Consultation Policy, and the Principal Selection Policy. 

STANDING COMMITTEE COMPOSITION AND MEMBERSHIP SELECTION 
All members of the faculty will serve on at least one standing committee. SBDM teacher reps are 
exempt but may serve on a standing committee by choice. Every effort will be made for each 
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standing committee to include appropriate representation and numbers to accomplish their charges. 
An extensive good faith effort will be made to include at least one parent on every standing committee 
and to provide a reasonable representation of the ethnic diversity of our school community. 

At the beginning of school each year, the principal (or principal designee) will ensure that all 
shareholders and interested persons, including but not limited to classified employees and parents, 
are extended the opportunity to become engaged in the shared-decision making process of our 
school through membership in school council standing committees. 

AD HOC COMMITTEES 

As needed, the council may also approve ad hoc committees for the following tasks: 
1. Analyze needs assessment for the school improvement plan. 
2. Draft components for and guide the implementation of the plan. 
3. Select textbooks and materials for specific subjects. 
4. Participate in work to fill specific staff vacancies. 
5. Address other needs as identified by the council. 
For these ad hoc committees, the council will identify the specific topic to be addressed in a 
written charge. The principal will invite persons to serve on the ad hoc committee and will also 
designate a committee member to convene the committee for its first meeting. Ad hoc committees 
automatically dissolve at the completion of the assigned task. 

OPERA TING RULES FOR ALL COMMITTEES 

All committees established by the SBDM council are public agencies subject to Kentucky's Open 
Meetings Law. To comply with that law, each committee will: 
1. Establish a regular meeting schedule at its first meeting of each school year and make that 

schedule available to the public by posting it in a place convenient to the public. 
2. Take minutes of the actions and decisions made by the committee at every meeting. 
3. Review the minutes of each meeting at the next meeting and, after making any needed 

corrections, approve those minutes. 
4. Make committee minutes for each meeting available to the council and to any interested party 

after final approval. 
5. Ensure that the principal receives an official copy to be kept with school records as required by 

Kentucky's Archive rules. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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CONSULTATION POLICY 

INTERVIEW COMMITTEE 

For each vacancy that occurs at our school (*except principal), the principal will decide which of the 
two types of committees in the chart below is best suited for the particular vacancy situation. 
Regardless of the type of interview committee used, consultation with the council must take place 
during a regular or special called meeting. 

COUNCIL as the Interview Committee 
• Council members plus at least one staff 

member who will work directly with the person 
to be hired (if not already on the council). 

• The principal may add other staff to the 
Interview Committee who can contribute to 
the interviewing process. 

• All interviews will take place in a regular or 
special called council meeting. 

• Consultation will take place after the last 
interview for the vacant position. 

APPOINTED Interview Committee 
• The principal will appoint an Interview 

Committee. The Interview Committee will 
include at least one staff member who will 
work directly with the person to be hired. 

• All interviews will take place in a special 
called committee meeting. 

• Consultation with the council will take place 
after the Interview Committee has finished 
the last interview for the vacant position. 
This consultation, with the council, must 
take place during a regular or special called 
council meetino. 

* See the Principal Selection Policy for procedures for this vacancy. 

TIMELINE, APPLICATIONS/REFERENCES, and CRITERIA/INTERVIEW QUESTIONS 

The principal will: 
1. Chair the Interview Committee and ensure that the Open Meetings Law is followed during all 

procedures for filling vacancies. 
2. Establish a timeline for filling each vacancy. 
3. Review and screen all applications and references. 
4. Decide on applicants to interview and check references 
5. Arrange all interviews including calling special meetings if needed. 

The Interview Committee will: 
1. Develop a set of criteria for a strong candidate. These criteria will not discriminate based on 

gender, ethnicity/race, marriage or family status, religion, political affiliation, disability, age, or 
other illegal grounds. 

2. Use the criteria they have developed to write standard interview questions that fit those 
criteria. These questions will be asked of all candidates in an in-person interview. 

3. Determine if information in the written application or resume points to any specialized 
questions that should be asked of a particular applicant and develop those questions if they 
are necessary. 
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INTERVIEWS 

The following procedures will be followed during scheduled closed session interviews: 
1. All the standardized questions will be asked of each candidate in the same order . 

. 2. Following the standardized questions, specialized questions (if any) and follow-up questions (if 
any) will be asked. 

3. Following each interview, committee members will discuss how well each candidate meets the 
criteria and any other input requested by the principal, which may include a prioritized list. 

CONSULTATION WITH THE COUNCIL 

After interviews are complete, in a closed session the council will meet to discuss with the principal 
the findings of the Interview Committee and offer comments on the contributions each applicant could 
make and provide any additional input requested by the principal. 

If a quorum of the council fails to attend this meeting, the principal may either call another meeting or 
declare an emergency and conduct the required consultation with the council members present so the 
hiring process can continue. 

SELECTION OF THE PERSON TO BE HIRED 

After considering the input from all the closed session meetings, the principal will make the final 
selection of the person he or she believes will contribute most to the success of the school's students 
and notify the superintendent and council of his or her choice. The decision made by the principal is 
binding on the superintendent who will complete the hiring process. 

EXTRA-DUTY ASSIGNMENTS AND POSITIONS 

Extra-duty assignments and positions include paid or unpaid duties beyond the instructional day or 
beyond the contract days of a teacher. When only persons currently working at our school will be 
considered, the principal will make the assignment following our policy on Instructional and Non
Instructional Staff Time Assignment. When persons currently not working at our school will be 
considered, thi.s policy on consultation will be followed by the principal, the council, and the ad hoc 
Interview Committee appointed by the principal. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date Reviewed or Revised: 
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PRINCIPAL SELECTION POLICY 

PREPARATION 

When the council learns that the school needs to hire a principal, they will: 

1. Meet with the superintendent, or designee, (who will replace the principal as chair of the council) 
and review the Best Practices for Principal Selection document available on the Kentucky 
Association of School Councils website. 

2. Select a trainer of their choice to deliver training in recruitment and interviewing techniques. The 
council *Vice-Chair (or designee) will arrange for this training on a date agreed upon by the 
council and call a special meeting of the council for this purpose with "Principal Selection 
Training" as the agenda. 

3. Distribute copies of this policy to all members before the scheduled training and send a copy to 
the trainer who will be providing the selection training. 

*The council may want to elect a Vice-Chairperson (if none exists) to act as a liaison and contact person 
with the Chair (superintendent) during this process. 

SELECTION PROCESS 

The council will: 

1. Design and carry out processes to get shareholder input on what traits will make the best leader 
for this school. Shareholder input will involve but not be limited to faculty and staff, parents, and 
students (where appropriate). 

2. Call a special meeting of the council and meet in open session to: 

a. Discuss the process and the timeline for receiving applications, and other steps in the hiring 
process. 

b. Develop a set of criteria for a strong candidate using the shareholder input plus council 
members' ideas. The council will aim for a list of about 10 criteria. These criteria will not 
discriminate based on race, ethnicity, gender, marriage or family status, religion, political 
affiliation, disability, or age. 

c. Use the criteria they have developed to write standard interview questions that fit those 
criteria and which will be asked of all candidates in in-person interviews. 

d. Decide on other methods to use to gather information about the candidates. The methods 
may include (but not be limited to) some or all of the following: applications and resumes, 
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references, applicant portfolios, open forums, and written responses to hypothetical work
related challenges. 

3. Call a special meeting ofthe council and meet in closed session to: 

a. Review all applications and written references and select applicants to interview. 

b. Determine if information in the written applications and resumes points to any specialized 
questions that should be asked of a particular applicant and develop those questions if 
necessary. 

4. Schedule interviews with each applicant who has been selected to be interviewed. 

5. Conduct each interview in a special called meeting in closed session during which: 

a. All the standardized questions will be asked in the same order for every candidate. 

b. Any specialized or follow-up questions will be asked after the standardized questions. 

c. A discussion will be held immediately following each interview about how well the applicant 
meets the criteria. 

6. Hold closed session discussion of the merits of all applicants and work toward consensus on the 
final selection. 

7. If the council is not satisfied with any of the candidates, the council should discuss the option of 
having an interim principal appointed by the superintendent until a suitable applicant is found. 

8. Keep all closed session discussion confidential. 

SELECTION OF THE NEW PRINCIPAL 

After all information is gathered, the council will: 

1. Meet in open session to vote for the final selection of a new principal. 

2. Ask the superintendent to complete the hiring process. 

ALTERNATIVE SELECTION PROCESS 

The SBDM Law allows for an alternative principal selection process -Before the selection process 
begins, the superintendent may propose a candidate to the council in closed session. The council may 
decide to accept or decline this candidate. If they decline then they would proceed with the steps in the 
principal selection policy. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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INSTRUCTIONAL AND NON-INSTRUCTIONAL 

STAFF TIME ASSIGNMENT POLICY 

CRITERIA FOR ASSIGNMENT 

The principal will assign staff members' time in a manner that will: 

1. Take into account specific student needs and interests, including both developmental and 
academic. 

2. Facilitate the implementation of our improvement plan and our student assignment policy. 

3. Take into account different teachers' strengths and in-depth knowledge of specific topics and 
assign highly-effective staff in a fair and equitable manner based on student and school needs, 
assessment data, and local and state requirements. 

4. Take into account staff members' requests to vary their work. 

5. Put a priority on a manageable class load for each teacher. 

6. Include formal and informal assignment processes that support and assist all new personnel 
and provide mentoring for new instructional personnel. 

7. Meet certification requirements and the parameters of district job classifications. 

ASSIGNMENTS BASED ON CRITERIA 

To complete assignments, the principal will: 

1. In spring, invite all returning staff members to indicate their preference for continuing or 
changing assignments the next year, including classroom assignments, extra-duty 
assignments, and other responsibilities. 

2. In late spring, assign staff members based on the criteria in the first section of this policy. 
Notify all staff members of their assignments. 

3. In August, notify the council, as an FYI, of how all staff members have been assigned. 

AL TERI NG ASSIGNMENTS 

After making assignments, the principal may alter them: 

· 1. When necessary to respond to unanticipated enrollment or staffing changes. 
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2. When the principal and the affected teachers agree that a change is needed. 

3. When the council changes other policies or the school improvement plan and recognizes in 
the minutes that those changes may require staff time assignment changes that cannot be put 
off until the next school year. 

SUPERVISION OF STUDENTS 

While on school property, students at Newton Parrish Elementary will be under the supervision of a 
qualified adult who will treat students with respect and hold them accountable for their conduct. 

A DAILY SUPERVISION PLANS 

Prior to the opening of each school year, the principal (or designee) will have in place a plan of 
daily student supervision for the following areas: 

• Cafeteria 
• Restrooms 
• Playground 
• Locker areas 
• Halls and stairwells 
• Before and after school areas 
• Bus loading and unloading zones 

B. SUPERVISION OF EVENTS AND ACTIVITIES 
The Principal (or designee) will ensure that all school-sponsored events and activities are 
supervised and chaperoned with a suitable number of qualified adults who will treat students with 
respect and hold them to appropriate standards of conduct. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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8. 

SCHOOL DAY AND WEEK SCHEDULE POLICY 

Aft.. 
CRITERIA FOR DEVELOPING THE MASTER SCHEDULE 

Our schedule will: 

1. Give all students access to all classes, avoiding conflicting schedules of specialized classes 
and preventing any exclusion related to cultural background, physical abilities, socio-economic 
status, and intellectual status. 

2. Provide students with the learning time they need, including technology access to complete 
writing assignments and other learning activities. 

3. Promote efficiency and effectiveness, including protecting instructional time. 

4. Allow all teachers equitable planning and time to collaborate on a regular basis. 

5. Provide equitable access to effective teachers for all students, including opportunities for 
teachers to switch assignments to capitalize on in-depth knowledge of specific subjects. 

6. Facilitate teacher opportunities to adjust the length of class periods when needed. 

7. Promote reasonable and appropriate enrollments for all classes and appropriate numbers of 
pupils each teacher works with in the course of a day. 

Respect the beginning and ending times of the school day and school calendar year as 
established by the Board of Education. 

PROCESS FOR DEVELOPING THE MASTER SCHEDULE 

Annually, the principal, with input from committee members and help if necessary from designees, will 
develop a master schedule for the school day that includes any identified or needed changes. The 
following procedures will be used: 

1. Review student performance data, survey data (if available) from students, parents, and staff, 
and other input from staff on how well instructional time is being used and what changes (if 
any) are needed. 

• Brainstorm current time barriers to implementing needed changes and meeting student 
needs and ways the schedule might be changed to remove those barriers. 

Discuss advantages and disadvantages of various changes, focusing on the criteria listed 
in the first section of this policy. 

2. Consider pertinent data from programs outside the regular classroom: Visual and Preforming 
Arts (VPA), Practical Living & Career Studies (PLCS), Global Competency & World Language 
(GCWL), Primary (K-3), and Writing to determine changes needed or extra time needed in 
these areas. 
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3. Based on the above work, those involved will consult with the principal and make 
recommendations concerning schedule changes for the coming school year no later than the 
spring. 

4. By the spring, the principal (and/or designees) will prepare a schedule for the coming school 
year including changes (if any) and notify the staff. 

5. No later than June 30th the principal will report as an FYI item to the council on the schedule 
for the coming year. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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2. 

SCHOOL SPACE USE POLICY 

CRITERIA FOR ASSIGNING SCHOOL SPACE 

The principal will assign the use of school space during the school day in a manner that will: 

1. Take each student's developmental needs into account. 

Facilitate the implementation of our school improvement plan. 

3. Maximize staff opportunities for sharing resources, mentoring, and collaborating with teachers 
and students of similar grade levels, subject areas, or collaborative groups. 

4. Provide needed space to implement successful classes and programs. 

CLASSROOM SPACE ASSIGNMENTS 

To assign classroom space, the principal will: 

1. In the spring, invite all returning staff members to indicate their preference for continuing or 
changing classroom space assignments the next year. 

2. In late spring, meet with any staff members whose requests may be difficult to grant to discuss 
reasons for the staff member's interest, factors making it difficult to grant the requests, and 
possible solutions. 

3. In May, assign classroom space based on the criteria in the first section of this policy and 
notify all staff members of their individual assignments. 

4. In August, notify the council of how classroom space has been assigned. 

ALTERING CLASSROOM SPACE ASSIGNMENTS 

After assigning classroom space, the principal may alter those assignments: 

1. When necessary to respond to unanticipated enrollment or staffing changes. 

2. When the principal and affected teachers agree that a change is needed. 

3. When the council changes other policies or the school improvement plan and recognizes in 
the minutes that those changes may require space use changes that cannot be put off until the 
next school year. 
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POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: 

Date(s) Reviewed or Revised: 
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STUDENT ASSIGNMENT POLICY 

CRITERIA FOR STUDENT ASSIGNMENT TO CLASSES AND PROGRAMS 

The principal (or designee) will assign students to classes and programs in a manner that will: 

1. Take each student's developmental and academic needs into account. 

2. Facilitate the implementation of our school improvement plan. 

3. Prepare all students to be ready for college level work during their high school careers. 

4. Support the goal of not exceeding the state class size cap except temporarily to accommodate 
a newly enrolled student or for the current school year with the approval of the SBDM Council. 

PRIVACY RIGHTS 

Information about students under the Rights to Privacy Act shall be held in confidence by the 
administration and staff during the student assignment process. 

{OPTIONAL) PARENTAL REQUESTS 

Parent/guardian requests should be submitted only if there are unusual academic, social, or emotional 
circumstances. In these cases, the request must be in writing and returned personally by the parent 
to the office no later than July 1st. The requests will be considered on a case-by-case basis by the 
principal and counselor, and decisions will be final. 

(ELEMENTARY) STUDENT ASSIGNMENT PROCEDURES 

Primary & Intermediate 

At 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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ALIGNMENT WITH STATE STANDARDS POLICY 

ALIGNMENT NEEDS ASSESSMENT 

Our yearly school improvement planning process will include: 

• An analysis of our state testing data and other school data as necessary to discover the extent 
to which our students are meeting state standards and our programs are aligned with state 
standards. 

• Systematic work to discover and correct the causes of and barriers to high performance by all 
students and the movement of students toward our goals. 

• A revision of our school improvement plan based on our needs assessment data for that year. 
Our plan will set goals and address any indicated alignment issues to help move our students 
to state standards according to the timetable established by the Kentucky Board of Education. 

We will implement this process to address our alignment with state standards and the resulting plan 
will be monitored by the council through ongoing progress notes. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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BUDGET POLICY 

SPENDING DECISIONS 

SPENDING AREAS 

This policy covers procedures to be used in the areas where the law gives the council responsibility 
for spending decisions. These areas include the following: 

• Activity Funds 
• Number of Employees 
• Student Support Services 
• Textbooks/instructional resources 
• Instructional Materials 
• Professional Development/Learning* 

* Professional Development/Learning is addressed in a separate policy. 

ACTIVITY FUNDS 

Activity funds will be subject to the Accounting Procedures for Kentucky School Activity Funds 
(Redbook) requirements for activity funds. SBDM allocations are not activity funds and should be 
recorded in MUNIS. 

The following procedures will be followed concerning activity funds:activity fund budget and other office 
activity fund budgets. 

1. Staying consistent with district policy, the council, with input from the appropriate committee, club, 
or organization, will determine use of school general activity funds from bookstore sales, snack and 
beverage sales, and other office activity funds not raised by a school organization for a specific 
purpose. These sales are mainly to students and therefore, the profits will be used for the benefit of 
students and not for the school's basic routine operating expenses or for renovations or 
maintenance of school facilities. If the employee lounge has vending machines or other 
concessions, those profits may be used for employee purposes. 

2. The SBDM council can approve other allowable expenditures for accounts without student 
involvement. This would be any expenditure that would benefit all the students, but not a specific 
student group, for example, picture sales. 

3. The school or district, with approval of the local board of education, may establish additional 
guidelines/requirements for the external support/booster organizations. This doesn't state the 
SBDM council, but that is what is meant by "school." 

4. There is a School Activity Fund Fundraiser Approval Form that has a signature line for the SBDM 
council, (Required IF council policy requires approval of fundraisers.) 

NUMBER OF EMPLOYEES 

All procedures involved in the determination of the number of employees to be hired will avoid any 
discussion or action intended to cause any individual staff member to be transferred or dismissed. 
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The following procedures will be used to determine the number of employees to be hired: 

1. The superintendent will notify the council by March 1st of its tentative allocation for the next � 
school year, including staff funding. 

2. Working with the principal if requested, the school improvement plan and other indicators will 
be reviewed by a committee and a tentative plan for how many staff members the school will 
have in each subject and level and how many in each other type of position, taking into 
account an effective student/teacher ratio for meeting the needs of all students. 

3. After input from shareholders, revisions will be made if necessary and the tentative plan will be 
submitted to the council for official action. 

4. Once the council receives the final allocation from the superintendent on May 1, the council 
will make a final decision and notify the superintendent of its choices by the district deadline. 

STUDENT SUPPORT SERVICES 

Student support service choices will be made annually by the council through the adoption of the 
budget. The council will consider recommendations made by any concerned party for additional 
services. 

INSTRUCTIONAL MATERIALS 

The following procedures will be used to determine the spending needs for instructional materials: 

t The principal and/or a committee will review our school improvement plan and other indicators 
of student needs and develop a tentative plan for spending on instructional materials. This 
spending plan will consider an estimate of funds available from all sources, designate who will 
be responsible for the choices, and include amounts for: 

• Specific items to implement the school improvement plan 
• Shared supplies 
• The library 
• The computer lab 
• Distinctive needs of each teaching team 
• Distinctive needs of each teacher not assigned to a team 
• Electronic materials 
• The principal's discretionary fund 
• Any other category of items the principal or committee believes is needed 

2. By April 1 st the council will be notified by the superintendent of its tentative allocation for the 
next school year, including instructional materials. 

3. The tentative plan will be revised to fit the allocation and presented to shareholders for input. 
4. After the council receives a final allocation from the superintendent on May 1 and in light of 

any input from shareholders, the tentative plan will be further revised if necessary and 
presented to the council for official action. 

5. The council will approve a final spending plan organized by categories of spending. 
6. In accordance with the district timeline and procedures the council will submit a request for 

Section 7 money.· 
7. The principal (or principal designee) will reformat the spending plan to fit the MUNIS 

accounting system and submit it to the superintendent. 
8. The principal (or principal designee) will check that each purchase order fits the funds 

available, respects any existing contracts or bid lists, and will complete the purchases. No 
further council approval will be needed. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school Improvement planning process. 
Date Adopted: __ 
Date(s} Reviewed or Revised: 
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BUDGET POLICY 

PROCEDURES AND TIMELINES 

SPENDING CATEGORIES AND MUNIS ACCOUNTING 

Whenever possible in budgets and financial reports, we will use spending categories that will make 
sense to most shareholders in our school, even if those categories are not part of the state and district 
accounting system known as "MUNIS." 

DRAFT BUDGET 

March 

All EXPENSES will be estimated for the coming year that are needed to: 
1. Implement our school improvement plan fully, including staffing, materials, professional 

development/learning, and other needs. 
2. Maintain other programs at the current level of quality including staffing, materials, 

professional development/learning, and other needs. 

The FUNDING will be estimated for the coming year from: 
1. Our allocation for certified and classified staff. 
2. Our allocation for instructional materials. 
3. Any additional allocations that we have reason to believe are likely to continue. 
4. Our allocation for professional development/learning. 
5. Funds from any fundraising activities (activity funds) that are not designated for specific 

student group use and any fundraising activity money that we expect to carry over. 
6. Grants that seem reasonably likely from any source. 
7. Categorical dollars from programs listed as sources in our school improvement plan based on 

past funding and consultation with the principal about what is being considered for next year. 

Expenses and revenues will be estimated separately and no attempt will be made to match the two at 
this time. If necessary any SHORTFALLS will be shared with the council for a discussion on possible 
solutions. 
A DRAFT BUDGET will be developed that: 

1. Includes a clear statement of the number of persons to be employed in each job classification. 
2. Lists dollar amounts. 
3. Addresses the expenses for fully implementing our school improvement plan and maintaining 

other programs at their current level. 
4. Describes which sources will be used to cover each expense. 
5. Designates the person or group responsible for selecting specific items to be purchased in 

each spending category, with the media librarian as the person or a member of the group 
responsible for items for the library media center. 

6. Identifies any further expenses and needs that cannot be covered within currently expected 
funding or are not being met by the current budget. 
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3. 

7. 

The draft budget will be circulated for INPUT to the school council, the school staff, and all parents 
serving on council committees, and will be posted for public review. 

REVISING THE DRAFT BUDGET 
May 
The council will: 

1. Review the draft budget either in a regular or a special meeting. 
2. Compare the draft budget to the tentative budget provided by the school board on March 1. 

Identify areas that may need adjustment to further reflect school priorities, new spending 
information, shareholder input on the impact of the proposed plan, or other relevant 
information. 

4. If necessary, charge a committee or ask the principal to consider areas that may need 
adjustment and submit a revised budget for council adoption. 

5. Discuss whether the council needs to request Section 7 funding for additional expenses, and 
what needs would be designated for such funding. 

6. Charge a committee or ask the principal to write up the Section 7 requests for formal council 
adoption. 
Set a timetable for adopting a revised budget and official Section 7 requests that are 
compatible with any district timetable. 

June 
After the council receives the final allocation from the superintendent on May 1 and adopts its budget 
and its Section 7 requests, the following procedures will be completed: 

1. Notify the superintendent and local board in writing of the council's decision on the number of 
persons to be employed in each job classification and any Section 7 requests. 

2. Ensure that the portion of the council's budget that governs its general fund allocations is 
converted into a standardized budget using the MUNIS accounting codes and that it is sent to 
the district central office. 

3. Ensure that all relevant budget items are clearly reflected in the school improvement plan and 
that the person or group listed as responsible for selecting specific items has been notified of 
the dollar amounts. 

IMPLEMENTATION AND MONITORING 
EVERY MONTH 
The principal (or principal designee) will: 

1. Ensure that all spending records required by the state and district are maintained including but 
not limited to all Redbook Requirements. 

2. Submit a report to the council comparing planned spending, spending so far, outstanding 
purchase orders, and amount remaining available in each category. 

August 
The principal (or principal designee) will ensure that: 

1. In accordance with Redbook procedures/requirements, all booster organizations (including 
PT A/PTOs) have submitted to the principal by July 25th their annual financial report for the 
previous year which ends June 30th • 

2. All booster organizations (including PTA/PTOs) have completed all Redbook requirements 
including submitting to the principal the following documentation required in the Redbook: 

• Names of officers (due within the first 30 days of school) 
• Annual budget worksheets showing estimated revenues and expenditures for the 

coming year (due within the first 30 days of school or within thirty days of the first 
transaction for the group). 
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October 

� The principal (or principal designee) will ensure that: 
1. If extra allocations become available to the school, all committee chairs as well as the contact 

person(s) for all MUNIS accounts will be notified of the availability of these additional funds. 
2. Submissions of additional funding requests will be required to be submitted on the appropriate 

forms in a timely manner by the process established in this policy. 
3. If the allocation would be adjusted and reductions have to occur in the budget, the principal will 

work with the council to approve a new budget. 
April 

1. Notify each individual and group designated to select items for purchase of the amount they 
were authorized to spend, the amount spent so far, their outstanding purchase orders, and the 
amount remaining available in each category. 

2. Ask each individual and group to check those figures and report anything that may need 
adjustment and report whether they will need the full remaining amount to address the needs 
in question. 

3. From these responses, identify any amounts that will not be needed as budgeted and make 
recommendations to the council for budget adjustments to maximize the use of those funds. 

BUDGET CHANGES 

Individuals or groups who identify spending needs that are not addressed in the current budget will 
submit a written explanation of the need and the amount to both the council. 
The principal will inform the council promptly of: 

1. Any change in the council's General Fund allocations received on March 1st . 
2. Any Section 7 funds to be allocated based on council requests and board action and any 

allocation of Section 7 funds to the school based on ADA 
3. Any change in the school's professional development/learning allocation. 
4. Any decision regarding categorical funding for the school. 
5. Any change in actual or expected activity fund resources. 

The council will consider amending the budget to respond to funding changes after receiving 
shareholder input and advice from the principal on the financial impact and reviewing how the change 
would affect the success of our school improvement plan. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date Reviewed or Revised: 
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EMERGENCY MANAGEMENT 

PLAN POLICY 

The school council shall adopt an Emergency Management Plan (EMP) that will include 
procedures for fire, severe weather, earthquake, and building and campus lockdown as required 
by law. The EMP shall set forth steps to prevent, mitigate, prepare for, respond to, and recover 
from emergencies. First responders, for the purpose of this policy, include local fire personnel, 
local, county and/or state police personnel, and emergency medical personnel. The district 
coordinator for the EMPs will arrange the work with the first responders. 

CONTENTS OF PLAN 

The EMP stiall include procedures required by this policy and address the following: 

D Establishment of primary and secondary evacuation routes which shall be posted in 
each room by each doorway used for evacuation 

_,,-
D Identification of severe weather safe zones, which shall be posted in each room 
D Practices for students to follow in an earthquake, fire, and severe weather 
D Development and adherence to access control measures for each school building 

D Procedures for lockdown of the building and campus; local law enforcement shall be 
invited to assist in establishing lockdown procedures. 

Policy development, review and revision will include using the resources from the Kentucky 
Center for School Safety and local board of education policy. 

DISTRIBUTION OF THE PLAN 

Following adoption and after any revisions, the EMP and diagrams of the facilities shall be 
provided to local first responders. Annually, the principal is responsible for working with the 
district office to ensure that local first responders have a current diagram of the school that notes 
the primary and secondary evacuation routes, the severe weather safe zones, and notations of 
the exterior and front entrance access points. Documentation of this distribution to first 
responders will be reported to the school council by Newton Parrish Elementary, maintained in 
the principal's office, and a copy will be sent to the district office. 

Due to the need to maintain student and staff safety and security, the EMP and diagram of the 
facility does not have to be and shall not be disclosed in response to any Open Records request 
per the Kentucky Open Meetings Law. The EMP may be disclosed to necessary school 
personnel, local first responders, and to other persons with the permission of the principal. 

TRAINING AND DRILLS 

Prior to the first instructional day of school, the principal (or designee) shall discuss the EMP with 
all school staff. Staff members will receive an outline of the plan which ·includes their 
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responsibilities during emergency situations. Documentation of completion will be in accordance 
with any district procedures and may include the time and date of the discussion, as well as staff 
member signatures. This documentation will be kept on file at the school with a copy sent to the 
district office according to the district policy. 

The school shall conduct emergency response drills including the minimum below within the first 
thirty (30) instructional days of each school year AND during the month of January: 

□ one (1) severe weather drill 
□ one (1) earthquake drill 
□ one (1) building lockdown drill 
B one ( 1) fire drill 

All drills shall follow, at a minimum, all local school board policies. Whenever possible, first 
responders shall be given notice of possible drills and invited to observe. The Principal is 
responsible for ensuring the implementation of these drills and reporting completion and problems 
noted during the drill to the district office for any remedial action needed. 

ANNUAL REVIEW OF EMP 

At the end of each school year, the EMP shall be reviewed by the school council and first 
responders and revised as needed. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning 
process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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ENHANCING STUDENT ACHIEVEMENT POLICY 

SCHOOL MISSION AND BELIEFS STATEMENT 

The mission of Newton P�rrish Elementary School is to: 
Provide an inviting and engaging atmosphere where students are inspired to become life-long 
learners. 

We believe: 

1. Inviting 
2. Engaging 
3. Inspiring 

PROCEDURES 

In order to carry out our school's mission and to accomplish Kentucky's Learning Goals, we will: 

• Develop SBDM policies which contribute either directly or indirectly to: 
o accomplishing this mission 
o enhancing student achievement by improving teaching and learning at our school for 

each and every student 

• Complete an annual needs assessment including but not limited to analyzing student 
performance on the state testing. 

• Annually revise our school improvement plan to address identified needs. The council will be 
responsible for adopting the plan and monitoring it regularly for impact on student learning. 

• Budget and hire to support our school improvement plan. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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PROFESSIONAL DEVELOPMENT/LEARNING (PD/L) POLICY 

CRITERIA FOR PROFESSIONAL DEVELOPMENT/LEARNING 

1. Job-embedded professional learning opportunities to increase effectiveness will be integrated in 
the workday for all teachers. 

2. Teacher choice will be promoted for selecting and participating in regular, relevant professional 
learning facilitated by the school. 

3. Adequate time and resources for staff to participate in PD/L will be provided. 

4. PD/L activities will be planned and carried out to meet the identified learning needs of: 

• The school as identified in our school improvement plan (SIP) 

• Individuals as identified in professional growth plans 

5. Our school's plans for professional developmenUlearning (PD/L) will be in alignment with state and 
national: 

• PD/L standards 

• Laws and Regulations 

ORGANIZATION AND BUDGET CONSIDERATIONS 

1. Each year's updated SIP will be approved by the council and include components with PD/L 
activities for PD/L days in the district calendar and other appropriate learning opportunities for 
teachers based upon SIP and professional growth plan needs. 

2. Where needed to achieve the SIP goals, the components may also propose use of the flexible 
PD/L time option to replace some or all of the PD/L days. This proposal may be submitted by 
the council for Board of Education approval. 

3. Any PD funds not needed to implement the SIP will be used with advance approval, which must 
be obtained before the professional developmenUlearning activities take place. These activities 
may include: 

• Flexible professional developmenUlearning time needed to implement a staff member's 
individual growth which must have principal approval, or 
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1. 

• Other professional development/learning that supports the SIP, which must have either 
council or principal approval 

• Priority needs will be written in an individual growth plan as approved by the principal (in the 
�vent of conflicting approvals) 

4. The council's annual budget will identify resources available for each type of need. 

5. For needs identified in the SIP, the person listed in the SIP as responsible will make all the 
needed arrangements for the activity to take place and will complete purchase orders for any 
required expenditures. 

6. For needs identified in an individual professional growth plan, the individual identified in the growth 
plan will make any necessary arrangements and will complete any required purchase orders for 
expenditures. 

7. The principal (or principal designee) will check that each purchase order fits the funds available, 
respects any existing contracts or bid lists, and fits any other criteria established by the council. If 
those requirements are met, he or she (or a designee) will complete the purchase and no further 
council approval will be needed. 

EVALUATION OF PROFESSIONAL DEVELOPMENT/LEARNING ACTIVITIES 

The following procedures will be followed to evaluate PD/L Plan and funds: 

PD/L activities will be evaluated by those participating. Evaluations will be designed to indicate if 
the PD/L activity was: 

• related to the teachers' instructional assignments 
• based on the SIP or the Teacher Professional Growth Plans 
• facilitated by a skillful leader(s) 
• Based on school and student data 
• Focused resources on areas of identified need. 

2. The principal (or principal designee) will report to the council on the results of all PD/L evaluations 
at least once a year to help inform future planning of PD/L activities. 

3. Our SIP will ensure an ongoing process that evaluates the impact of professional 
development/learning on the staff, school improvement, and on student academic progress. 

INDIVIDUAL PROFESSIONAL DEVELOPMENT/LEARNING 

Teachers are encouraged to seek regular opportunities for continued PD/L. Following are guidelines 
for teachers to obtain pertinent PD/L in order to implement individual growth plans and to help 
students' progress toward proficiency and beyond: 

• Welcome colleagues and supervisors into the classroom to gain insight from their feedback. 

• Actively participate in professional organizations and professional learning communities. 

• Seek out activities that build professional expertise including but not limited to: 
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□ Addressing student needs and providing opportunities for student success by assessing 
the effectiveness of instructional activities and identifying ways to improve a lesson/activity 

□ Increasing the efficiency and functioning of a classroom with efficient use and 
management of time and materials, smooth transitions, efficient routines, ·and physical 
arrangements that promote student learning 

□ Establishing rigorous instructional outcomes that: 

• are related to the "big ideas" of the discipline 

• are written in terms of what students will learn rather than do 

• lend themselves to various forms of assessment both for and of learning 

• reflect several different types of learning 

• are differentiated where necessary, and 

• lend to being aligned with learning tasks and activities 

□ Developing high level questioning and discussion skills that promote thinking and 
understanding and engage students 

□ Increasing efficiency and maintaining accurate and effective student records including 
student completion of assignments, student attainment of learning goals, student progress 
in learning. non-instructional records, and ways of giving students and parents access to 
these records 

□ Increasing specific content/discipline knowledge to help avoid making content and 
vocabulary errors 

□ Interpreting and using student data to make instructional decisions and to set and monitor 
rigorous goals for and monitor if necessary student growth 

□ Incorporating student information into lessons including but not limited to levels of cognitive 
development. cultural heritages. range of interests, and special needs 

□ Increasing skills around working with parents and families 

□ Use of resources in planning and preparation including but not limited to varied level texts, 
quest speakers, field experiences, the internet, multidisciplinary resources, professional 
learning communities (PLC), universities, and providing appropriate lists of resources for 
students 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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PROGRAM APPRAISAL POLICY 

PROGRAM APPRAISAL NEEDS ASSESSMENT 

Our yearly school improvement planning process will include: 

• An analysis of our state testing data and other school data as necessary to discover the extent 
to which our students are meeting state standards and our programs are proving effective, 
including but not limited to our categorical programs. 

• Systematic work to discover and correct the causes of and barriers to high performance by all 
students and the movement of students toward our goals. 

• A revision of our school improvement plan based on our needs assessment data for that year. 
The plan will set goals, address causes, and make indicated changes to programs to help 
move our students to state standards according to the timetable established by the Kentucky 
Board of Education. 

We will implement this process to address the effectiveness of all our programs and the resulting 
plans for improvement will be monitored by the council. 

PROGRAM ASSURANCES 

Annually, the principal and school council to determine the best process for: 
• evaluating the quality of the programs in the school, and 
• assuring state standards and school expectations are met. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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SCHOOL IMPROVEMENT PLANNING POLICY 

PLAN DEVELOPMENT AND REVISION 

Each school year the council will use the planning process recommended by the Kentucky 
Department of Education to revise our school improvement plan (SIP) using the following steps and 
activities: 

• Ensure all new council members have a copy of the SIP and of this policy. 

• The council reviews the: 

■ SIP for effectiveness and discusses the target and goals. Survey results from last 
spring and begins discussion of further needs assessments to be given in the fall 
(if necessary). 

■ TELL data (updated in odd numbered years). 

Late Fall 

• Embargoed test scores are shared by the principal with the council and staff outside of an 
open meeting or as permitted. 

• The council (or designated committee) makes plans for the major annual analysis of 
testing results, programs and any other relevant data or needs assessment activities that 
need to be scheduled. Plans will include designating work groups and developing a 
timetable for completion of needs assessments and testing data analysis. 

• Designated work groups/staff will analyze testing results/School Report Card and program 
results, including but not limited to information on gap data. The findings will be reported to 
the council based on the council's timetable. 

• The council will use findings from the various work groups/staff to support continuation of 
work on existing priority needs (if necessary) and to identify new priority needs (if any). 
The principal will identify individual component team leaders and members. 

• The component teams will begin work analyzing data to discover the root cause(s) of the 
priority needs based on the needs assessments, the School Report Card, other pertinent 
documents/data, and staff knowledge of school function and operation. They will then 
begin writing new long-term/multi-year goals (if necessary) and developing short-term 
annual measurable objectives (targets/benchmarks/measures of success) that align with 
the five Kentucky Board of Education (KBE) goals. 
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• Component team begins developing strategies and activities to enable students to meet 
the measurable objectives. (This includes activities focused on closing the achievement 
gaps.) 

• Teams will also begin developing timelines and a budget and designating the people 
responsible for the various strategies/activities. 

Winter 

• Component teams continue work on components to develop strategies and activities, 
timelines, people responsible, and budgets that include resources needed and source of 
funding using the SIP due date as a timeline frame of reference. 

• The council will:. 

■ Obtain widespread input and feedback on the entire school improvement plan from 
shareholders (including but not limited to a public meeting) and suggest revisions 
to the component teams if necessary. 

■ Make funding adjustments to the plan if necessary and communicate those 
adjustments to the component teams. 

■ Revise the plan to include achievement gap targets at January SBDM Meeting. 

■ Propose achievement gap targets to the superintendent and the local board 
(annually by February 1) 

Spring 

• Component teams will continue to upgrade/revise the plan as activities are completed and 
data such as budgeting information in May becomes available. 

• The council will ensure that parent, staff, and student surveys/needs assessments on 
school function and operation are conducted and survey and needs assessment results 
are compiled for the summer/fall. 

PROGRESS AND IMPLEMENTATION OF THE IMPROVEMENT PLAN 

To make sure the SIP is on track and making a difference, the council will: 

1. Set a schedule during the August council meeting for at least three Progress Notes to be given 
to the council during the coming school year. 

2. Review the data/information from the Progress Notes during regularly scheduled council 
meetings at which time needed adjustments to keep the SIP on track may be identified and 
those adjustments will be related to the appropriate component ma,nagers by the principal. 

3. Stay informed about the SIP progress by receiving information at each regularly scheduled 
meeting by one of the following means: 

• Progress Notes 

• Report from one component team on progress. 

• Information on last month, this month, next month's activities for all components. 
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PRINCIPAL ROLE 

The principal (or designee) will be responsible every school year for the following tasks associated 
with the school improvement planning process: 

1. Ensuring the SIP, including but not limited to all long and short-term goals and objectives, is 
communicated to shareholders. 

2. Tracking all dates and deadlines. 

3. Making sure that at each regularly scheduled meeting the council monitors the SIP by either 
reviewing completed and upcoming activities or by receiving a report on the progress of the plan 
(Progress Notes). 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy by the efficiency and effectiveness of our school 
improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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TECHNOLOGY USE POLICY 

CRITERIA AND GUIDELINES 

In order to help prepare students for life in a digital world, the following are criteria and guidelines for 
technology use to which [name of school] will adhere: 

• The role of technology in classroom instruction will focus <;m ways to do work better and more 
efficiently, on synthesizing information and content, and on doing higher-level work in 
collaborative, real-world ways. 

• Students will be taught to use technology as a vehicle for creating and revising work 
• Students will be taught to use critical evaluation of Internet sites used for research and study 

including but not limited to: currency/date, authorship and authority, accuracy/validity, 
objectivity or bias, and presence or absence of a copyright. 

• Students will be taught the ethical practices, appropriate etiquette, and online safety including 
but not limited to interacting with other individuals on social networking sites and in chat rooms 
and cyber bullying awareness and response. 

• Teachers will be given technology professional development (PD) as indicated by annual 
needs assessments in order to work proficiently with students including teaching the skills and 
knowledge called for in this section. 

• Students will be allowed to bring personal technology to school for educational use . 
• An Acceptable Use Policy/Form that is aligned to district technology policies and includes 

space for student and parent signatures will be developed and reviewed and updated if 
necessary each year. 

ELECTRONIC DEVICES 

Students will adhere to all school and district rules and policies regarding the use of any and all 
electronic devices at school. Specific details about using electronic devices as well as consequences 
for misuse can be found in the Acceptable Use Policy/Form (see section below) and also in the 
Parent/Student and Teachers' Handbooks. 

ACCEPTABLE USE 

Each year all students and parents will be required to sign and date an Acceptable Use Policy/Form in 
order to have access to school/district technology. This policy/form is attached and considered part of 
this Technology Utilization Policy adopted by the Newton Parrish Elementary School-Based Decision 
Making Council. (See Attachment) 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through school improvement planning process. 

Date Adopted: __ 

Date(s) Reviewed or Revised: 
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	1 . A// certified teachers who work in the school are allowed to run for teacher council member and vote in the election. 
	2. To be elected to the council, a teacher must meet the KRS 160.345(1) definition of a teacher: "any person for whom certification is required as a basis of employment in the public schools of the state with the exception of principals and assistant principals ... " 
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	Teachers in the school will elect teacher chairs to run the election. 
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	8. 
	8. 
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	B. PARENT ELECTIONS 
	1. 
	Role of Parent-Teacher Organization 

	The parent-teacher organization of the school will develop procedures for and conduct the election. If no parent-teacher organization exists, a group of parents will be formed for this purpose and will run the election. 
	2. A "parent" means a parent, stepparent, or foster parent. Guardians also qualify as parents if the student lives with them and they have a court order giving them legal custody. A parent council member must be the parent of a student pre-registered to attend the school during the parent's term of council service. Three groups of people may not serve on the council as parent representatives: 
	Parent Qualifications 

	a. 
	a. 
	a. 
	Employees of Newton Parrish Elementary or their relatives (mother, father, brother, sister, son, daughter, husband, wife). 

	b. 
	b. 
	Employees in the district administrative offices or their relatives (mother, father, brother, sister, son, daughter, husband, wife). 

	c. 
	c. 
	Members of the Board of Education or their spouses. 


	3. Parent Elections The parent elections will take place no later than May. The parents of all children preregistered to attend the school during the next year may participate in the parent election. The parent-teacher organization or, if none exists, the group of parents formed for this 
	purpose will determine how the election will be run. The principal will assist the parent 
	-
	-
	organization in notifying parents of the election schedule. The parent organization will notify the current council and the school community of those elected no later than five school days after the election. 



	C. MINORITY REPRESENTATION 
	C. MINORITY REPRESENTATION 
	1. 
	1. 
	1. 
	A minority parent and a minority teacher will be elected, if the council formed (including the principal) after both teacher and parent elections does not have a minority member, and the school had eight percent or greater enrollment of minority students as of the previous October 1. 

	2. 
	2. 
	Minority members must be American Indian; Alaskan native; African American; Hispanic, including persons of Mexican, Puerto Rican, Cuban, and Central or South American origin; Pacific Islander; or other ethnic group underrepresented in the school. 

	3. 
	3. 
	The principal will be responsible for organizing the minority parent and teacher elections as follows: 


	PARENT ELECTION 
	a. Following the general elections, if a minority member was not elected, the principal will organize a special election to elect a minority parent to the council. 
	b. This election will be organized as soon as possible after the regular elections. 
	c. 
	c. 
	c. 
	The principal will notify parents of the date, time, and location of the election. The notice will call for nominations of minority parents for the ballot. 
	all


	d. 
	d. 
	Minority parents must meet the qualifications for parent members as outlined in subsection B. 


	e. The candidate receiving the most votes will be elected. In the event of a tie vote, a run-off will be held. 
	TEACHER ELECTION 
	TEACHER ELECTION 

	a. Following the general elections, if a minority member was not elected, the principal will call a meeting of all teachers in the school. 
	b. This meeting will be called within seven school days after the regular elections. 
	c. 
	c. 
	c. 
	The teachers will elect one minority teacher to serve as an additional teacher member on the council. 

	d. 
	d. 
	If there are no minority teachers who are members of the faculty an additional nonminority teacher will be elected. 

	e. 
	e. 
	If there are minority· teachers on the faculty, but they decline to serve, then no additional teacher will be elected and the seat will remain vacant. The election will be conducted using the procedures listed in subsection A of this section. 



	D. VACANCIES DURING A TERM OF OFFICE 
	D. VACANCIES DURING A TERM OF OFFICE 
	1. 
	1. 
	1. 
	1. 
	Notice of Vacancy 
	Notice of Vacancy 


	When either a teacher or parent vacancy occurs in the middle of a term, a new member will be elected to complete that term. The principal will communicate this information to the parent-teacher organization. 

	2. 
	2. 
	Election to Fill a Teacher Member Vacancy 
	Election to Fill a Teacher Member Vacancy 



	As soon as possible, after the announcement of the vacancy, Teacher Election Chair(s) will 
	use the procedures established to conduct a teacher election to fill the vacancy. 
	3. 
	3. 
	3. 
	3. 
	Election to Fill a Parent Member Vacancy 
	Election to Fill a Parent Member Vacancy 


	The parent-teacher organization will call for an election to be held as soon as possible after the vacancy occurs. The procedures described in subsection B of this section will be used. 

	4. 
	4. 
	Election to Replace a Minority Parent Member 
	Election to Replace a Minority Parent Member 



	The principal will implement the procedures described in subsection C of this section. 
	5. 
	Election to Replace a Minority Teacher Member 

	The principal will implement the procedures described in subsection C of this section. 
	Ill. COUNCIL REQUIREMENTS 
	Ill. COUNCIL REQUIREMENTS 
	A. TRAINING FOR NEW MEMBERS A member elected for the first time will complete a minimum of six hours of training in the process of school-based decision making no later than thirty days after the start of his or her term. He or she can get that training any time between the date elected and the 30-day deadline. A person endorsed by the Kentucky Department of Education must provide this training. 
	B. TRAINING FOR EXPERIENCED MEMBERS A member elected who has served on a council previously will complete at least three hours of training in the process of .school-based decision making no later than one-hundred-twenty days after the start of his or her term. This training may be obtained up to a year before the 120-day deadline. A person endorsed by the Kentucky Department of Education must provide this training. Experienced members may get training credit by attending any of the approved SBDM training wo
	C. TRAINING FOR MID-YEAR VACANCIES Members who are elected to fill a vacant position in the middle of the year will complete the required training no more than thirty days after they are elected. If they have never been on a council before, they must get six hours of training; if they have been on a council, they must get three hours of training. A person endorsed by the Kentucky Department of Education must provide this training. 
	D. TRAINING REPORTING By November 1st each year, the principal will ensure that names, addresses, and the training completed of each council member are reported to the Kentucky Department of Education. 
	E. BACKGROUND CHECK FOR PARENT MEMBERS The law requires that parent school council representatives must submit to a criminal fingerprint background check by the Kentucky State Police and the Federal Bureau of Investigation. The .results of the background check are sent to the school district superintendent. The law also requires that parent school council members submit a letter from the Cabinet for Health and Family Services stating the member has no findings of substantiated child abuse or neglect through
	-

	F. DOCUMENTATION FOR PROOF OF RECEIPT Within sixty days of the beginning of their term all council members will receive two documents: Your Duty Under the Law and Managing Public Records All council members will sign a Proof of Receipt form and return it to the principal (or designee). 
	G. REQUEST TO RECEIVE EMAIL NOTIFICATION The Open Meetings Law requires council members who choose to receive notification of special called meetings by email to file a written request which includes their email address. The request will be kept on file in the school. 

	IV. STANDARDS OF CONDUCT 
	IV. STANDARDS OF CONDUCT 
	A. MEETING ATTENDANCE Members of the council will attend all council meetings. If a member is unable to attend a meeting, he or she will notify the Chair of the Council. 
	B. CONFLICT OF INTEREST No one may serve on a school council who has a conflict of interest pursuant to KRS 45A per KRS 160.345(2)(a). A member who discovers a business or financial interest (not covered by KRS 45A), which may cause the appearance of impropriety, should refrain from participating in any discussions or decisions involving those interests. 
	C. IMPROPER MEETING 
	Council members will not meet to discuss council business in a group that constitutes a quorum without following the procedures for scheduling a meeting of the full council in accordance with the Open Meetings Law and described in Section VI of these bylaws. 
	---------·----
	-

	D. INTENTIONAL INTERFERENCE WITH SCHOOL-BASED DECISION MAKING 
	The SBDM law states that no member of the council "shall intentionally engage in a pattern of 
	practice which is detrimental to the successful implementation of or which circumvents the intent 
	of school-based decision making." 
	V. REMOVALOFMEMBERS 
	A member who violates the standards of conduct in the previous section (Section IV) and does not submit a written letter of resignation to the council could be reprimanded or removed in one of the following ways: 
	A. COMMISSIONER'S RECOMMENDATION 
	The Commissioner of Education can recommend removal for immorality, misconduct in office, incompetence, and willful neglect of duty or nonfeasance. The local board of education then holds a hearing into the charges. 
	B. OFFICE OF EDUCATION ACCOUNTABILITY 
	The Office of Education Accountability (OEA) can investigate claims of intentional interference with school-based decision-making. If the OEA cannot resolve the issue, it is forwarded to the Kentucky Board of Education, which holds a hearing to determine whether the charges are valid. The first time the Kentucky Board finds a person guilty of such interference, the person will receive a reprimand. The second time, the person can be removed from office. 




	VI. MEETINGS 
	VI. MEETINGS 
	A. ALL MEETINGS 
	1. 
	1. 
	1. 
	Council meetings will comply with the requirements of the Open Meetings Law. (See Appendix Attachment: Open Meetings Law Basics.) 

	2. 
	2. 
	Council meetings will be open to the public unless the council goes into closed session 


	under the provisions of the Open Meetings Law as outlined in subsection D of this section. 
	B. REGULAR MEETINGS 
	1. 
	1. 
	1. 
	At this first meeting each year, the council will designate a regular meeting date, time, and place. 

	2. 
	2. 
	The principal (or designee) will make the schedule readily available to the public. 


	C. SPECIAL MEETINGS 
	1. 
	1. 
	1. 
	All meetings which are not regular scheduled meetings are special meetings. 

	2. 
	2. 
	A special meeting of the council may be called by the chairperson or by a majority of council members. 

	3. 
	3. 
	Any special meeting of the council will comply with the requirements of the Open Meetin,gs Law; therefore, the following steps will be taken: 


	a. The person or persons calling the meeting will prepare and sign a 
	Written Notice

	written notice that states the date, time, and place of the special meeting and an agenda for the meeting. Only issues listed on that agenda may be discussed at the special meeting. Items may be subtracted from that agenda before approval of the agenda at the meeting but they cannot be added or revised. 
	b. The person or persons calling the meeting will arrange for the 
	Delivery Of Notice 

	written notice to be delivered to every council member and to any media organization that has made a written request to be notified of council meetings. The delivery must be made by hand, fax, US mail, or email. To receive email notification, council members must have a written request on file at the school. [See CD Resource folder Request to Receive Email Notification sample form.] The notice must arrive at least 24 hours before the time set for the meeting. 
	c. The person or persons calling the meeting will post a notice conspicuously at the school and also at the building where the meeting will be held if the meeting will not be held at the school. These copies will be posted as soon as 
	Posting Of Notice 

	possible after the meeting is called but definitely no less than 24 hours before the meeting will be held. 
	D. CLOSED SESSIONS 
	The council may go into closed session only to discuss hiring personnel, the school's emergency plan, or actual or pending litigation. The following procedures will be followed to go into a closed session: 
	1. 
	1. 
	1. 
	A motion will be made and a vote taken that the council go into closed session to discuss individual applicants for hiring under KRS 61.810(1)(f}, or the school's emergency plan under KRS 61.810(1 )(k) and (m); KRS 61.878(1 )(m); and KRS 158.162(2), or litigation under KRS 61.810(1)(c). (See Appendix Attachment: Open Meetings Law Basics) 

	2. 
	2. 
	The motion and results of the vote including the statute number allowing the closed session will be recorded in the council minutes. 

	3. 
	3. 
	People who have relevant or needed knowledge or information may be invited into a council closed session by a consensus of the council. 


	4. 
	4. 
	4. 
	Only the topic announced in the open session motion may be discussed in the closed session. 

	5. 
	5. 
	No council action may be taken in a closed session. 

	6. 
	6. 
	The council will return to open session to make any decisions. 


	7. The decisions will be recorded in the council minutes. 
	VII. AGENDAS 
	VII. AGENDAS 
	A. AGENDA REQUESTS 
	Anyone may submit items for inclusion on the agenda to the chairperson. Items must be submitted in writing no later than ten school days before a scheduled meeting. 
	8. PRELIMINARY AGENDA 
	The chairperson will prepare a preliminary agenda, marked as such, to be posted in the 
	teacher's lounge and posted in a place readily accessible to all parents and distributed to all 
	council members at least five school days before each regularly scheduled council meeting. 
	C. APPROVAL OF AGENDA 
	At the beginning of each council meeting, the council will approve an agenda for the meeting. 

	VIII. RECORDS 
	VIII. RECORDS 
	A. PUBLIC COPIES 
	A public inspection binder(s) of council records will be maintained by the council secretary and made available. This binder(s) will contain up-to-date copies of the following council records: 
	• 
	• 
	• 
	Council bylaws 

	• 
	• 
	Council policies 

	• 
	• 
	Council minutes for the current year 

	• 
	• 
	Council annual budget 

	• 
	• 
	School improvement plan 


	B. OPEN RECORDS REQUESTS 
	The principal will b,e the official Custodian of the Records and will make the council records available in response to written requests. A fee set by the Board of Education may be charged to cover copying costs other than staff time to make the copies in accord with the provisions of the Open Records Law. Persons who want copies of documents in the council binder will give the principal a written request. 
	C. OFFICIAL COPIES 
	All council records will be maintained in accordance with the State Archives Records Retention Schedule. (See Appendix Attachment: Records Retention Schedule Basics) 
	IX. DUTIES OF COUNCIL OFFICERS AND MEMBERS 
	IX. DUTIES OF COUNCIL OFFICERS AND MEMBERS 
	A. CHAIRPERSON 
	A. CHAIRPERSON 
	1. The principal will serve as the chairperson of the council. 
	2. The duties of the council chairperson will be to:
	Preside at and conduct all school council meetings. 
	b. 
	b. 
	b. 
	Compile the preliminary agenda for council meetings. 

	c. 
	c. 
	State when a consensus is present for the record. 


	d. Serve as the official Custodian of the Records in accordance with the state's Records Retention Schedule. (See Appendix Attachment: Records Retention Schedule Basics.) 
	e. 
	e. 
	e. 
	Coordinate standing and ad hoc committees. 

	f. 
	f. 
	Carry out any additional responsibilities or duties as stated in these bylaws. 



	B. VICE-CHAIRPERSON 
	B. VICE-CHAIRPERSON 
	1. 
	1. 
	1. 
	The vice-chairperson will be chosen by consensus from within the council membership. 

	2. 
	2. 
	The duties of the vice-chair will be to: 


	a. 
	a. 
	a. 
	Preside over council meetings in the absence of the chairperson. 

	b. 
	b. 
	In the event a new principal must be hired, become the liaison to the superintendent (or designee) when he/she becomes the chair of the council. (See Appendix Attachment: Principal Selection Policy.) 



	C. SECRETARY 
	C. SECRETARY 
	1. 
	1. 
	1. 
	The chairperson of the council will appoint a secretary for the council. The secretary will not be a member of the council. 

	2. 
	2. 
	The duties of the secretary will be to: 


	a. Take minutes at each council meeting that include: 
	1) Date and times meeting began and ended. 
	2} Names of members present. 
	3) Record of motions made and final decisions made. 
	4) Names of people giving reports and name of committee they represent if applicable. 
	5) Summary of people responsible for work and deadlines if applicable. 
	6) Attachments of documents revised or adopted. 
	b. 
	b. 
	b. 
	Type and distribute the draft minutes, marked as such, to each member of the council and post a copy in the teacher's lounge and in a place readily accessible to all parents. 

	c. 
	c. 
	Make copies of the final approved minutes for the public inspection and official copies binders. 

	d. 
	d. 
	Send copies to all council members, the president of the parent-teacher organization, the SBDM coordinator, and the superintendent. 

	e. 
	e. 
	Maintain and keep up-to-date all documents in the public inspection binder(s). 



	D. MEMBERS 
	D. MEMBERS 
	1. 
	1. 
	1. 
	Teacher and parent council members will represent the shareholders that elected them. 

	2. 
	2. 
	The duties of council members will be to: 


	a. 
	a. 
	a. 
	Be familiar with and adhere to the mission of the school and council. 

	b. 
	b. 
	Attend all council meetings. 

	c. 
	c. 
	Bring necessary documents/materials to meetings. 

	d. 
	d. 
	Keep the focus of discussions and decisions on students and the improvement of student achievement. 

	e. 
	e. 
	Encourage/request opinions from the shareholders who elected them. 


	f. 
	f. 
	f. 
	Provide input by consulting with the principal during the hiring of staff. (See Appendix Attachment: Consultation Policy) 

	g. 
	g. 
	Participate in the process and hiring of a new principal if that process becomes 


	necessary. (See Appendix Attachment: Principal Selection Policy) Maintain confidentiality related to closed council sessions. 
	i. Support, promote, and communicate council decisions and actions. 

	X. COMMITTEES 
	X. COMMITTEES 
	A. USE OF COMMITTEES 
	A. USE OF COMMITTEES 
	Committees will be used to support and to accomplish tasks of the council. 

	B. COMMITTEES POLICY 
	B. COMMITTEES POLICY 
	The council will adopt a committee policy to facilitate the participation of interested persons. As required by SBDM law, the policy will include the number of committees, their jurisdiction, their composition, and the process for membership selection. 


	XI. DECISION-MAKING 
	XI. DECISION-MAKING 
	A. QUORUM A majority (more than half) of the members, including at least one parent member, will constitute a quorum. A quorum must be present for the council to make any decisions or take any action. 
	B. COUNCIL DECISIONS 
	B. COUNCIL DECISIONS 
	Student needs and the school's and council's vision, as well as the overall mission of specific programs, will guide decision-making. When possible, decisions will be based on applicable data. When making decisions, the council will give priority to improvement plan goals and strategies. 

	C. COUNCIL RESPONSIBILITIES 
	C. COUNCIL RESPONSIBILITIES 
	1. The council will make no decisions on issues that are not under their jurisdiction. 
	2. The following issues are under the purview of the School-Based Decision Making Council: 
	a. 
	a. 
	a. 
	School Improvement Planning 

	b. 
	b. 
	School Safety Plan 

	c. 
	c. 
	K-3 Program (Elementary) 

	d. 
	d. 
	Assessment Data Analysis 

	e. 
	e. 
	Achievement Gap Targets 

	f. 
	f. 
	Professional Development 

	g. 
	g. 
	Spending on textbooks/instructional resources, student support, and staff (including determination of the number of persons to be employed in each job classification) 

	h. 
	h. 
	Consultation before the principal selects people to be hired 

	i. 
	i. 
	Selection of a new principal 

	j. 
	j. 
	j. 
	Adopting policies in the following areas) 

	1 
	1 
	1 
	) Alignment with State Standards 

	2) 
	2) 
	Committees 

	3) 
	3) 
	Consultation 

	4) 
	4) 
	Curriculum 

	5) 
	5) 
	Discipline, Classroom Management, and School Safety 

	6) 
	6) 
	Emergency Management Plan 

	7) 
	7) 
	Enhancing Student Achievement 

	8) 
	8) 
	Extracurricular Programs 

	9) 
	9) 
	Instructional and Non-Instructional Staff Time Assignment 




	10) Instructional Practices 
	11) Parent Engagement (Title 1 Schools) 
	12) Program Appraisal 
	13) School Day and Week Schedule 
	14)SchoolSpaceUse 
	15) Student Assignment 
	16) Technology Use (including an Acceptable Use Policy/Form) 
	17) Wellness (K-5 schools and FIR meal schools) 
	18) Writing 
	19) Other: Policies not required by law but considered best practice and/or requested by the local district. 
	D. CONSENSUS 
	D. CONSENSUS 
	1. The council will operate by consensus decision-making using the following procedures: 
	a. 
	a. 
	a. 
	Only decisions that have an immediate deadline or will have very limited impact on the school will be made without a committee recommendation. 

	b. 
	b. 
	All council members who choose to do so will be given a chance for input on issues requiring a consensus decision. 

	c. 
	c. 
	If council input and discussion reveal significant concerns or ambiguities related to an issue, the council's normal practice will be to give or return the issue to a committee for further work. Exceptions may be made for urgent timelines or pressing concerns. 


	2. 
	2. 
	2. 
	After council input and discussion, any member may make a motion to accept a proposal. If the proposal being considered is in writing, the motion may be made verbally and then seconded. If the proposal has not been presented in writing or the member making the motion wants to propose one or more amendments, he or she will write down the motion and read it to the council. After a second the member will give the written motion to the secretary for inclusion in the minutes. 

	3. 
	3. 
	The chair will then ask if there is further discussion. 

	4. 
	4. 
	When that discussion is complete, the chair will test for consensus by asking if there is consensus for approval of the motion. Any member who is not willing to support the motion is obligated to say so at this time. Members who support the motion will indicate by word or other sign that they believe there is now a consensus. 

	5. 
	5. 
	If no member states unwillingness to support, the chair will direct the secretary to record that consensus has been reached and the motion has passed. 



	E. CONSENSUS FŁLURE 
	E. CONSENSUS FŁLURE 
	1. Council voting will be done only when the council must have a decision, consensus has failed, and one or more of the following conditions exist: 
	a. 
	a. 
	a. 
	When the council will otherwise be unable to meet a legal deadline by which the council is required to have made a decision, or 

	b. 
	b. 
	When the council has failed to reach consensus at a second meeting for that purpose. 


	2. 
	2. 
	2. 
	At the first meeting where an issue is discussed, if the chair tests for consensus but consensus is not reached, the council may postpone further consideration until the next meeting or continue to discuss the issue. After consensus has failed twice on a proposal in one meeting, the chair may direct that the proposal be taken up again at the next meeting unless one of the conditions for voting listed in this section applies. 

	3. 
	3. 
	If the council takes up an issue at a second meeting and is still unable to reach consensus, the council will consider alternative steps, including but not limited to: 


	a. 
	a. 
	a. 
	Asking a committee to bring the council a new proposal on the issue. 

	b. 
	b. 
	Doing nothing and dropping the issue. 

	c. 
	c. 
	Voting. 



	F. ADOPTION/REVISION OF POLICIES 
	F. ADOPTION/REVISION OF POLICIES 
	1. 
	1. 
	1. 
	Policies are defined as written documents outlining procedures, rules, guidelines, or processes concerning how a particular issue will be handled. When applicable, policies may also provide timelines and general criteria. 

	2. 
	2. 
	To be officially adopted or revised, a policy will have a reading at two different council meetings. 

	3. 
	3. 
	Adopted policies are binding until the council amends them. 

	4. 
	4. 
	Council policies will be reviewed regularly and revised as needed. 



	G. BYLAWS AMENDMENT 
	G. BYLAWS AMENDMENT 
	The council may amend these bylaws as needed. All motions to amend the bylaws of. the 
	council will be submitted in writing. No decision on a motion to amend the bylaws will be made 
	until after the topic has been on the agenda for two meetings and has had two readings. 

	H. APPEALS OF COUNCIL DECISIONS 
	H. APPEALS OF COUNCIL DECISIONS 
	The District Board of Education has established a process for appeals of council decisions. 
	XII. APPENDIX ATTACHMENTS OPEN MEETING LAWS 


	RECORDS RETENTION SCHEDULE BASICS (State Archives) SCHOOL BASED DECISION MAKING (SBDM) LAW (KRS 160.345) 
	RECORDS RETENTION SCHEDULE BASICS (State Archives) SCHOOL BASED DECISION MAKING (SBDM) LAW (KRS 160.345) 
	OPEN MEETINGS LAW BASICS FOR COUNCILS FROM KASC 
	OPEN MEETINGS LAW BASICS FOR COUNCILS FROM KASC 
	Kentucky's Open Meetings Law protects the right of the general public to know what public agencies are doing. It a lies to councils and their committees. 
	Figure
	1. 
	2. 
	2. 
	2. 
	Entities appointed by public agencies (definitely committees). 

	3. 
	3. 
	A variety of other types of entities. 


	1 . A majority is present. 
	2. Public business is discussed (even if no action taken). 
	Bodies created pursuant to statute (councils and maybe committees). 
	THE OPEN MEETINGS LAW APPLIES WHENEVER: 
	THE OPEN MEETINGS LAW APPLIES WHENEVER: 


	REGULAR MEETINGS: 
	1. 
	1. 
	1. 
	are held at dates and times on a regular meeting schedule. 

	2. 
	2. 
	are listed on a regular meeting schedule that is "available to the public." (There are many ways to make the schedule 


	available.) 
	SPECIAL MEETINGS: 
	1. 
	1. 
	1. 
	are held at dates or times not on regular meeting schedule. 

	2. 
	2. 
	are called by chairperson or majority. 

	3. 
	3. 
	require a written notice that states date, time, place, and agenda (agenda cannot be added to during meeting). 

	4. 
	4. 
	4. 
	require that the notice be: 

	• 
	• 
	• 
	sent to all members by fax, mail, email* or hand delivery 24 hours in advance. 

	• 
	• 
	posted at your location and meeting location 24 hours in advance. 

	• 
	• 
	sent to media by fax, mail, email* or hand delivery 24 hours in advance 
	if they have asked to receive it. 





	*To receive e-mail notification, a written request must be on file at the school 
	OPEN SESSION 
	Every part of every regular meeting and every special meeting must be open to the public, 
	2. 
	2. 
	2. 
	Except for those parts when a closed session is allowed and properly called. 

	3. 
	3. 
	All council and committee decisions must be made in open session. 


	CLOSED SESSION 
	1. A closed session is allowed: 
	• 
	• 
	• 
	to discuss actual or potential litigation under KRS 61.810(1 )(c). 

	• 
	• 
	to discuss appointment of individuals under KRS 61.810(1)(f). 

	• 
	• 
	to discuss the school's emergency plan under KRS 61.810(1)(k) and (m); KRS 61.878(1)(m); and KRS 158.162(2). 

	• 
	• 
	for other reasons that apply to other agencies but don't come up for councils. 


	2. A closed session must be called by: 
	• 
	• 
	• 
	announcing a need for closed session 
	and 


	• 
	• 
	providing general description of issue to be considered 
	and 


	• 
	• 
	identifying statutory section that allows it • obtaining a motion to go into closed session 
	and 
	and 



	· • obtaining a majority vote. 
	3. 
	3. 
	3. 
	During a closed session, the council or committee can discuss the issue described. 
	only


	4. 
	4. 
	The council or committee must return to open session before taking any action. 


	MINUTES 
	1. 
	1. 
	1. 
	Must describe motion and outcome ( description of discussion is optional). 

	2. 
	2. 
	Need to be approved (after any needed amendments) at next meeting. 

	3. 
	3. 
	Must be available to ublic immediate! after next meetin . 


	SBDM RECORDS RETENTION SCHEDULE BASICS 
	This handout has been adapted from requirements set in a much longer document. The original comes from the State Archives and Records Commission's Public Records Division. You can download the original document from Schoo/DistrictRecordsRetentionSchedule.pdf Updated March: 2017, Kentucky Dept. of Library and Archives 
	http:llkdla.ky.govlrecordslrecretentionschedu/es/Documents/Loca/%20Records%20Schedules/Public 

	RECORDS TO BE KEPT ŁŁ_RMANENTL Y 
	-
	Annual Financial Audit Report Annual School Report Budget Allocation to Council Official Correspondence School Council By-laws SBDM Council Minutes SBDM Council Committee Minutes SBDM Council Policy 
	RECORDS TO BE KEPT ·5 YEARS 
	Request for Waiver of Board Policy -5 years, then destroy 
	School Council Policy Appeals -5 years, then destroy 
	Annual Transformation Plan (CSIP) -5 years, then destroy 
	-
	Table
	TR
	I 
	"' 

	RECORDS TO SE KEPT 3 YEARS 
	RECORDS TO SE KEPT 3 YEARS 

	TR
	., 


	Budget Expenditure Report (3 years AND destroy after audit) 
	Request for Professional Development -3 years, then destroy 
	Parent Council Member Election Records -3 years, then destroy 
	Teacher Council Member Election Records -3 years, then destroy Council Member Training Record File -3 years, then destroy 
	. 
	RECORDS TO BE KEPT 2 YEARS OR LESS 
	,,, 
	Routine Correspondence -2 )£ear reguirement 
	SBDM Council/Committee Meeting Notification -1 )tear reguirement1 then destrol£ 
	THE SCHOOL-BASED DECISION MAKING (SBDM) (KRS 160.345) 
	This is the complete text of the Kentucky statute that defines school councils. 
	DEFINITIONS (SECTION 1) 
	For the purpose of this section: MINORITY 
	DEFINITION OF 
	DEFINITION OF 
	"Minority" means American Indian; Alaskan native; African-American; Hispanic, including persons 

	of Mexican, Puerto Rican, Cuban, and Central or South American origin; Pacific islander; or other ethnic group unŁerrepresented in the school; 
	(1 )(a) 
	"School" means an elementary or secondary educational institution that is under the SCHOOL 
	DEFINITION OF 
	DEFINITION OF 
	administrative control of a principal and is not a program or part of another school. The term "school" does not include district-operated schools that are: 

	( 1 )(b) 
	1. Exclusively vocational-technical, special education, or preschool programs; 
	Instructional programs operated in institutions or schools outside of the district; or 
	3. Alternative schools desi ned to rovide services to at-risk o ulations with uni ue needs: DEFINITION OF 
	EŁlŁ(c) 
	Figure

	ŁŁR:>N OF 
	( )Ł!mRENlNG ftifAPH) 
	an 1stnct oa s esta 1s e 
	with the followin 
	COUNCIL MEMBERS (2)(a) 
	REGULAR ELECTIONS 
	(2)(b)1 
	MINORITY MEMBER ELECTIONS 
	(2)(b)2 
	(2)(b)2 
	Except as provided in paragraph (b)2 of this subsection, each participating school shall form a school council composed of two (2) parents, three (3) teachers, and the principal or administrator. The membership of the council may be increased, but it may be increased only proportionately. A parent representative on the council shall not be an employee or a relative of an employee of the school in which that parent serves, nor shall the parent representative be an employee or a relative of an employee in the

	The teacher representatives shall be elected for one (1) year terms by a majority of the teachers. A teacher elected to a school council shall not be involuntarily transferred during his or her term of office. The parent representatives shall be elected for one (1) year terms. The parent members shall be elected by the parents of students pre-registered to attend the school during the term of office in an election conducted by the parent and teacher organization of the school or, if none exists, the largest
	School councils in schools having eight percent (8%) or more minority students enrolled, as determined by the enrollment on the preceding October 1, shall have at least one ( 1) minority member. If the council formed under paragraph (a) of this subsection does not have a minority member, the principal, in a timely manner, shall be responsible for carrying out the following: 
	' 
	\ 
	\ 
	\ 
	Organizing a special election to elect an additional member. The principal shall call for nominations and shall notify the parents of the students of the date, time, and location of the election to elect a minority parent to the council by ballot; and allowing the teachers in the building to select one (1) minority teacher to serve as a teacher member on the council. If there are no minority teachers who are members of the faculty, an additional teacher member shall be elected by a majority of all teachers.

	POLICY TO 
	POLICY TO 
	The school council shall have the responsibility to set school policy consistent with district board 

	ENHANCE 
	ENHANCE 
	policy which shall provide an environment to enhance the students' achievement and help the 

	ACHIEVEMENT 
	ACHIEVEMENT 
	school meet the Goals established by KRS 158.645 and 158.6451. The principal shall be the 

	(2)(c)1 
	(2)(c)1 
	primary administrator and the instructional leader of the school, and with the assistance of the total school staff, shall administer the policies established by the school council and the local board. 

	COMMITTEES 
	COMMITTEES 
	If a school council establishes committees, it shall adopt a policy to facilitate the participation of 

	POLICY 
	POLICY 
	interested persons, including, but not limited to, classified employees and parents. The policy 

	(2)(c)2 
	(2)(c)2 
	shall include the number of committees, their jurisdiction, composition, and the process for membership selection. 

	AGENDA (2)(d) 
	AGENDA (2)(d) 
	The school council and each of its committees shall determine the frequency of and agenda for their meetings. Matters relating to formation of school councils that are not provided for by this section shall be addressed by local board policy. 

	MEETINGS (2)(e) 
	MEETINGS (2)(e) 
	The meetings of the school council shall be open to the public and all interested persons may attend. However, the exceptions to open meetings provided in KRS 61.810 shall apply. 

	STAFFING (NUMBER OF PERSONS EMPLOYED) (2)(f) 
	STAFFING (NUMBER OF PERSONS EMPLOYED) (2)(f) 
	After receiving notification of the funds available for the school from the local board, the school council shall determine, within the parameters of the total available funds, the number of persons to be employed in each job classification at the school. The council may make personnel decisions on vacancies occurring after the school council is formed but shall not have the authority to recommend transfers or dismissals. 

	TEXTBOOKS, INSTRUCTIONAL MATERIALS, AND STUDENT SUPPORT SERVICES (2)(a) 
	TEXTBOOKS, INSTRUCTIONAL MATERIALS, AND STUDENT SUPPORT SERVICES (2)(a) 
	The school council shall determine which textbooks, instructional materials, and student support services shall be provided in the school. Subject to available resources, the local board shall allocate an appropriation to each school that is adequate to meet the school's needs related to instructional materials and school-based student support services, as determined by the school council. The school council shall consult with the school media librarian on the maintenance of the school library media center,

	HIRING (2)(h) 
	HIRING (2)(h) 
	1. From a list of qualified applicants submitted by the local superintendent, the principal at the participating school shall select personnel to fill vacancies, after consultation with the school council, consistent with paragraph (i) 11 of this subsection. The superintendent shall provide additional applicants to the principal upon request when qualified applicants are available. The superintendent may forward to the school council the names of qualified applicants who have pending certification from the 


	HIRING 2. a. i. If the vacancy to be filled is the position of principal, the outgoing principal shall not serve (2)(h) on the council during the principal selection process. The superintendent or the superintendent's designee shall serve as the chair of the council for the purpose of the hiring process and shall 
	continued 
	continued 
	have voting rights during the selection process. 

	ii. 
	ii. 
	ii. 
	Except as provided in subdivision b. of this subparagraph.,, the council shall have access to the applications of all persons certified for the position. The principal shall be elected on a majority vote of the membership of the council. No principal who has been previously removed from a position in the district for cause may be considered for appointment as principal. The school council shall receive training in recruitment and interviewing techniques prior to carrying out the process of selecting a princ

	b. 
	b. 
	An alternative principal selection process may be used by the school council as follows: 

	i. 
	i. 
	Prior to a meeting called to select a principal, all school council members shall receive informational materials regarding Kentucky open records and open meetings laws and sign a nondisclosure agreement forbidding the sharing of information shared and discussions held in the closed session; 

	ii. 
	ii. 
	The superintendent shall convene the school council and move into closed session as provided in KRS 61.810(1)(f) to confidentially recommend a candidate; 


	iii. The council shall have the option to interview the recommended candidate while in closed session; and 
	iv. 
	iv. 
	iv. 
	After any discussion, at the conclusion of the closed session, the council shall decide, in a public meeting by majority vote of the membership of the council, whether to accept or reject the recommended principal candidate; 

	c. 
	c. 
	If the recommended candidate is selected, and the recommended candidate accepts the offer, the name of the candidate shall be made public during the next meeting in open session; 


	d .i. If the recommended candidate is not accepted by the school council under subdivision b. of this subparagraph, then the process set forth in subdivision a. of this subparagraph shall apply. 
	ii. The confidentially recommended candidate's name and the discussions of the closed session shall remain confidential under KRS 61.810(1)(f), and any documents used or generated during the closed meeting shall not be subject to an open records request as provided in KRS 61.878(1 )(i) and U). 
	iii. A recommended candidate who believes a violation of this subdivision has occurred may file a written complaint with the Kentucky Board of Education. 
	iv. A school council member who is found to have disclosed confidential information regarding the proceeding of the closed session shall be subject to removal from the school council by the Kentucky Board of Education under subsection (9)(e) of this section; 
	3. 
	3. 
	3. 
	Personnel decisions made at the school level under the authority of subparagraphs 1. and 2. of this paragraph shall be binding on the superintendent who completes the hiring process. 

	4. 
	4. 
	Applicants subsequently employed shall provide evidence that they are certified prior to assuming the duties of a position in accordance with KRS 161.020. 

	5. 
	5. 
	Notwithstanding other provisions of this paragraph, if the applicant is the spouse of the superintendent and the applicant meets the service requirements of subsection (2)(e) of KRS 160.380, the applicant shall be employed only upon the recommendation of the principal and the approval of a majority vote of the school council. 


	RESPONSl-additional areas: 1,LITIES 
	MOST POLICY The school council shall adopt a policy to be implemented by the principal in the following

	1. Determination of curriculum, including needs assessment, curriculum development, and
	\2){i) 
	responsibilities under KRS 158. 6453(19); 
	2. 
	2. 
	2. 
	Assignment of all instructional and non-instructional staff time; 

	3. 
	3. 
	Assignment of students to classes and programs within the school; 

	4. 
	4. 
	Determination of the schedule of the school day and week, subject to the beginning and ending times of the school day and school calendar year as established by the local board; 

	5. 
	5. 
	Determination bf use of school space during the school day related to improving classroomteaching and learning; 

	6. 
	6. 
	Planning and resolution of issues regarding instructional practices; 

	7. 
	7. 
	Selection and implementation of discipline and classroom management techniques as a partof a comprehensive school safety plan, including responsibilities of the student, parent, teacher,counselor, and principal; 

	8. 
	8. 
	Selection of extracurricular programs and determination of policies relating to studentparticipation based on academic qualifications and attendance requirements, program evaluation, and supervision; 

	9. 
	9. 
	Adoption of an emergency plan as required in KRS 158.162; 

	10. 
	10. 
	Procedures, consistent with local school board policy, for determining alignment with statestandards, technology utilization, and program appraisal; and 


	I 
	TEST ANALYSIS AND 
	Each school council shall annually review data as shown on state and local student 
	PLANNING 
	assessments required under KRS 158.6453. The data shall include, but not be limited to, information on performance levels of all students tested, and information on the
	(2)U) 
	performance of students disaggregated by race, gender, disability, and participation in thefederal free and reduced price lunch program. After completing the review of data, eachschool council, with the involvement of parents, faculty and staff, shall develop and adopt aplan to ensure that each student makes progress toward meeting the Goals set forth in KRS
	158.645 and 158.6451(1)(b) by April 1 of each year and submit the plan to thesuperintendent and local board of education for review as described in KRS 160.340. TheKentucky Department of Education shall provide each school council the data needed tocomplete the review required by this paragraph no later than October 1 of each year. If aschool does not have a council, the review shall be completed by the principal with theinvolvement of parents, faculty, and staff. 
	ISSUES FOR SCHOOL BOARD SBDM POLICY (SECTION 3) 
	The policies adopted by the local board to.implement school-based decision making shall also address the following: 
	(a) 
	(a) 
	(a) 
	School budget and administration, including: discretionary funds; activity and other school funds; funds formaintenance, supplies, and equipment; and procedures for authorizing reimbursement for training and otherexpenses; 

	(b) 
	(b) 
	Assessment of individual student progress, including testing and reporting of student progress to students,parents, the school district, the community, and the state; 


	tc) School improvement plans, including the form and function of strategic planning and its relationship to district
	lannin as well as the school safet Ian and re uests for fundin from the Center for School Safet under KRS 
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	158.446; 
	(d) 
	(d) 
	(d) 
	Professional development plans developed pursuant to KRS 156.095; {e) Parent, citizen, and community participation including the relationship of the council with other groups; 

	(f) 
	(f) 
	Cooperation and collaboration within the district, with other districts, and with other public and private agencies; 

	(g) 
	(g) 
	Requirements for waiver of district policies; 

	(h) 
	(h) 
	Requirements for record keeping by the school council; and 

	(i) 
	(i) 
	A process for appealing a decision made by a school council. 


	INSURANCE AND ADDITIONAL AUTHORITY (SECTION 4) 
	In addition to the authority granted to the school council in this section, the local board may grant to the school council any other authority permitted by law.. The board shall make available liability insurance coverage for the protection of all members of the school council from liability arising in the course of pursuing their duties as members of the council. 
	ABOLISHING A COUNCIL (SECTION 5) 
	All schools shall implement school-based decision making in accordance with this section and with the policy adopted by the local board pursuant to this section. Upon favorable vote of a majority of the faculty at the school and a majority of at least twenty-five (25) voting parents of students enrolled in the school, a school meeting its goal as determined by the Department of Education pursuant to KRS 158.6455 may apply to the Kentucky Board of Education for exemption from the requirement to implement sch
	1 school. 
	/" 
	COUNCIL TRAINING (SECTION 6) 
	The Department of Education shall provide professional development activities to assist schools in implementing school-based decision-making. School council members elected for the first time shall complete a minimum of six (6) clock hours of training in the process of school-based decision making, no later than thirty (30) days after the beginning of the service year for which they are elected to serve. School council members who have served on a school council at least one (1) year shall complete a minimu
	ALTERNATIVE MODELS (SECTION 7) 
	A school that chooses to have school-based decision making but would like to be exempt from the administrative structure set forth by this section may develop a model for implementing school-based decision making including, but not limited to, a description of the membership, organization, duties, and responsibilities of a school council. The school shall submit the model through the local board of education to the commissioner of education and the Kentucky Board of Education, which shall have final authori
	ALLOCATIONS AND PROFESSIONAL DEVELOPMENT (SECTION 8) 
	The Kentucky Board of Education, upon recommendation of the commissioner of education, shall adopt by administrative regulation a formula by which school district funds shall be allocated to each school council. Included in the school council formula shall be an allocation for professional development that is at ·Ieast sixty-five percent (65%) of the district's per pupil state allocation for professional development for each student in average daily 
	attendance in the school. The school council shall Ian rofessional develo ment in com Hance with re uirements 
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	specified in KRS 156. 095, _except as provided in KRS 158.649. School councils of small schools shall be encouraged to work with other school councils to maximize professional development opportunities. 
	Figure
	.-
	-

	(a) 
	(a) 
	(a) 
	No board member, superintendent of schools, district employee, or member of a school council shall intentionally engage in a pattern of practice which is detrimental to the successful implementation of or circumvents the intent of school-based decision making to allow the professional staff members of a school and parents to be involved in the decision-making process in working toward meeting the educational Goals established in KRS 158.645 and 158.6451 or to make decisions in areas of policy assigned to a 

	(b) 
	(b) 
	An affected party who believes a violation of this subsection has occurred may file a written complaint with the Office of Education Accountability. The office shall investigate the complaint and resolve the conflict, if possible, or forward the matter to the Kentucky Board of Education. 

	(c) 
	(c) 
	The Kentucky Board of Education shall conduct a hearing in accordance with KRS Chapter 138 for complaints referred by the Office of Education Accountability. 

	(d) 
	(d) 
	If the state board determines a violation has occurred, the party shall be subject to reprimand. A second violation of this subsection may be grounds for removing a superintendent, a member of a school council, or school board member from office or grounds for dismissal of an employee for misconduct in office or willful neglect of duty. 

	(e) 
	(e) 
	Notwithstanding paragraph (d) of this subsection and KRS 7.410(2)(c), if the state board determines a violation of the confidentiality requirements set forth in subsection (2)(h)2. of this section by a school council member has occurred, the state board shall remove the member from the school council, and the member shall be permanently prohibited from serving on any school council in the district. 


	COUNCIL ACCOUNTABILITY (SECTION 10) 
	Notwithstanding subsections (1) to (9) of this section, a school's right to establish or maintain a school-based decision making council and the powers, duties, and authority granted to a school council may be rescinded or the school council's role may be advisory if the commissioner of education or the Kentucky Board of Education takes action 
	.µnder KRS 160.346. 
	WELLNESS POLICY (SECTION 11) 
	Each school council of a school containing grades K-5 or any combination thereof, or if there is no school council, the principal, shall develop and implement a wellness policy that includes moderate to vigorous physical activity each day and encourages healthy choices among students. The policy may permit physical activity to be considered part of the instructional day, not to exceed thirty (30) minutes per day, or one hundred and fifty (150) minutes per week. Each school council, or if there is no school 
	DISCRETIONARY AUTHORITY (SECTION 12) 
	Discretionary authority exercised under subsection (2)(h)2.b. of this section shall not violate provisions of any employeremployee bargained contract existing between the district and its employees. 
	Figure
	Curriculum 
	/ 
	! 
	,,,-' 
	CURRICULUM POLICY 
	-
	Figure
	CURRICULUM GUIDELINES 
	Our current curriculum, as well as any future changes, will: 
	1. Be aligned vertically and horizontally with and designed to help students master the content of the state standards for all subjects including: English/language arts, math, science, social studies, practical living/career studies, visual and performing arts, and global competency & world language. 
	2. Provide equitable access to all the state standards' areas above for all students. 
	3. 
	3. 
	3. 
	Provide support for all students to be able to complete some college-level work while in high school. 

	4. 
	4. 
	Provide links to continuing education, life, and career options. 

	5. 
	5. 
	Reflect the strategies adopted in our school improvement plan. 

	6. 
	6. 
	Include all legally required content beyond the state standards. 


	TEACHER ROLE 
	All teachers will: 
	1. 
	1. 
	1. 
	Disseminate the curriculum expectations for their classes to students in an age-appropriate way and to all parents. 

	2. 
	2. 
	Teach the state standards assigned for their particular area or areas. 

	3. 
	3. 
	Be prepared to contribute to discussions of needed changes in the curriculum. 


	PRINCIPAL ROLE 
	The principal (or designee) will: 
	1. 
	1. 
	1. 
	Ensure that copies of the curriculum, standards, and expectations for the school are available for parent review. 

	2. 
	2. 
	Meet with each new teacher to review this policy and the sections of the curriculum that apply to that teacher's assignment. 

	3. 
	3. 
	At staff meetings in January and May, hold discussions with the staff on possible curriculum revisions·and report to the School Leadership Team on the results of those discussions. 


	CURRICULUM REVISION 
	The School Leadership will be responsible for making any needed recommendations to the council on curriculum revisions when one or more of the following events occur: 
	1. 
	1. 
	1. 
	State laws, regulations, or the Kentucky Academic Standards are revised. 

	2. 
	2. 
	District leaders or working groups modify district curriculum documents. 

	3. 
	3. 
	Our school improvement planning process identifies a need for adjustments. 

	4. 
	4. 
	Other schools in our district identify a need for changes in their curriculum or in ours that could alter our vertical articulation, create curriculum gaps, or allow unintended overlaps and redundancy. 

	5. 
	5. 
	During staff discussions, one or more teachers at our school identify a weakness or opportunity for improvement that needs to be addressed to ensure success for all students. 

	6. 
	6. 
	Other shareholder input or data demonstrate a need to do so. 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our School Improvement Planning Process. Date Adopted: __ Date(s) Reviewed or. Revised: 
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	WELLNESS POLICY 
	KASC NOTE: Includes Kentucky legal requirements for K-5. For all schools with students participating in free/reduced lunch program, be sure this policy is aligned with the district wellness policy required by the federal law: Healthy, Hunger Free Kids Act (2010). 
	Figure
	PHYSICAL AŁTIVITY PLAN 
	All students will participate in moderate to vigorous physical activity each day, as follows: 
	1. 
	1. 
	1. 
	Each student will engage in at least 15 minutes of planned moderate to vigorous physical activity each day. With input from the staff, the principal (or principal designee) will work out how this will be implemented. The arrangements must fit within the limits of our building and staffing and be compatible with our school im.provement plan. 

	2. 
	2. 
	Each student will participate in physical education class once a week. 

	3. 
	3. 
	Each student will have at least 20 minutes a day of supervised recess. Weather permitting, recess will occur outdoors as often as possible and teachers will encourage the students verbally to engage in moderate to vigorous physical activity. The school will provide space and equipment to make that activity possible and appealing to students. 

	4. 
	4. 
	Teachers will make all reasonable efforts to avoid periods of more than 30 minutes when students are physically inactive. When possible, physical activity will be integrated into learning activities. When that is not possible, students will be given periodic breaks during which they are encouraged to stand and move in some form, 

	5. 
	5. 
	Students will not be deprived of recess or other physical activity as a consequence for behavior or academic performance. When loss of recreation time is used as a consequence for behavior, students will be engaged in alternate physical activity (walking). Repeated removal of recreational time due to academic or behavior should result in a parent conference. 

	6. 
	6. 
	Appropriate accommodations will be made for students with special needs, as required by law and sound professional judgment. 


	HEAL THY CHOICE PLAN 
	We will encourage healthy choices among students using the following methods: 
	1. 
	1. 
	1. 
	Implementing the nutritional standards required by federal and state laws and regulations that apply to our food program and to other food and beverages available during the school day. 

	2. 
	2. 
	Implementing a practical living curriculum, which addresses the standards for health education, physical education, and consumerism. 
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	3. Integrating all content areas by making connections to health and wellness and byincorporating movement-based activities when possible. 
	GUIDELINES FOR FOOD OUTSIDE THE CAFETERIA 
	1. 
	1. 
	1. 
	Foods and beverages sold or distributed during the school day shall be done in accordance with state and federal regulations on board policies 07 .111 and 07 .12. 

	2. 
	2. 
	All snacks being given out for rewards must fall under Smart Snacks guidelines. 

	3. 
	3. 
	Students involved in after school activities, as well as ESS, will be provided a SmartSnack. 

	4. 
	4. 
	Teachers will be given a list of Smart Snacks treats and drinks that fall under ourWellness Policy. 

	5. 
	5. 
	Exemptions to these rules can occur if there is a private party in a specific classroom area. 


	ASSESSMENT TOOL 
	We will assess students' level of physical activity and physical fitness at least once a year usinthe following procedures: 
	g 

	1. 
	1. 
	1. 
	The principal (or designee), with collaboration from teachers and parents with wellness expertise, will select an assessment tool. Once the council has adopted a tool, it will remain inuse unless the principal or designee) recommends a change. 
	(


	2. 
	2. 
	The principal (or designee) will develop a schedule for completing the assessment during theschool year. 

	3. 
	3. 
	The principal will report the results of the wellness assessment data to the council annually. 

	4. 
	4. 
	The council in coordination with PE Teacher will discuss the results of the report and decide ifappropriate wellness goals are included in the school improvement plan or if they need to beadded or revised. 


	POLICY IMPLEMENTATION The provisions of this policy will be implemented to comply with provisions required by federal law, state law, and local board policy. If any specific requirement above does not fit with those rules, the principal will notify the council so that the policy can be amended to fit. 
	The principal will sharŁ this policy with the Kentucky Department of Education upon reuest. 
	q

	POLICY/PROGRAM EVALUATION A Coordinated School Health Committee will collect and analyze data to be used as a support and resource for collaboration and integration of practical living instruction throughout the school envi(onment. 
	The council will evaluate the effectiveness of this policbased on the feedback from Coordinated School Health committee and through our annual school improvement planning process. 
	y 

	Date Adopted: __ 
	Date(sReviewed or Revised: __ 
	) 
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	WRITING POLICY 
	Figure
	CRITERIA FOR THE WRITING PROGRAM 
	In order to provide multiple oppottunities to develop complex communication skills for a variety of purposes and use a variety of language resources, we will make sure students: 
	1. 
	1. 
	1. 
	Engage in three categories of writing: writing to learn, writing to demonstrate learning to the teacher, and writing for publication. 

	2. 
	2. 
	Experience authentic, meaningful writing at all grade levels: 


	a. Writing for a variety of purposes: 
	• 
	• 
	• 
	Opinion to support claims 

	• 
	• 
	Informative/explanatory texts 

	• 
	• 
	Narrative to develop real or imagined experiences or events 


	b. Writing for a variety of audiences 
	c. Experiences that reveal ownership and independent thinking 
	Ł-. d. Writing in which students draw on their own experiences, learning, reading, and inquiry to complete writing tasks 
	3. Experience the writing process at all grade levels: planning, drafting, revising, editing, publishing, and reflecting upon writing. 
	4. Be provided consistent and timely feedback throughout the writing process to guide and improve writing skills. 
	5. 
	5. 
	5. 
	Experience writing in both on-demand and writing-over-time situations. 

	6. 
	6. 
	Write as a natural outcome of the content being studied in all curriculum areas. 

	7. 
	7. 
	Read and analyze a variety of print and non-print materials (e.g., artwork (2D and 3D), photographs, electronic text, graphics, illustrations, web images, maps, multimedia) including persuasive, literary, informational, and practical/workplace materials. Use readings as models for student writing. 


	Learn about and use appropriate resources for writing (e.g., personal interviews, observations, print materials, and technology) driven by different instructional purposes with different audiences for the student to consider. 
	9. 
	9. 
	9. 
	Intentionally schedule time within the instructional day for writing instruction and experiences while also providing learning opportunities that occur naturally across content areas to explore ideas and design products. 

	10. 
	10. 
	Relevant learning opportunities include contact with community members, postsecondary partners, and businesses. 


	11 . Apply appropriate writing skills to oral communication. 
	12. Engage in real world and creative communication appropriate for meeting Kentucky Academic Standards. 
	WRITING GUIDELINES FOR TEACHERS 
	To provide multiple opportunities for students to develop complex communication skills for a variety of purposes, teachers will: 
	1. 
	1. 
	1. 
	Teach and require students to use higher-order thinking skills whenever possible. 

	2. 
	2. 
	Assign three categories of writing: writing to learn, writing to demonstrate learning, and writing for publication in order to provide authentic, meaningful writing at all grade levels Łhat includes: 


	a. Writing for a variety of purposes: 
	• 
	• 
	• 
	Opinion to support claims 

	• 
	• 
	Informative/explanatory texts 

	• 
	• 
	Narrative to develop real or imagined experiences or events 


	b. Writing for a variety of audiences 
	c. 
	c. 
	c. 
	Writing about experiences that reveal ownership and independent thinking 

	d. 
	d. 
	Writing in which students draw on their own experiences, learning, reading, and inquiry to complete writing tasks 


	3. Teach the writing process at all grade levels: planning, drafting, revising, editing, publishing, and reflecting upon writing including, but not limited, to on-demand and writing-over-time assignments. 
	4. Provide consistent and timely feedback throughout the writing process to guide and improve students' writing skills. 
	5. 
	5. 
	5. 
	Incorporate writing as a natural outcome of the content being studied in all curriculum areas. 

	6. 
	6. 
	Instruction includes the complex processes, concepts, and principles of literacy using differentiated strategies to make instruction accessible. 


	7. Assign students to read and analyze a variety of print and non-print materials including persuasive, literary, informational, and practical/workplace materials using these readings and materials as models for student writing. 
	8. 
	8. 
	8. 
	Provide appropriate resources for writing driven by different instructional purposes with different audiences for the student to consider. 

	9. 
	9. 
	Demonstrate, through strands of literacy, an understanding of cultural differences and work effectively with people from a range of social and cultural backgrounds to build on and articulate ideas. 


	1 O. Students apply technology as a tool throughout the writing process. 
	11. Allow student choice and exploration. 
	12. Provide experiences for students to apply appropriate writing skills to oral communication skills and real world and creative communication experiences appropriate for meeting Kentucky Academic Standards. 
	SCHOOL-WIDE STRUCTURES AND MONITORING GUIDELINES 
	,,,-.. To ensure every student has a writing/communications portfolio that demonstrates student interests, the integration of writing and communication skills across the content areas, includes samples of work that show interests and growth over time, follows the student from grade to grade, and follows the student to any school he/she attends, the principal will: 
	1. Ensure curriculum is vertically and horizontally aligned to Kentucky Academic Standards. 
	2. 
	2. 
	2. 
	Assign a literacy team to develop a written plan for implementing and monitoring writing portfolios. 

	3. 
	3. 
	Ensure the plan includes guidelines for incorporating student and teacher use of technology tools. 

	4. 
	4. 
	Ensure the implementation of the Writing Policy and Writing Plan. 

	5. 
	5. 
	Ensure that the Writing Policy and the Writing Plan are reviewed annually and revised (if necessary). 

	6. 
	6. 
	Ensure teachers receive job-embedded professional learning opportunities integrated in the workday and provide regular and consistent time for teachers to collaborate on programmatic improvements and exchange ideas. 


	CRITERIA FOR THE WRITING PLANS 
	Writing plans will be separate from this policy and will be specific for each level. These plans will reflect this policy and will be adjusted based on the testing data, classroom data, and program appraisal data. 
	To ensure the writing process includes reflection, assessment, and feedback, the writing plan will incorporate: 
	1. 
	1. 
	1. 
	Active participation of students in decision making about contents of the portfolio. 

	2. 
	2. 
	The use of the portfolio for determining student performance in communication. 

	3. 
	3. 
	The procedures for reviewing the portfolio in order to determine strengths and weaknesses in student writing and the overall writing program. 

	4. 
	4. 
	The procedures for grading the portfolio including feedback to inform instruction. 

	5. 
	5. 
	Guidelines for providing students descriptive feedback on the portfolio. 

	6. 
	6. 
	Opportunities for students to improve their writing and communication skills based on portfolio feedback. 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	Date Adopted: __ 
	Date( s) Reviewed or Revised: 
	-
	Assessment 
	Figure
	CLASSROOM ASSESSMENT POLICY 
	Figure
	CRITERIA AND GUIDELINES 
	1. 
	1. 
	1. 
	All learning/instructional outcomes will include some form of classroom assessment. Students should have exposure to a wide variety of assessments. 
	All learning/instructional outcomes will include some form of classroom assessment. Students should have exposure to a wide variety of assessments. 


	2. 
	2. 
	Classroom assessments are clearly aligned to learning targets for individual students or groups and will be used by all teachers to: 


	• 
	• 
	Improve instruction including notes in plans of possible adjustments as needed. based on classroom formative assessment data. 
	Improve instruction including notes in plans of possible adjustments as needed. based on classroom formative assessment data. 


	• 
	• 
	Monitor each student's progress toward academic goals. 
	Monitor each student's progress toward academic goals. 


	• 
	• 
	Meet individual student needs including modifying assessments for some students as 
	Meet individual student needs including modifying assessments for some students as 


	needed. 
	needed. 

	• 
	• 
	Drive the planning process for instruction. 
	Drive the planning process for instruction. 


	• 
	Communicate to both students and their families regarding student progress. 
	Communicate to both students and their families regarding student progress. 

	• 
	• 
	Demonstrate learning. ensure continuous progress, and will include both formative and summative assessment activities. 
	Demonstrate learning. ensure continuous progress, and will include both formative and summative assessment activities. 


	3. 
	3. 
	3. 
	to encourage students to demonstrate rigorous work that is developmentally appropriate. 
	Classroom assessment criteria/standards (using rubrics. scoring guides, models and exemplars) will be clearly written 


	4. 
	4. 
	The teacher guides students to engage in self-assessment and/or peer assessment and to make improvements and to monitor their progress. 
	The teacher guides students to engage in self-assessment and/or peer assessment and to make improvements and to monitor their progress. 


	5. 
	5. 
	Feedback will include specific and timely guidance for the students with opportunities to improve their work. 
	Feedback will include specific and timely guidance for the students with opportunities to improve their work. 



	FORMATIVE ASSESSMENT 
	Students will complete Teachers are responsible for making sure that the formative assessments: 
	classroom formative assessments to help provide evidence of understanding of the lesson.

	1 . Assess the learning target. 
	2. 
	2. 
	2. 
	Are valid and appropriate demonstrations of what students should know and be able to do. 

	3. 
	3. 
	Are used to make adjustments in instruction to meet students' needs based on the results of formative assessments. 
	Are used to make adjustments in instruction to meet students' needs based on the results of formative assessments. 


	4. 
	4. 
	Provide opportunities several times a year for students to choose among a variety of ways they can demonstrate learning and understanding, including options appropriate to preferred learning styles. 

	5. 
	5. 
	Provide meaningful feedback to students including opportunities to reflect, self-evaluate, set goals, and strengthen their performance. 

	6. 
	6. 
	Are part of the regular learning process, with separate activities used only when embedded ones are not feasible. 
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	SUMMATIVE ASSESSMENT 
	Summative assessments will be used at the end of chapters, units, projects, etc. When students do not meet the standards or the academic goals which were set, an opportunity for review or re-teaching wlll be provided and the students will be given another opportunity to demonstrate learning or growth. Summative assessment data will be used to inform instruction for the next time the standard is taught. 
	EVALUATION OF STUDENT PERFORMANCE 
	At the end of each marking period, based on observations, student assignments, and summative assessments, each teacher will make a judgment on each student's performŁ.mce in each standard taught. 
	REPORTING OF PERFORMANCE LEVELS 
	Each teacher will share his or her evaluation of student performance to the principal (or principal designee) in a report that lists each student's name in that subject for that grading period. 
	PRINCIPAL RESPONSIBILITY 
	At least one time per marking period, the principal will: • 
	meet with each team of teachers to review student performance and plan interventions for 
	students not making adequate progress. 
	• 
	• 
	use the assessment data to create a report which includes: 

	o 
	o 
	o 
	the percent of students not meeting standards, meeting standards, and exceeding standards, 

	o 
	o 
	data for the entire grade-level and subject area, and 

	o 
	o 
	each demographic group. • 


	distribute the report to all teachers and council members: These reports will be considered part of the school council's School Improvement Plan Progress Notes. 
	PARENT COMMUNICATION 
	Results from summative assessments, homework completion, and teacher observations will be communicated regularly to parents in all subject areas. 
	Results from summative assessments, homework completion, and teacher observations will be communicated regularly to parents in all subject areas. 

	POLICY EVALUATION 
	POLICY EVALUATION 

	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	Date Adopted: __ 
	Date(s) Reviewed or Revised: 
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	Instruction 
	Figure
	HOMEWORK POLICY 
	Figure
	DEFINITION 
	Homework will be used to increase students' opportunities to learn. It is completed outside the classroom and is intended to provide added opportunity to practice skills, engage information, and explore topics using varied learning styles and interests. Homework assignments will include not only written assignments but also opportunities to take part in cultural and creative activities and real-world applications of learning. 
	PURPOSE 
	This policy is intended to guide all faculty, parents, and students and to establish responsibilities and guidelines for standards for the assignment, evaluation, and monitoring of homework assignments. 
	The policy does not apply to students receiving homebound instruction or whose Individualized Education Plans require that homework be addressed in a different way. 
	TEACHER RESPONSIBILITIES 
	All teachers will: 
	1. 
	1. 
	1. 
	In an age-appropriate manner, make sure that students understand this policy. 

	2. 
	2. 
	Make sure that students understand any individual classroom homework standards that a teacher may have: 

	3. 
	3. 
	Assign appropriate homework on a regular basis that is designed to support instructional goals, and that does one or more of the following: 


	• 
	• 
	Reinforces class instruction and skills that have been taught by transferring and extending classroom instruction. 

	• 
	• 
	Increases understanding and retention. 

	• 
	• 
	Prepares for class discussion. 

	• 
	• 
	Provides opportunities for curriculum enrichment and real-world applications. 

	4. 
	4. 
	4. 
	Assign appropriate amounts of homŁwork per week, which may vary depending on the subject matter and students' needs. 

	5. 
	5. 
	Make an effort to correlate the amount of homework given with other teachers so as not to overload students on any given night. 

	6. 
	6. 
	Allow student choice within homework assignments whenever possible. 


	7. 
	7. 
	7. 
	Return collected homework in a timely manner and provide instructional follow-up and feedback that focuses on content and performance standards. 

	8. 
	8. 
	Ensure that students understand and can explain not only homework directions but also the purpose of any given homework assignment as well as how it relates to what they are learning in class. 

	9. 
	9. 
	Keep accurate records of homework assignments. 


	PRINCIPAL RESPONSIBILITIES 
	The principal will ensure that: 
	1. 
	1. 
	1. 
	All teachers, parents, and students receive a copy of this policy at the beginning of each year. 

	2. 
	2. 
	Ensure that homework is not used as a punishment or reward. 


	STUDENT RESPONSIBILITIES 
	Students are responsible for completing and turning in their homework and, with support from their parents, will be encouraged to: 
	1. 
	1. 
	1. 
	Write down assignments and due dates, ask questions, and select necessary books and supplies before leaving school. 

	2. 
	2. 
	Keep homework in the same place at home each day and take books and materials directly to that study area. 

	3. 
	3. 
	Plan the best time to complete work. 

	4. 
	4. 
	Complete work so that it is neat and legible. 


	PARENTAL SUPPORT 
	Parents will be urged to actively involve themselves with their children's schoolwork by doing the following: 
	1. 
	1. 
	1. 
	Showing interest with questions about and comments on the schoolwork children bring home. 

	2. 
	2. 
	Providing a suitable place to study that is free from disturbances and by supplying needed materials for completing homework. 

	3. 
	3. 
	Prompting and offering to clarify instructions and answer questions, but not sitting with the child. 

	4. 
	4. 
	Assisting their child with time management including monitoring TV/computer/video game use. 

	5. 
	5. 
	Checking to see that work is complete. 

	6. 
	6. 
	Encouraging children to do their best work and praising a job well done including rewarding children in appropriate wŁys for completed work. 

	7. 
	7. 
	Staying in close communication with teachers. 


	©2006 (Updated 2018), KASC SBDM Policy Kit 
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
	,,. 
	Figure
	INSTRUCTIONAL PRACTICES POLICY 
	Figure
	CRITERIA/BEST PRACTICE PRINCIPLES 
	In order to provide an environment where students perform to their potential and are transition-ready, we will make sure all students: 
	• 
	• 
	• 
	• 
	Are actively involved in their own learning. • 

	Use writing as a way to learn. 

	• 
	• 
	Have some ownership over what is being learned. 

	• 
	• 
	Communicate with peers and others about what they are learning. 

	• 
	• 
	• 
	Use technology in meaningful/real life ways. • 

	Study subjects in a way that allows for applications to real life. 

	• 
	• 
	Are able to make connections among content areas. 

	• 
	• 
	Are instructed in ways that help them demonstrate the attainment of the Kentucky Academic Standards. 


	INSTRUCTIONAL PRACTICE GUIDELINES 
	To help ensure our criteria and instructional best practice principles listed in the first section of this policy are implemented: 
	Each grading period, students will have multiple opportunities to: 
	• 
	• 
	• 
	Receive appropriate and meaningful feedback. 

	• 
	• 
	Work with other students in pairs, small groups, or teams. 

	• 
	• 
	Engage in authentic models of learning. 

	• 
	• 
	Use technology as a tool for learning. 

	• 
	• 
	• 
	Read books or materials on their own or with a partner. • 

	Listen to an adult read aloud. 

	• 
	• 
	Discuss different ways to solve problems. • 


	Read and write in all content areas. 
	• 
	• 
	• 
	Do assessments and/or activities involving short answer, constructed response, on-demand, and multiple choice which are appropriate for the target. 

	• 
	• 
	• 
	Communicate with pictures, charts, graphs, or a web. • 

	Use resources other than a textbook or worksheet. 

	• 
	• 
	Use manipulatives or equipment to solve problems. 

	• 
	• 
	Be exposed to real-life examples that relate to content areas including but not limited to discussing or reading about current events/issues/topics. 


	Each grading period, students will have at least one opportunity to: 
	• 
	• 
	• 
	Lead or participate in a one-on-one reading or writing conference with a teacher. 

	• 
	• 
	Participate in a peer reading or writing conference. 

	• 
	• 
	Do projects/investigations, including but not limited to, designing or investigating projects based on their interests. 

	• 
	• 
	Read novels, short stories, poems, newspapers, and magazines. 

	• 
	• 
	Use technology for research. 

	• 
	• 
	Do real-life activities or projects. 

	• 
	• 
	Perform or create, including in an area of the visual and preforming arts. 

	• 
	• 
	Speak in front of a group. TEACHER ROLE 


	To ensure that the criteria/principles in the first section of this policy are implemented, every teacher will: 
	1. 
	1. 
	1. 
	Make every effort to convey to students his/her high regard for student abilities as well as the importance of learning, hard work, high levels of effort, and the characteristics of high:9uality work and that high:9uality work is the expectation. 
	Make every effort to convey to students his/her high regard for student abilities as well as the importance of learning, hard work, high levels of effort, and the characteristics of high:9uality work and that high:9uality work is the expectation. 


	2. 
	2. 
	Ensure that learning/instructional outcomes: 
	Ensure that learning/instructional outcomes: 



	• 
	• 
	Indicate what students will learn and represent high expectations, rigor, important learning in the discipline, and the varying needs of the different student groups. 
	Indicate what students will learn and represent high expectations, rigor, important learning in the discipline, and the varying needs of the different student groups. 


	• including those used for state assessments. 
	Lend to various forms of assessment 

	Represent a range of factual/procedural knowledge, conceptual understanding, thinking and reasoning skills, and collaborative and communication strategies. 
	Represent a range of factual/procedural knowledge, conceptual understanding, thinking and reasoning skills, and collaborative and communication strategies. 

	3. 
	Design learning/instructional activities that: 
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	• 
	involve problem-solving skills, 
	Match intended outcomes, are appropriately challenging, 
	give students some choice, and provide opportunities for higher-level thinking and/or have multiple correct responses/approaches. Use varied and flexible approaches making use of instructional student groups and building on student strengths. 

	Engage families in student learning as appropriate. 
	Engage families in student learning as appropriate. 

	Are student-centered and culturally responsive, address various learning styles, and 
	well-structured,
	have reasonable time allocations. 

	& 
	Provide opportunities to connect learning with other topics/subjects and with real life experiences. 
	Provide opportunities for students to evaluate their own performance and to use the feedback to reflect and improve. 
	Provide opportunities for students to evaluate their own performance and to use the feedback to reflect and improve. 

	• 
	Intentionally schedule time during the day for writing instruction or experiences. 
	4. 
	4. 
	4. 
	State clearly what students will be learning. at some point during the lesson. 
	State clearly what students will be learning. at some point during the lesson. 


	5. 
	5. 
	Model processes, engage students, invite student participation, and give clear. specific, and 
	Model processes, engage students, invite student participation, and give clear. specific, and 



	timely feedback as well as inviting them to assess their own work and make improvements. 
	timely feedback as well as inviting them to assess their own work and make improvements. 

	Use open-ended questions and wait time to actively engage students in discussion. 
	Use open-ended questions and wait time to actively engage students in discussion. 

	7. 
	7. 
	7. 
	Enable students to talk to one another, pose questions, and build on student responses. 
	Enable students to talk to one another, pose questions, and build on student responses. 


	8. 
	8. 
	Use age-appropriate, inviting. and content/lesson suited vocabulary. 
	Use age-appropriate, inviting. and content/lesson suited vocabulary. 


	9. 
	9. 
	for learning activities and to extend the classroom into the community and world. 
	Develop a safe classroom space/environment that is arranged to support instructional goals/activities for all students including access to and appropriate use of available technology 



	1 o. developmentally appropriate and culturally diverse 
	Make skillful use of a variety of
	resources including not only those available in the school/district and beyond the classroom walls, but also incorporating non-instructional assistance both for student use and for his/her own expansion of this knowledge. 

	11. 
	Make adjustments to lessons when necessary to enhance learning and also to try other approaches when students experience difficulty. 

	PRINCIPAL ROLE 
	To ensure that the criteria/principles in the first section of this policy are implemented and teachers are able to fulfill. their role, the principal will: 
	1. 
	1. 
	1. 
	Demonstrate knowledge of and encourage the use by all teachers of research-based instructional practices. 

	2. 
	2. 
	Make sure that these instructional practice criteria and best practice principles are taken into account in both the interview process and in the final selection of all teachers. 

	3. 
	3. 
	Ensure access to high-quality learning experiences throughout the curriculum and in all programs, on a regular and consistent basis. 

	4. 
	4. 
	Encourage and support teachers in their role including access to resources, including but not limited to, time, fiscal, and human resources for the successful implementation of effective instructional strategies. 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	Date Adopted: __ 
	Date(s) Reviewed or Revised: 
	• 
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	Culture 
	Figure
	DISCIPLINE, CLASSROOM MANAGEMENT, AND SCHOOL SAFETY POLICY 
	Figure
	DISTRICT CODE OF ACCEPTABLE BEHAVIOR AND DISCIPLINE 
	A Newton Parrish Elementary will follow the Owensboro Independent Schools Code of Acceptable Behavior and Discipline. 
	DISTRIBUTION TO STUDENTS 

	During the first week of school, the principal (or principal's designee) will: 
	1. 
	1. 
	1. 
	Provide each student with a copy of the District Code of Conduct or a way to view the plan on-line. 

	2. 
	2. 
	Require each student to return a signed Acknowledgement Form from his or her parent or guardian showing that the parent or guardian has seen and reviewed the Code. 

	3. 
	3. 
	Follow-up as needed with any student who has not returned the signed acceptance, or assign other staff members to do so. 


	The principal (or principal's designee) will follow steps 1 -3 above for all students new to the school during the year. 
	B. By the end of the first week of school, the Owensboro Independent Schools Code of Acceptable Behavior and Discipline will be posted at the school, referenced in our school handbook, and provided to all school employees, parents, and legal guardians, or other persons exercising custodial control or supervision of students including those students who enroll during the school year. 
	COMMUNICATION WITH SHAREHOLDERS 

	Before the beginning of each school year, the principal (or designee) will work with the district to develop a process to train employees, when necessary, in the use of the Code and/or to provide updated information to the staff, students, and parents concerning this Code. 
	SCHOOL SAFETY PLAN 
	Our school will maintain a School Safety Plan addressing procedures to provide a supportive, safe, healthy, orderly, and equitable learning environment for both students and staff. This plan will also address any issues identified by our shareholders and issues required by state law. The School Safety Plan may be viewed in the office by asking the school secretary. 
	SCHOOL SAFETY PLAN REVIEW 
	Our School Safety Plan will be reviewed every school year by the Principal. using the following procedures: 
	RESPONSIBILITIES Principals and assistant principals are responsible for: 
	1. 
	1. 
	1. 
	Disseminating and interpreting the behavioral and discipline standards and guidelines of the district and school. 

	2. 
	2. 
	Ensuring that all staff and students adhere to the District Code of Conduct. 

	3. 
	3. 
	Providing support and guidance to teachers in the implementation of the district and school behavioral and discipline standards and guidelines. 

	4. 
	4. 
	Working with parents and guardians when issues arise that involve behavior and/or discipline of a student. 


	Teachers are responsible for: 
	1. that: 
	Clearly establishing classroom standards of conduct 

	• 
	• 
	include clearly defined consequences when standards are not met, 

	• 
	• 
	• 
	are communicated to parents, 

	• 
	• 
	are posted in plain view of the students in the classroom, and • 


	are taught to students during the first two weeks of school and explained to students who join the class during the year. 
	2. Ensuring that: 
	• 
	Teacher-student interactions demonstrate general caring and respect. 
	Teacher-student interactions demonstrate general caring and respect. 

	• 
	• 
	Interactions among students are generally polite and respectful. 

	Disrespectful behavior among students is responded to successfully in a polite and 
	Disrespectful behavior among students is responded to successfully in a polite and 

	respectful but impersonal way. 
	respectful but impersonal way. 

	• 
	• 
	Students are engaged during small:9roup work. 
	Students are engaged during small:9roup work. 


	• 
	• 
	Classroom routines work efficiently and function smoothly including smooth transitions between large and small-qroup activities. 
	Classroom routines work efficiently and function smoothly including smooth transitions between large and small-qroup activities. 


	• 
	Students are held to the classroom standards and appropriate consequences are issued when the standards are not met. 
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	3. 
	3. 
	3. 
	Frequently monitoring student behavior including effective responses to student misbehavior as well as acknowledgment of good behavior. 
	Frequently monitoring student behavior including effective responses to student misbehavior as well as acknowledgment of good behavior. 


	4. 
	4. 
	Making sure the classroom is safe, that all students can see and hear, and that the room is arranged to support learning/instructional goals and activities. 
	Making sure the classroom is safe, that all students can see and hear, and that the room is arranged to support learning/instructional goals and activities. 



	Counselors are responsible for: 
	1. 
	1. 
	1. 
	Providing support and guidance to help students and parents understand, correctly interpret, accept, and follow the behavioral standards and guidelines of the district, school, and classrooms. 

	2. 
	2. 
	Providing support and guidance to teachers in the implementation of classroom management techniques and strategies. 


	Students are responsible for: 
	Exhibiting respect for the teacher. 
	Exhibiting respect for the teacher. 

	2. 
	2. 
	2. 
	Interacting with peers in a polite and respectful way. 
	Interacting with peers in a polite and respectful way. 


	3. 
	3. 
	Expending effort to complete work of high quality. 
	Expending effort to complete work of high quality. 


	4. 
	4. 
	Accepting and following the behavioral standards of conduct expected by the district, school, and each classroom. 

	5. 
	5. 
	Asking for help when they do not understand the behavioral expectations or feel that they are unable to comply. 


	Parents and Guardians are asked to: 
	1. 
	1. 
	1. 
	Become familiar with documents related to district and school standards of behavior and discipline and ask the school questions when they do not understand language or details in these documents. 

	2. 
	2. 
	Work with the school when issues arise involving their child's behavior or consequences given to their child by the school or teacher. 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	ATTACHMENTS 
	A. District Code of Conduct Date Adopted: __ 
	Date(s) Reviewed or Revised: 
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	Figure
	EXTRACURRICULAR PROGRAMS POLICY 
	Figure
	CRITERIA FOR PROGRAMS 
	For an extracurricular program to be continued or to institute a new program, the program must: 
	1. Contribute to the following Kentucky Learning Goals: 
	• 
	• 
	• 
	Becoming a self-sufficient individual. 

	• 
	• 
	Becoming responsible members of a family, work group, or community, including demonstrating effectiveness in community service. 


	2. 
	2. 
	2. 
	Generate and maintain student interest as well as attract students currently not involved in extracurricular or service projects. 

	3. 
	3. 
	Encourage, enhance, and maintain equity including but not limited to a wide range of opportunities for both male and female students. 

	4. 
	4. 
	Have a suitable adult sponsor and have appropriate adult supervision at all times. 


	STUDENT PARTICIPATION 
	Students will be eligible to participate in extracurricular activities if they: 
	1. 
	1. 
	1. 
	Maintain passing grades in all subjects. 

	2. 
	2. 
	Were in attendance on the day of the activity. 

	3. 
	3. 
	Comply with rules established by the adult coach or sponsor for the activity. 

	4. 
	4. 
	Meet requirements set by the appropriate sponsoring or governing organization (where applicable). 


	COACHES AND SPONSORS 
	Each extracurricular activity will be led by an adult coach or sponsor who meets any applicable requirements set in law, or by sponsoring or governing organizations. The coach or sponsor will be responsible for personally supervising or ensuring that all students are supervised by an adult while they are participating in an activity, including practice time and travel time where applicable. 
	The principal will assign coaches and sponsors from our school's current staff following our policy on Instructional and Non-Instructional Staff Time Assignment. If it is necessary to consider applicants who do not currently work at our school, our policy on Consultation will be followed. 
	PROGRAM EVALUATION 
	Our extracurricular program will be evaluated through the needs assessment process for updating our school improvement plan. Ł 
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
	44 
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	Support 
	Figure
	PARENT AND FAMILY ENGAGEMENT POLICY 
	(Legally Required for Title I Schools and Best Practice for Non-Title I Schools) 
	Figure
	DEFINITION OF PARENT The legal definition of a "parent" is a parent, stepparent, or foster parent of a student or a person who has legal custody of a student pursuant to a court order and with whom the student resides. 
	For the purposes of this policy we will use the term "parent" to encompass all diverse family situations. 
	COMMITMENTS 
	We commit to: 
	1. 
	1. 
	1. 
	Sharing clear information about each student's progress with parents. 

	2. 
	2. 
	Offering practical suggestions to parents on how they can support student learning at home. 

	3. 
	3. 
	Providing activities designed to successfully engage families in their children's learning. as appropriate. 
	Providing activities designed to successfully engage families in their children's learning. as appropriate. 


	4. 
	4. 
	Making representative parents and community members full partners in our decision-making. 

	5. 
	5. 
	Facilitating the involvement of our military families, parents with limited English proficiency, parents with disabilities, and parents of migrc\ltory children. 

	6. 
	6. 
	Seeking and supporting adult volunteers to work with and inspire our students, as well as making every effort when legally appropriate to accommodate the involvement of adults other than parents who are already involved in a student's life. 


	We will honor these commitments through a school-parent compact. During an annual meeting with parents, we will review the compact with parents, ask for input and then revise, if necessary, the compact. 
	SCHOOL-PARENT COMPACT Our students' parents, families, extended families, students themselves, as well as our local community are all considered partners who share responsibilities for high student academic achievement. Following are the responsibilities for the school, the parents, and the students: 
	Newton Parrish Elementary will: 
	SCHOOL RESPONSIBILITIES 

	1. 
	1. 
	1. 
	Provide high-quality curriculum and instruction in an effective, supportive, and safe learning environment that enables the students to meet Kentucky's academic standards. 

	2. 
	2. 
	and the content students will learn each year. 
	Make available on a regular basis information on our programs


	3. 
	3. 
	Assign homework in accordance with our homework policy. 
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	4. 
	4. 
	4. 
	Specifically we will provide formal reports every 9 weeks. 
	Send home information on student progress on a regular basis; 


	5. 
	5. 
	Hold parent-teacher conferences during which this compact will be discussed as it relates to the individual student's achievement. Opportunities will be provided for the student to participate actively in sharing information on his or her progress with his or her parents during these conferences. 

	6. 
	6. 
	Provide parents reasonable access to staff. The email addresses and telephone extensions of their child's teachers will be provided to parents to promote communication. Staff will always be available to parents by appointment for face-toface conferences. 

	7. 
	7. 
	Send home newsletters at least four times a year that include information on ways families can help students learn. The first newsletter will contain a copy of this policy. 

	8. 
	8. 
	Support an active Parent Teacher Organization. 

	9. 
	9. 
	9. 
	Provide a variety of opportunities for parents and family involvement in school activities including but not limited to: 

	• 
	• 
	• 
	Tutoring. 

	• 
	• 
	Assisting with classroom activities that require more than one adult. 

	• 
	• 
	Preparing materials, mailings, refreshments, and other items needed for family and community involvement. 

	• 
	• 
	Serving on one of our decision-making committees. 

	• 
	• 
	Joining our parent teacher organization and participating in its efforts to strengthen our school. 

	• 
	• 
	Volunteering along with other concerned members of our community in other areas as needed. 



	10. 
	10. 
	Ensure that all adult volunteers working in our school and with our students are subject to board policy and state law regarding criminal record checks, as applicable. 


	The Family ResourceNouth Service Center will share responsibility for student achievement by: 
	• 
	• 
	• 
	Surveying families at least once a year to learn what services and activities would most help them support their children as learners. 

	• 
	• 
	Offering a well-planned, well-publicized menu of activities and programs to meet those needs. 


	PARENT RESPONSIBILITIES 
	PARENT RESPONSIBILITIES 

	Parents are asked to: 
	1. 
	1. 
	1. 
	Monitor attendance. 

	2. 
	2. 
	Become familiar with and support the school and individual classrooms' homework policies and show interest with questions about and comments on the schoolwork their children bring home. 

	3. 
	3. 
	Make sure homework is completed. 

	4. 
	4. 
	Assist their child with time management. 

	5. 
	5. 
	Participate, as appropriate, in decisions relating to their child's education. 

	6. 
	6. 
	Stay in close communication with teachers and the school about their child's education by promptly reading all notices and surveys from the school or the school district and responding if necessary. 

	7. 
	7. 
	To the extent possible, volunteer, serve on the school council or a committee, attend School-Based Decision Making Council meetings, and comment on draft policies and plans as they are made available. 
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	STUDENT RESPONSIBILITIES 
	With support from parents, students are asked to: 
	Primary 
	Primary 

	1. 
	1. 
	1. 
	Attend school as regularly as possible. 

	2. 
	2. 
	Follow the school and classroom behavior standards. 

	3. 
	3. 
	Bring necessary learning materials to school and to class. 

	4. 
	4. 
	Complete and turn in all assigned homework. 

	5. 
	5. 
	Give parents or the adult who is responsible for them, all notices and information received from the school. 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	Date Adopted: __ 
	Date(s) Reviewed or Revised: 
	• 
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	Leadership 
	COMMITTEES POLICY 
	Figure
	NAMES AND JURISDICTIONS OF STANDING COMMITTEES 
	There will be four SBDM standing committees with the following names and jurisdictions: 
	Staff Lighthouse Committee 
	• 
	• 
	• 
	Meet twice a month and discuss the day to day learning tasks. 

	• 
	• 
	Involve as many shareholder ideas and opinions as possible; coordinate school needs assessments including necessary surveys and other data collection. 

	• 
	• 
	Recommend assignment of student procedures. 

	• 
	• 
	Recommend other changes, ideas, and strategies to assigned policies based on needs assessments, data gathering, and research into best practice. 

	• 
	• 
	Additional roles/charges as assigned by the council. 


	Academic Committee 
	• 
	• 
	• 
	Meet monthly to discuss academic needs of the school. 

	• 
	• 
	Focus on schoolwide goal achievement, student-led achievement, and empowering instruction. 

	• 
	• 
	Recommend other changes, ideas, and strategies to assigned policies based on needs assessments, data gathering, and research into best practice. 

	• 
	• 
	Additional roles/charges as assigned by the council. 


	Culture Committee 
	• 
	• 
	• 
	Meet monthly to discuss culture needs of the school. 

	• 
	• 
	Focus on leadership environment, shared leadership, and leadership events. 

	• 
	• 
	Recommend other changes, ideas, and strategies to assigned policies based on needs assessments, data gathering, and research into best practice. 

	• 
	• 
	Additional roles/charges as assigned by the council. 


	Leadership Committee 
	• 
	• 
	• 
	Meet monthly to discuss leadership needs of the school. 

	• 
	• 
	Focus on professional learning, student learning, and family learning. 

	• 
	• 
	Recommend other changes, ideas, and strategies to assigned policies based on needs assessments, data gathering, and research into best practice. 

	• 
	• 
	Additional roles/charges as assigned by the council. 


	NOTE: The SBDM Council will be responsible for reviewing and revising (if necessary) its Bylaws and three policies: the Committee Policy, the Consultation Policy, and the Principal Selection Policy. 
	STANDING COMMITTEE COMPOSITION AND MEMBERSHIP SELECTION 
	SBDM teacher reps are exempt but may serve on a standing committee by choice. Every effort will be made for each 
	All members of the faculty will serve on at least one standing committee.
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	standing committee to include appropriate representation and numbers to accomplish their charges. An extensive good faith effort will be made to include at least one parent on every standing committee and to provide a reasonable representation of the ethnic diversity of our school community. 
	At the beginning of school each year, the principal (or principal designee) will ensure that all shareholders and interested persons, including but not limited to classified employees and parents, are extended the opportunity to become engaged in the shared-decision making process of our school through membership in school council standing committees. 
	AD HOC COMMITTEES 
	As needed, the council may also approve ad hoc committees for the following tasks: 
	1. 
	1. 
	1. 
	Analyze needs assessment for the school improvement plan. 

	2. 
	2. 
	Draft components for and guide the implementation of the plan. 

	3. 
	3. 
	Select textbooks and materials for specific subjects. 

	4. 
	4. 
	Participate in work to fill specific staff vacancies. 

	5. 
	5. 
	Address other needs as identified by the council. For these ad hoc committees, the council will identify the specific topic to be addressed in a written charge. The principal will invite persons to serve on the ad hoc committee and will also designate a committee member to convene the committee for its first meeting. Ad hoc committees automatically dissolve at the completion of the assigned task. 


	OPERA TING RULES FOR ALL COMMITTEES 
	All committees established by the SBDM council are public agencies subject to Kentucky's Open Meetings Law. To comply with that law, each committee will: 
	1. 
	1. 
	1. 
	Establish a regular meeting schedule at its first meeting of each school year and make that schedule available to the public by posting it in a place convenient to the public. 

	2. 
	2. 
	Take minutes of the actions and decisions made by the committee at every meeting. 

	3. 
	3. 
	Review the minutes of each meeting at the next meeting and, after making any needed corrections, approve those minutes. 

	4. 
	4. 
	Make committee minutes for each meeting available to the council and to any interested party after final approval. 

	5. 
	5. 
	Ensure that the principal receives an official copy to be kept with school records as required by Kentucky's Archive rules. 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	Date Adopted: __ 
	Date(s) Reviewed or Revised: 
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	CONSULTATION POLICY 
	Figure
	INTERVIEW COMMITTEE 
	For each vacancy that occurs at our school (*except principal), the principal will decide which of the two types of committees in the chart below is best suited for the particular vacancy situation. Regardless of the type of interview committee used, consultation with the council must take place 
	during a regular or special called meeting. 
	COUNCIL as the Interview Committee 
	• 
	• 
	• 
	Council members plus at least one staff member who will work directly with the person to be hired (if not already on the council). 

	• 
	• 
	The principal may add other staff to the Interview Committee who can contribute to the interviewing process. 

	• 
	• 
	All interviews will take place in a regular or special called council meeting. 

	• 
	• 
	Consultation will take place after the last interview for the vacant position. 


	APPOINTED Interview Committee 
	• 
	• 
	• 
	The principal will appoint an Interview Committee. The Interview Committee will include at least one staff member who will work directly with the person to be hired. 

	• 
	• 
	All interviews will take place in a special called committee meeting. 

	• 
	• 
	Consultation with the council will take place after the Interview Committee has finished the last interview for the vacant position. This consultation, with the council, must take place during a regular or special called 


	council meetino. 
	* See the Principal Selection Policy for procedures for this vacancy. 
	TIMELINE, APPLICATIONS/REFERENCES, and CRITERIA/INTERVIEW QUESTIONS 
	The principal will: 
	1. 
	1. 
	1. 
	Chair the Interview Committee and ensure that the Open Meetings Law is followed during all procedures for filling vacancies. 

	2. 
	2. 
	Establish a timeline for filling each vacancy. 

	3. 
	3. 
	Review and screen all applications and references. 

	4. 
	4. 
	Decide on applicants to interview and check references 

	5. 
	5. 
	Arrange all interviews including calling special meetings if needed. 


	The Interview Committee will: 
	1. 
	1. 
	1. 
	Develop a set of criteria for a strong candidate. These criteria will not discriminate based on gender, ethnicity/race, marriage or family status, religion, political affiliation, disability, age, or other illegal grounds. 

	2. 
	2. 
	Use the criteria they have developed to write standard interview questions that fit those criteria. These questions will be asked of all candidates in an in-person interview. 

	3. 
	3. 
	Determine if information in the written application or resume points to any specialized questions that should be asked of a particular applicant and develop those questions if they are necessary. 


	INTERVIEWS 
	The following procedures will be followed during scheduled closed session interviews: 
	1. All the standardized questions will be asked of each candidate in the same order . 
	. 2. Following the standardized questions, specialized questions (if any) and follow-up questions (if any) will be asked. 
	3. Following each interview, committee members will discuss how well each candidate meets the criteria and any other input requested by the principal, which may include a prioritized list. 
	CONSULTATION WITH THE COUNCIL 
	After interviews are complete, in a closed session the council will meet to discuss with the principal the findings of the Interview Committee and offer comments on the contributions each applicant could make and provide any additional input requested by the principal. 
	If a quorum of the council fails to attend this meeting, the principal may either call another meeting or declare an emergency and conduct the required consultation with the council members present so the hiring process can continue. 
	SELECTION OF THE PERSON TO BE HIRED 
	After considering the input from all the closed session meetings, the principal will make the final selection of the person he or she believes will contribute most to the success of the school's students and notify the superintendent and council of his or her choice. The decision made by the principal is binding on the superintendent who will complete the hiring process. 
	EXTRA-DUTY ASSIGNMENTS AND POSITIONS 
	Extra-duty assignments and positions include paid or unpaid duties beyond the instructional day or beyond the contract days of a teacher. When only persons currently working at our school will be considered, the principal will make the assignment following our policy on Instructional and NonInstructional Staff Time Assignment. When persons currently not working at our school will be considered, thi.s policy on consultation will be followed by the principal, the council, and the ad hoc Interview Committee a
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	Date Adopted: __ 
	Date Reviewed or Revised: 
	PRINCIPAL SELECTION POLICY 
	Figure
	PREPARATION 
	When the council learns that the school needs to hire a principal, they will: 
	1. 
	1. 
	1. 
	Meet with the superintendent, or designee, (who will replace the principal as chair of the council) and review the Best Practices for Principal Selection document available on the Kentucky Association of School Councils website. 

	2. 
	2. 
	Select a trainer of their choice to deliver training in recruitment and interviewing techniques. The council *Vice-Chair (or designee) will arrange for this training on a date agreed upon by the council and call a special meeting of the council for this purpose with "Principal Selection Training" as the agenda. 

	3. 
	3. 
	Distribute copies of this policy to all members before the scheduled training and send a copy to the trainer who will be providing the selection training. 


	*The council may want to elect a Vice-Chairperson (if none exists) to act as a liaison and contact person with the Chair (superintendent) during this process. 
	SELECTION PROCESS 
	The council will: 
	1. 
	1. 
	1. 
	Design and carry out processes to get shareholder input on what traits will make the best leader for this school. Shareholder input will involve but not be limited to faculty and staff, parents, and students (where appropriate). 

	2. 
	2. 
	Call a special meeting of the council and meet in to: 
	open session



	a. 
	a. 
	a. 
	Discuss the process and the timeline for receiving applications, and other steps in the hiring process. 

	b. 
	b. 
	Develop a set of criteria for a strong candidate using the shareholder input plus council members' ideas. The council will aim for a list of about 10 criteria. These criteria will not discriminate based on race, ethnicity, gender, marriage or family status, religion, political affiliation, disability, or age. 

	c. 
	c. 
	Use the criteria they have developed to write standard interview questions that fit those criteria and which will be asked of all candidates in in-person interviews. 

	d. 
	d. 
	Decide on other methods to use to gather information about the candidates. The methods may include (but not be limited to) some or all of the following: applications and resumes, 
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	references, applicant portfolios, open forums, and written responses to hypothetical workrelated challenges. 
	3. Call a special meeting ofthe council and meet in to: 
	closed session

	a. 
	a. 
	a. 
	Review all applications and written references and select applicants to interview. 

	b. 
	b. 
	Determine if information in the written applications and resumes points to any specialized questions that should be asked of a particular applicant and develop those questions if necessary. 


	4. 
	4. 
	4. 
	Schedule interviews with each applicant who has been selected to be interviewed. 

	5. 
	5. 
	Conduct each interview in a special called meeting in during which: 
	closed session



	a. 
	a. 
	a. 
	All the standardized questions will be asked in the same order for every candidate. 

	b. 
	b. 
	Any specialized or follow-up questions will be asked after the standardized questions. 

	c. 
	c. 
	A discussion will be held immediately following each interview about how well the applicant meets the criteria. 


	6. 
	6. 
	6. 
	Hold discussion of the merits of all applicants and work toward consensus on the final selection. 
	closed session


	7. 
	7. 
	If the council is not satisfied with any of the candidates, the council should discuss the option of having an interim principal appointed by the superintendent until a suitable applicant is found. 

	8. 
	8. 
	Keep all closed session discussion confidential. 


	SELECTION OF THE NEW PRINCIPAL 
	After all information is gathered, the council will: 
	1. 
	1. 
	1. 
	Meet in to vote for the final selection of a new principal. 
	open session


	2. 
	2. 
	Ask the superintendent to complete the hiring process. 


	ALTERNATIVE SELECTION PROCESS 
	The SBDM Law allows for an alternative principal selection process -Before the selection process begins, the superintendent may propose a candidate to the council in closed session. The council may decide to accept or decline this candidate. If they decline then they would proceed with the steps in the principal selection policy. 
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
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	INSTRUCTIONAL AND NON-INSTRUCTIONAL STAFF TIME ASSIGNMENT POLICY 
	Figure
	CRITERIA FOR ASSIGNMENT 
	The principal will assign staff members' time in a manner that will: 
	1. 
	1. 
	1. 
	Take into account specific student needs and interests, including both developmental and academic. 

	2. 
	2. 
	Facilitate the implementation of our improvement plan and our student assignment policy. 

	3. 
	3. 
	Take into account different teachers' strengths and in-depth knowledge of specific topics and assign highly-effective staff in a fair and equitable manner based on student and school needs, assessment data, and local and state requirements. 

	4. 
	4. 
	Take into account staff members' requests to vary their work. 

	5. 
	5. 
	Put a priority on a manageable class load for each teacher. 

	6. 
	6. 
	Include formal and informal assignment processes that support and assist all new personnel and provide mentoring for new instructional personnel. 

	7. 
	7. 
	Meet certification requirements and the parameters of district job classifications. 


	ASSIGNMENTS BASED ON CRITERIA 
	To complete assignments, the principal will: 
	1. 
	1. 
	1. 
	In spring, invite all returning staff members to indicate their preference for continuing or changing assignments the next year, including classroom assignments, extra-duty assignments, and other responsibilities. 

	2. 
	2. 
	In late spring, assign staff members based on the criteria in the first section of this policy. Notify all staff members of their assignments. 

	3. 
	3. 
	In August, notify the council, as an FYI, of how all staff members have been assigned. 


	AL TERI NG ASSIGNMENTS 
	After making assignments, the principal may alter them: · 1. When necessary to respond to unanticipated enrollment or staffing changes. 
	©2006 (Updated 2018), KASC SBDM Policy Kit 
	When the principal and the affected teachers agree that a change is needed. 
	3. When the council changes other policies or the school improvement plan and recognizes in the minutes that those changes may require staff time assignment changes that cannot be put off until the next school year. 
	SUPERVISION OF STUDENTS 
	While on school property, students at Newton Parrish Elementary will be under the supervision of a qualified adult who will treat students with respect and hold them accountable for their conduct. 
	A DAILY SUPERVISION PLANS 
	Prior to the opening of each school year, the principal (or designee) will have in place a plan of 
	daily student supervision for the following areas: 
	• 
	• 
	• 
	Cafeteria 

	• 
	• 
	Restrooms 

	• 
	• 
	Playground 

	• 
	• 
	Locker areas 

	• 
	• 
	Halls and stairwells 

	• 
	• 
	Before and after school areas 

	• 
	• 
	Bus loading and unloading zones 


	B. SUPERVISION OF EVENTS AND ACTIVITIES 
	The Principal (or designee) will ensure that all school-sponsored events and activities are supervised and chaperoned with a suitable number of qualified adults who will treat students with respect and hold them to appropriate standards of conduct. 
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
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	SCHOOL DAY AND WEEK SCHEDULE POLICY 
	Aft.. 
	CRITERIA FOR DEVELOPING THE MASTER SCHEDULE 
	Our schedule will: 
	1. 
	1. 
	1. 
	Give all students access to all classes, avoiding conflicting schedules of specialized classes and preventing any exclusion related to cultural background, physical abilities, socio-economic status, and intellectual status. 

	2. 
	2. 
	Provide students with the learning time they need, including technology access to complete writing assignments and other learning activities. 

	3. 
	3. 
	Promote efficiency and effectiveness, including protecting instructional time. 


	4. Allow all teachers equitable planning and time to collaborate on a regular basis. 
	5. 
	5. 
	5. 
	Provide equitable access to effective teachers for all students, including opportunities for teachers to switch assignments to capitalize on in-depth knowledge of specific subjects. 

	6. 
	6. 
	Facilitate teacher opportunities to adjust the length of class periods when needed. 

	7. 
	7. 
	Promote reasonable and appropriate enrollments for all classes and appropriate numbers of pupils each teacher works with in the course of a day. 


	Respect the beginning and ending times of the school day and school calendar year as established by the Board of Education. 
	PROCESS FOR DEVELOPING THE MASTER SCHEDULE 
	Annually, the principal, with input from committee members and help if necessary from designees, will develop a master schedule for the school day that includes any identified or needed changes. The following procedures will be used: 
	1. Review student performance data, survey data (if available) from students, parents, and staff, and other input from staff on how well instructional time is being used and what changes (if any) are needed. 
	• 
	• 
	Brainstorm current time barriers to implementing needed changes and meeting student 

	needs and ways the schedule might be changed to remove those barriers. Discuss advantages and disadvantages of various changes, focusing on the criteria listed in the first section of this policy. 
	2. Consider pertinent data from programs outside the regular classroom: Visual and Preforming Arts (VPA), Practical Living & Career Studies (PLCS), Global Competency & World Language (GCWL), Primary (K-3), and Writing to determine changes needed or extra time needed in these areas. 
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	3. 
	3. 
	3. 
	Based on the above work, those involved will consult with the principal and make recommendations concerning schedule changes for the coming school year no later than the spring. 

	4. 
	4. 
	By the spring, the principal (and/or designees) will prepare a schedule for the coming school year including changes (if any) and notify the staff. 

	5. 
	5. 
	No later than June 30the principal will report as an FYI item to the council on the schedule for the coming year. 
	th 



	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ 
	Date(s) Reviewed or Revised: 
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	SCHOOL SPACE USE POLICY 
	Figure
	CRITERIA FOR ASSIGNING SCHOOL SPACE 
	The principal will assign the use of school space during the school day in a manner that will: 
	1. Take each student's developmental needs into account. Facilitate the implementation of our school improvement plan. 
	3. Maximize staff opportunities for sharing resources, mentoring, and collaborating with teachers and students of similar grade levels, subject areas, or collaborative groups. 
	4. Provide needed space to implement successful classes and programs. 
	CLASSROOM SPACE ASSIGNMENTS 
	To assign classroom space, the principal will: 
	1. 
	1. 
	1. 
	In the spring, invite all returning staff members to indicate their preference for continuing or changing classroom space assignments the next year. 

	2. 
	2. 
	In late spring, meet with any staff members whose requests may be difficult to grant to discuss reasons for the staff member's interest, factors making it difficult to grant the requests, and possible solutions. 

	3. 
	3. 
	In May, assign classroom space based on the criteria in the first section of this policy and notify all staff members of their individual assignments. 

	4. 
	4. 
	In August, notify the council of how classroom space has been assigned. 


	ALTERING CLASSROOM SPACE ASSIGNMENTS 
	After assigning classroom space, the principal may alter those assignments: 
	1. 
	1. 
	1. 
	When necessary to respond to unanticipated enrollment or staffing changes. 

	2. 
	2. 
	When the principal and affected teachers agree that a change is needed. 

	3. 
	3. 
	When the council changes other policies or the school improvement plan and recognizes in the minutes that those changes may require space use changes that cannot be put off until the next school year. 
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	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: Date(s) Reviewed or Revised: 
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	STUDENT ASSIGNMENT POLICY 
	Figure
	CRITERIA FOR STUDENT ASSIGNMENT TO CLASSES AND PROGRAMS 
	The principal (or designee) will assign students to classes and programs in a manner that will: 
	1. 
	1. 
	1. 
	Take each student's developmental and academic needs into account. 

	2. 
	2. 
	Facilitate the implementation of our school improvement plan. 

	3. 
	3. 
	Prepare all students to be ready for college level work during their high school careers. 

	4. 
	4. 
	Support the goal of not exceeding the state class size cap except temporarily to accommodate a newly enrolled student or for the current school year with the approval of the SBDM Council. 


	PRIVACY RIGHTS 
	Information about students under the Rights to Privacy Act shall be held in confidence by the administration and staff during the student assignment process. 
	{OPTIONAL) PARENTAL REQUESTS 
	Parent/guardian requests should be submitted only if there are unusual academic, social, or emotional circumstances. In these cases, the request must be in writing and returned personally by the parent to the office no later than July 1st. The requests will be considered on a case-by-case basis by the principal and counselor, and decisions will be final. 
	(ELEMENTARY) STUDENT ASSIGNMENT PROCEDURES 
	Primary & Intermediate 
	Primary & Intermediate 

	At 
	Figure
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
	Figure
	Planning 
	Figure
	ALIGNMENT WITH STATE STANDARDS POLICY 
	Figure
	ALIGNMENT NEEDS ASSESSMENT 
	Our yearly school improvement planning process will include: 
	• 
	• 
	An analysis of our state testing data and other school data as necessary to discover the extent to which our students are meeting state standards and our programs are aligned with state standards. 

	• 
	• 
	• 
	Systematic work to discover and correct the causes of and barriers to high performance by all students and the movement of students toward our goals. 

	• 
	• 
	A revision of our school improvement plan based on our needs assessment data for that year. Our plan will set goals and address any indicated alignment issues to help move our students to state standards according to the timetable established by the Kentucky Board of Education. 


	We will implement this process to address our alignment with state standards and the resulting plan will be monitored by the council through ongoing progress notes. 
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
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	Figure
	BUDGET POLICY SPENDING DECISIONS 
	Figure
	SPENDING AREAS 
	This policy covers procedures to be used in the areas where the law gives the council responsibility for spending decisions. These areas include the following: 
	• 
	• 
	• 
	Activity Funds 

	• 
	• 
	Number of Employees 

	• 
	• 
	Student Support Services 

	• 
	• 
	Textbooks/instructional resources 

	• 
	• 
	Instructional Materials 

	• 
	• 
	Professional Development/Learning* 


	* Professional Development/Learning is addressed in a separate policy. 
	ACTIVITY FUNDS 
	Activity funds will be subject to the Accounting Procedures for Kentucky School Activity Funds 
	(Redbook) requirements for activity funds. SBDM allocations are not activity funds and should be recorded in MUNIS. 
	The following procedures will be followed concerning activity funds:activity fund budget and other office activity fund budgets. 
	1. 
	1. 
	1. 
	Staying consistent with district policy, the council, with input from the appropriate committee, club, or organization, will determine use of school general activity funds from bookstore sales, snack and beverage sales, and other office activity funds not raised by a school organization for a specific purpose. These sales are mainly to students and therefore, the profits will be used for the benefit of students and not for the school's basic routine operating expenses or for renovations or maintenance of sc

	2. 
	2. 
	The SBDM council can approve other allowable expenditures for accounts without student involvement. This would be any expenditure that would benefit all the students, but not a specific student group, for example, picture sales. 

	3. 
	3. 
	The school or district, with approval of the local board of education, may establish additional guidelines/requirements for the external support/booster organizations. This doesn't state the SBDM council, but that is what is meant by "school." 

	4. 
	4. 
	There is a School Activity Fund Fundraiser Approval Form that has a signature line for the SBDM council, (Required IF council policy requires approval of fundraisers.) 


	NUMBER OF EMPLOYEES 
	All procedures involved in the determination of the number of employees to be hired will avoid any discussion or action intended to cause any individual staff member to be transferred or dismissed. 
	The following procedures will be used to determine the number of employees to be hired: 
	1. 
	1. 
	1. 
	The superintendent will notify the council by March 1of its tentative allocation for the next Ł school year, including staff funding. 
	st 


	2. 
	2. 
	Working with the principal if requested, the school improvement plan and other indicators will be reviewed by a committee and a tentative plan for how many staff members the school will have in each subject and level and how many in each other type of position, taking into account an effective student/teacher ratio for meeting the needs of all students. 

	3. 
	3. 
	After input from shareholders, revisions will be made if necessary and the tentative plan will be submitted to the council for official action. 

	4. 
	4. 
	Once the council receives the final allocation from the superintendent on May 1, the council will make a final decision and notify the superintendent of its choices by the district deadline. 


	STUDENT SUPPORT SERVICES 
	Student support service choices will be made annually by the council through the adoption of the budget. The council will consider recommendations made by any concerned party for additional services. 
	INSTRUCTIONAL MATERIALS 
	The following procedures will be used to determine the spending needs for instructional materials: 
	t The principal and/or a committee will review our school improvement plan and other indicators of student needs and develop a tentative plan for spending on instructional materials. This spending plan will consider an estimate of funds available from all sources, designate who will be responsible for the choices, and include amounts for: 
	• 
	• 
	• 
	Specific items to implement the school improvement plan 

	• 
	• 
	Shared supplies 

	• 
	• 
	The library 

	• 
	• 
	The computer lab 

	• 
	• 
	Distinctive needs of each teaching team 

	• 
	• 
	Distinctive needs of each teacher not assigned to a team 

	• 
	• 
	Electronic materials 

	• 
	• 
	The principal's discretionary fund 

	• 
	• 
	Any other category of items the principal or committee believes is needed 


	2. 
	2. 
	2. 
	By April 1 the council will be notified by the superintendent of its tentative allocation for the next school year, including instructional materials. 
	st 


	3. 
	3. 
	The tentative plan will be revised to fit the allocation and presented to shareholders for input. 

	4. 
	4. 
	After the council receives a final allocation from the superintendent on May 1 and in light of any input from shareholders, the tentative plan will be further revised if necessary and presented to the council for official action. 

	5. 
	5. 
	The council will approve a final spending plan organized by categories of spending. 

	6. 
	6. 
	In accordance with the district timeline and procedures the council will submit a request for Section 7 money.· 

	7. 
	7. 
	The principal (or principal designee) will reformat the spending plan to fit the MUNIS accounting system and submit it to the superintendent. 

	8. 
	8. 
	The principal (or principal designee) will check that each purchase order fits the funds available, respects any existing contracts or bid lists, and will complete the purchases. No further council approval will be needed. 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school Improvement planning process. Date Adopted: __ Date(s} Reviewed or Revised: 
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	-
	BUDGET POLICY PROCEDURES AND TIMELINES 
	Figure
	SPENDING CATEGORIES AND MUNIS ACCOUNTING 
	Whenever possible in budgets and financial reports, we will use spending categories that will make sense to most shareholders in our school, even if those categories are not part of the state and district accounting system known as "MUNIS." 
	DRAFT BUDGET 
	March 
	March 

	All EXPENSES will be estimated for the coming year that are needed to: 
	1. 
	1. 
	1. 
	Implement our school improvement plan fully, including staffing, materials, professional development/learning, and other needs. 

	2. 
	2. 
	Maintain other programs at the current level of quality including staffing, materials, professional development/learning, and other needs. 


	The FUNDING will be estimated for the coming year from: 
	1. 
	1. 
	1. 
	Our allocation for certified and classified staff. 

	2. 
	2. 
	Our allocation for instructional materials. 

	3. 
	3. 
	Any additional allocations that we have reason to believe are likely to continue. 

	4. 
	4. 
	Our allocation for professional development/learning. 

	5. 
	5. 
	Funds from any fundraising activities (activity funds) that are not designated for specific student group use and any fundraising activity money that we expect to carry over. 

	6. 
	6. 
	Grants that seem reasonably likely from any source. 

	7. 
	7. 
	Categorical dollars from programs listed as sources in our school improvement plan based on past funding and consultation with the principal about what is being considered for next year. 


	Expenses and revenues will be estimated separately and no attempt will be made to match the two at this time. If necessary any SHORTFALLS will be shared with the council for a discussion on possible solutions. A DRAFT BUDGET will be developed that: 
	1. 
	1. 
	1. 
	Includes a clear statement of the number of persons to be employed in each job classification. 

	2. 
	2. 
	Lists dollar amounts. 

	3. 
	3. 
	Addresses the expenses for fully implementing our school improvement plan and maintaining other programs at their current level. 

	4. 
	4. 
	Describes which sources will be used to cover each expense. 

	5. 
	5. 
	Designates the person or group responsible for selecting specific items to be purchased in each spending category, with the media librarian as the person or a member of the group responsible for items for the library media center. 

	6. 
	6. 
	Identifies any further expenses and needs that cannot be covered within currently expected funding or are not being met by the current budget. 
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	The draft budget will be circulated for INPUT to the school council, the school staff, and all parents serving on council committees, and will be posted for public review. 
	REVISING THE DRAFT BUDGET 
	May 
	May 

	The council will: 
	1. Review the draft budget either in a regular or a special meeting. 2. 
	Compare the draft budget to the tentative budget provided by the school board on March 1. Identify areas that may need adjustment to further reflect school priorities, new spending information, shareholder input on the impact of the proposed plan, or other relevant information. 
	4. 
	4. 
	4. 
	If necessary, charge a committee or ask the principal to consider areas that may need adjustment and submit a revised budget for council adoption. 

	5. 
	5. 
	Discuss whether the council needs to request Section 7 funding for additional expenses, and what needs would be designated for such funding. 

	6. 
	6. 
	Charge a committee or ask the principal to write up the Section 7 requests for formal council 


	adoption. Set a timetable for adopting a revised budget and official Section 7 requests that are compatible with any district timetable. 
	June 
	June 

	After the council receives the final allocation from the superintendent on May 1 and adopts its budget and its Section 7 requests, the following procedures will be completed: 
	1. 
	1. 
	1. 
	Notify the superintendent and local board in writing of the council's decision on the number of persons to be employed in each job classification and any Section 7 requests. 

	2. 
	2. 
	Ensure that the portion of the council's budget that governs its general fund allocations is converted into a standardized budget using the MUNIS accounting codes and that it is sent to the district central office. 

	3. 
	3. 
	Ensure that all relevant budget items are clearly reflected in the school improvement plan and that the person or group listed as responsible for selecting specific items has been notified of the dollar amounts. 


	IMPLEMENTATION AND MONITORING 
	EVERY MONTH 
	EVERY MONTH 

	The principal (or principal designee) will: 
	1. 
	1. 
	1. 
	Ensure that all spending records required by the state and district are maintained including but not limited to all Redbook Requirements. 

	2. 
	2. 
	Submit a report to the council comparing planned spending, spending so far, outstanding purchase orders, and amount remaining available in each category. 


	August 
	August 

	The principal (or principal designee) will ensure that: 
	1. 
	1. 
	1. 
	In accordance with Redbook procedures/requirements, all booster organizations (including PT A/PTOs) have submitted to the principal by July 25their annual financial report for the previous year which ends June 30
	th 
	th• 


	2. 
	2. 
	2. 
	All booster organizations (including PTA/PTOs) have completed all Redbook requirements including submitting to the principal the following documentation required in the Redbook: 

	• 
	• 
	• 
	Names of officers (due within the first 30 days of school) 

	• 
	• 
	Annual budget worksheets showing estimated revenues and expenditures for the coming year (due within the first 30 days of school or within thirty days of the first transaction for the group). 
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	October 
	October 

	Ł The principal (or principal designee) will ensure that: 
	1. 
	1. 
	1. 
	If extra allocations become available to the school, all committee chairs as well as the contact person(s) for all MUNIS accounts will be notified of the availability of these additional funds. 

	2. 
	2. 
	Submissions of additional funding requests will be required to be submitted on the appropriate forms in a timely manner by the process established in this policy. 

	3. 
	3. 
	If the allocation would be adjusted and reductions have to occur in the budget, the principal will work with the council to approve a new budget. 


	April 
	April 

	1. 
	1. 
	1. 
	Notify each individual and group designated to select items for purchase of the amount they were authorized to spend, the amount spent so far, their outstanding purchase orders, and the amount remaining available in each category. 

	2. 
	2. 
	Ask each individual and group to check those figures and report anything that may need adjustment and report whether they will need the full remaining amount to address the needs in question. 

	3. 
	3. 
	From these responses, identify any amounts that will not be needed as budgeted and make recommendations to the council for budget adjustments to maximize the use of those funds. 


	BUDGET CHANGES 
	Individuals or groups who identify spending needs that are not addressed in the current budget will submit a written explanation of the need and the amount to both the council. The principal will inform the council promptly of: 
	1. 
	1. 
	1. 
	Any change in the council's General Fund allocations received on March 1. 
	st 


	2. 
	2. 
	Any Section 7 funds to be allocated based on council requests and board action and any allocation of Section 7 funds to the school based on ADA 

	3. 
	3. 
	Any change in the school's professional development/learning allocation. 

	4. 
	4. 
	Any decision regarding categorical funding for the school. 

	5. 
	5. 
	Any change in actual or expected activity fund resources. 


	The council will consider amending the budget to respond to funding changes after receiving shareholder input and advice from the principal on the financial impact and reviewing how the change would affect the success of our school improvement plan. 
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date Reviewed or Revised: 
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	Figure
	EMERGENCY MANAGEMENT 
	PLAN POLICY 
	Figure
	The school council shall adopt an Emergency Management Plan (EMP) that will include procedures for fire, severe weather, earthquake, and building and campus lockdown as required by law. The EMP shall set forth steps to prevent, mitigate, prepare for, respond to, and recover from emergencies. First responders, for the purpose of this policy, include local fire personnel, local, county and/or state police personnel, and emergency medical personnel. The district coordinator for the EMPs will arrange the work w
	CONTENTS OF PLAN 
	The EMP stiall include procedures required by this policy and address the following: D Establishment of primary and secondary evacuation routes which shall be posted in each room by each doorway used for evacuation D Identification of severe weather safe zones, which shall be posted in each room 
	_,,-

	D Practices for students to follow in an earthquake, fire, and severe weather D Development and adherence to access control measures for each school building D Procedures for lockdown of the building and campus; local law enforcement shall be 
	invited to assist in establishing lockdown procedures. 
	Policy development, review and revision will include using the resources from the Kentucky Center for School Safety and local board of education policy. 
	DISTRIBUTION OF THE PLAN 
	Following adoption and after any revisions, the EMP and diagrams of the facilities shall be 
	provided to local first responders. Annually, the principal is responsible for working with the 
	district office to ensure that local first responders have a current diagram of the school that notes 
	the primary and secondary evacuation routes, the severe weather safe zones, and notations of 
	the exterior and front entrance access points. Documentation of this distribution to first 
	responders will be reported to the school council by Newton Parrish Elementary, maintained in 
	the principal's office, and a copy will be sent to the district office. 
	Due to the need to maintain student and staff safety and security, the EMP and diagram of the facility does not have to be and shall not be disclosed in response to any Open Records request per the Kentucky Open Meetings Law. The EMP may be disclosed to necessary school personnel, local first responders, and to other persons with the permission of the principal. 
	TRAINING AND DRILLS 
	Prior to the first instructional day of school, the principal (or designee) shall discuss the EMP with all school staff. Staff members will receive an outline of the plan which ·includes their 
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	responsibilities during emergency situations. Documentation of completion will be in accordance with any district procedures and may include the time and date of the discussion, as well as staff member signatures. This documentation will be kept on file at the school with a copy sent to the district office according to the district policy. 
	The school shall conduct emergency response drills including the minimum below within the first thirty (30) instructional days of each school year AND during the month of January: one (1) severe weather drill one (1) earthquake drill one (1) building lockdown drill 
	□ 
	□ 
	□ 

	B one ( 1) fire drill All drills shall follow, at a minimum, all local school board policies. Whenever possible, first responders shall be given notice of possible drills and invited to observe. The Principal is responsible for ensuring the implementation of these drills and reporting completion and problems noted during the drill to the district office for any remedial action needed. 
	ANNUAL REVIEW OF EMP 
	At the end of each school year, the EMP shall be reviewed by the school council and first responders and revised as needed. 
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
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	ENHANCING STUDENT ACHIEVEMENT POLICY 
	Figure
	SCHOOL MISSION AND BELIEFS STATEMENT 
	The mission of Newton PŁrrish Elementary School is to: Provide an inviting and engaging atmosphere where students are inspired to become life-long learners. 
	We believe: 
	1. 
	1. 
	1. 
	Inviting 

	2. 
	2. 
	Engaging 

	3. 
	3. 
	Inspiring 


	PROCEDURES 
	In order to carry out our school's mission and to accomplish Kentucky's Learning Goals, we will: 
	• 
	• 
	Develop SBDM policies which contribute either directly or indirectly to: 

	o 
	o 
	o 
	accomplishing this mission 

	o 
	o 
	enhancing student achievement by improving teaching and learning at our school for each and every student 


	• 
	• 
	Complete an annual needs assessment including but not limited to analyzing student performance on the state testing. 

	• 
	• 
	Annually revise our school improvement plan to address identified needs. The council will be responsible for adopting the plan and monitoring it regularly for impact on student learning. 

	• 
	• 
	Budget and hire to support our school improvement plan. 

	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	Date Adopted: __ 
	Date(s) Reviewed or Revised: 
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	Figure
	PROFESSIONAL DEVELOPMENT/LEARNING (PD/L) POLICY 
	Figure
	CRITERIA FOR PROFESSIONAL DEVELOPMENT/LEARNING 
	1. 
	1. 
	1. 
	Job-embedded professional learning opportunities to increase effectiveness will be integrated in the workday for all teachers. 

	2. 
	2. 
	Teacher choice will be promoted for selecting and participating in regular, relevant professional learning facilitated by the school. 

	3. 
	3. 
	Adequate time and resources for staff to participate in PD/L will be provided. 

	4. 
	4. 
	PD/L activities will be planned and carried out to meet the identified learning needs of: 


	• 
	• 
	• 
	The school as identified in our school improvement plan (SIP) 

	• 
	• 
	Individuals as identified in professional growth plans 


	5. Our school's plans for professional developmenUlearning (PD/L) will be in alignment with state and national: 
	• 
	• 
	• 
	PD/L standards 

	• 
	• 
	Laws and Regulations 


	ORGANIZATION AND BUDGET CONSIDERATIONS 
	1. 
	1. 
	1. 
	Each year's updated SIP will be approved by the council and include components with PD/L activities for PD/L days in the district calendar and other appropriate learning opportunities for teachers based upon SIP and professional growth plan needs. 

	2. 
	2. 
	Where needed to achieve the SIP goals, the components may also propose use of the flexible PD/L time option to replace some or all of the PD/L days. This proposal may be submitted by the council for Board of Education approval. 

	3. 
	3. 
	Any PD funds not needed to implement the SIP will be used with advance approval, which must be obtained before the professional developmenUlearning activities take place. These activities may include: 


	• Flexible professional developmenUlearning time needed to implement a staff member's individual growth which must have principal approval, or 
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	• 
	• 
	Other professional development/learning that supports the SIP, which must have either council or principal approval 

	• Priority needs will be written in an individual growth plan as approved by the principal (in the 
	Łvent of conflicting approvals) 
	4. 
	4. 
	4. 
	The council's annual budget will identify resources available for each type of need. 

	5. 
	5. 
	For needs identified in the SIP, the person listed in the SIP as responsible will make all the needed arrangements for the activity to take place and will complete purchase orders for any required expenditures. 

	6. 
	6. 
	For needs identified in an individual professional growth plan, the individual identified in the growth plan will make any necessary arrangements and will complete any required purchase orders for expenditures. 

	7. 
	7. 
	The principal (or principal designee) will check that each purchase order fits the funds available, respects any existing contracts or bid lists, and fits any other criteria established by the council. If those requirements are met, he or she (or a designee) will complete the purchase and no further council approval will be needed. 


	EVALUATION OF PROFESSIONAL DEVELOPMENT/LEARNING ACTIVITIES 
	The following procedures will be followed to evaluate PD/L Plan and funds: 
	PD/L activities will be evaluated by those participating. Evaluations will be designed to indicate if the PD/L activity was: 
	• 
	• 
	• 
	• 
	related to the teachers' instructional assignments • 

	based on the SIP or the Teacher Professional Growth Plans 

	• 
	• 
	facilitated by a skillful leader(s) • 


	Based on school and student data • 
	Focused resources on areas of identified need. 
	2. 
	2. 
	2. 
	The principal (or principal designee) will report to the council on the results of all PD/L evaluations at least once a year to help inform future planning of PD/L activities. 

	3. 
	3. 
	Our SIP will ensure an ongoing process that evaluates the impact of professional development/learning on the staff, school improvement, and on student academic progress. 


	INDIVIDUAL PROFESSIONAL DEVELOPMENT/LEARNING 
	Following are guidelines for teachers to obtain pertinent PD/L in order to implement individual growth plans and to help students' progress toward proficiency and beyond: 
	Teachers are encouraged to seek regular opportunities for continued PD/L. 

	• 
	Welcome colleagues and supervisors into the classroom to gain insight from their feedback. 
	Welcome colleagues and supervisors into the classroom to gain insight from their feedback. 

	• 
	• 
	Actively participate in professional organizations and professional learning communities. 
	Actively participate in professional organizations and professional learning communities. 


	• 
	• 
	Seek out activities that build professional expertise including but not limited to: 
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	□ 
	□ 
	□ 
	Addressing student needs and providing opportunities for student success by assessing the effectiveness of instructional activities and identifying ways to improve a lesson/activity 
	Addressing student needs and providing opportunities for student success by assessing the effectiveness of instructional activities and identifying ways to improve a lesson/activity 


	□ 
	□ 
	Increasing the efficiency and functioning of a classroom with efficient use and management of time and materials, smooth transitions, efficient routines, ·and physical arrangements that promote student learning 
	Increasing the efficiency and functioning of a classroom with efficient use and management of time and materials, smooth transitions, efficient routines, ·and physical arrangements that promote student learning 


	□ 
	□ 
	Establishing rigorous instructional outcomes that: 
	Establishing rigorous instructional outcomes that: 



	• 
	are related to the "big ideas" of the discipline 

	• 
	• 
	are written in terms of what students will learn rather than do 

	• 
	lend themselves to various forms of assessment both for and of learning 
	lend themselves to various forms of assessment both for and of learning 

	• 
	• 
	• 
	reflect several different types of learning 
	reflect several different types of learning 


	• 
	• 
	are differentiated where necessary, and 
	are differentiated where necessary, and 



	• 
	• 
	lend to being aligned with learning tasks and activities 
	lend to being aligned with learning tasks and activities 


	□ 
	□ 
	□ 
	Developing high level questioning and discussion skills that promote thinking and understanding and engage students 
	Developing high level questioning and discussion skills that promote thinking and understanding and engage students 


	□ 
	□ 
	these records 
	Increasing efficiency and maintaining accurate and effective student records including student completion of assignments, student attainment of learning goals, student progress in learning. non-instructional records, and ways of giving students and parents access to 


	□ 
	□ 
	Increasing specific content/discipline knowledge to help avoid making content and vocabulary errors 
	Increasing specific content/discipline knowledge to help avoid making content and vocabulary errors 


	□ 
	□ 
	Interpreting and using student data to make instructional decisions and to set and monitor rigorous goals for and monitor if necessary student growth 
	Interpreting and using student data to make instructional decisions and to set and monitor rigorous goals for and monitor if necessary student growth 


	□ 
	□ 
	Incorporating student information into lessons including but not limited to levels of cognitive development. cultural heritages. range of interests, and special needs 
	Incorporating student information into lessons including but not limited to levels of cognitive development. cultural heritages. range of interests, and special needs 


	□ 
	□ 
	Increasing skills around working with parents and families 
	Increasing skills around working with parents and families 


	□ 
	□ 
	Use of resources in planning and preparation including but not limited to varied level texts, quest speakers, field experiences, the internet, multidisciplinary resources, professional learning communities (PLC), universities, and providing appropriate lists of resources for students 
	Use of resources in planning and preparation including but not limited to varied level texts, quest speakers, field experiences, the internet, multidisciplinary resources, professional learning communities (PLC), universities, and providing appropriate lists of resources for students 



	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. 
	Date Adopted: __ 
	Date(s) Reviewed or Revised: 
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	PROGRAM APPRAISAL POLICY 
	Figure
	PROGRAM APPRAISAL NEEDS ASSESSMENT 
	Our yearly school improvement planning process will include: 
	• 
	• 
	• 
	An analysis of our state testing data and other school data as necessary to discover the extent to which our students are meeting state standards and our programs are proving effective, including but not limited to our categorical programs. 

	• 
	• 
	Systematic work to discover and correct the causes of and barriers to high performance by all students and the movement of students toward our goals. 

	• 
	• 
	A revision of our school improvement plan based on our needs assessment data for that year. The plan will set goals, address causes, and make indicated changes to programs to help move our students to state standards according to the timetable established by the Kentucky Board of Education. 


	We will implement this process to address the effectiveness of all our programs and the resulting plans for improvement will be monitored by the council. 
	PROGRAM ASSURANCES 
	Annually, the principal and school council to determine the best process for: 
	• 
	• 
	• 
	evaluating the quality of the programs in the school, and 

	• 
	• 
	assuring state standards and school expectations are met. 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
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	Figure
	SCHOOL IMPROVEMENT PLANNING POLICY 
	Figure
	PLAN DEVELOPMENT AND REVISION 
	Each school year the council will use the planning process recommended by the Kentucky Department of Education to revise our school improvement plan (SIP) using the following steps and activities: 
	• 
	• 
	• 
	Ensure all new council members have a copy of the SIP and of this policy. 

	• 
	• 
	• 
	The council reviews the: 

	■ 
	■ 
	■ 
	SIP for effectiveness and discusses the target and goals. Survey results from last spring and begins discussion of further needs assessments to be given in the fall (if necessary). 

	■ 
	■ 
	TELL data (updated in odd numbered years). 




	Late Fall 
	Late Fall 

	• 
	• 
	• 
	Embargoed test scores are shared by the principal with the council and staff outside of an open meeting or as permitted. 

	• 
	• 
	The council (or designated committee) makes plans for the major annual analysis of testing results, programs and any other relevant data or needs assessment activities that need to be scheduled. Plans will include designating work groups and developing a timetable for completion of needs assessments and testing data analysis. 

	• 
	• 
	Designated work groups/staff will analyze testing results/School Report Card and program results, including but not limited to information on gap data. The findings will be reported to the council based on the council's timetable. 

	• 
	• 
	The council will use findings from the various work groups/staff to support continuation of work on existing priority needs (if necessary) and to identify new priority needs (if any). The principal will identify individual component team leaders and members. 

	• 
	• 
	The component teams will begin work analyzing data to discover the root cause(s) of the priority needs based on the needs assessments, the School Report Card, other pertinent documents/data, and staff knowledge of school function and operation. They will then begin writing new long-term/multi-year goals (if necessary) and developing short-term annual measurable objectives (targets/benchmarks/measures of success) that align with the five Kentucky Board of Education (KBE) goals. 
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	73 
	• 
	• 
	• 
	Component team begins developing strategies and activities to enable students to meet the measurable objectives. (This includes activities focused on closing the achievement gaps.) 

	• 
	• 
	Teams will also begin developing timelines and a budget and designating the people responsible for the various strategies/activities. 


	Winter 
	Winter 

	• 
	• 
	• 
	Component teams continue work on components to develop strategies and activities, timelines, people responsible, and budgets that include resources needed and source of funding using the SIP due date as a timeline frame of reference. 

	• 
	• 
	• 
	The council will:. 

	■ 
	■ 
	■ 
	Obtain widespread input and feedback on the entire school improvement plan from shareholders (including but not limited to a public meeting) and suggest revisions to the component teams if necessary. 

	■ 
	■ 
	Make funding adjustments to the plan if necessary and communicate those adjustments to the component teams. 




	■ Revise the plan to include achievement gap targets at January SBDM Meeting. 
	■ Propose achievement gap targets to the superintendent and the local board (annually by February 1) 
	Spring 
	Spring 

	• 
	• 
	• 
	Component teams will continue to upgrade/revise the plan as activities are completed and data such as budgeting information in May becomes available. 

	• 
	• 
	The council will ensure that parent, staff, and student surveys/needs assessments on school function and operation are conducted and survey and needs assessment results are compiled for the summer/fall. 


	PROGRESS AND IMPLEMENTATION OF THE IMPROVEMENT PLAN 
	To make sure the SIP is on track and making a difference, the council will: 
	1. 
	1. 
	1. 
	Set a schedule during the August council meeting for at least three Progress Notes to be given to the council during the coming school year. 

	2. 
	2. 
	Review the data/information from the Progress Notes during regularly scheduled council meetings at which time needed adjustments to keep the SIP on track may be identified and those adjustments will be related to the appropriate component ma,nagers by the principal. 

	3. 
	3. 
	Stay informed about the SIP progress by receiving information at each regularly scheduled meeting by one of the following means: 


	• 
	• 
	• 
	Progress Notes 

	• 
	• 
	Report from one component team on progress. 

	• 
	• 
	Information on last month, this month, next month's activities for all components. 
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	PRINCIPAL ROLE 
	The principal (or designee) will be responsible every school year for the following tasks associated with the school improvement planning process: 
	1. 
	1. 
	1. 
	Ensuring the SIP, including but not limited to all long and short-term goals and objectives, is communicated to shareholders. 

	2. 
	2. 
	Tracking all dates and deadlines. 

	3. 
	3. 
	Making sure that at each regularly scheduled meeting the council monitors the SIP by either reviewing completed and upcoming activities or by receiving a report on the progress of the plan (Progress Notes). 


	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy by the efficiency and effectiveness of our school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
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	Figure
	TECHNOLOGY USE POLICY 
	Figure
	CRITERIA AND GUIDELINES 
	In order to help prepare students for life in a digital world, the following are criteria and guidelines for technology use to which [name of school] will adhere: 
	• 
	The role of technology in classroom instruction will focus <;m ways to do work better and more efficiently, on synthesizing information and content, and on doing higher-level work in collaborative, real-world ways. 
	• 
	Students will be taught to use technology as a vehicle for creating and revising work 
	• 
	Students will be taught to use critical evaluation of Internet sites used for research and study 
	including but not limited to: currency/date, authorship and authority, accuracy/validity, 
	objectivity or bias, and presence or absence of a copyright. 
	• 
	Students will be taught the ethical practices, appropriate etiquette, and online safety including but not limited to interacting with other individuals on social networking sites and in chat rooms and cyber bullying awareness and response. 
	• 
	Teachers will be given technology professional development (PD) as indicated by annual needs assessments in order to work proficiently with students including teaching the skills and knowledge called for in this section. 
	• 
	Students will be allowed to bring personal technology to school for educational use . 
	• 
	An Acceptable Use Policy/Form that is aligned to district technology policies and includes 
	space for student and parent signatures will be developed and reviewed and updated if 
	necessary each year. 
	ELECTRONIC DEVICES 
	Students will adhere to all school and district rules and policies regarding the use of any and all electronic devices at school. Specific details about using electronic devices as well as consequences for misuse can be found in the Acceptable Use Policy/Form (see section below) and also in the Parent/Student and Teachers' Handbooks. 
	ACCEPTABLE USE 
	Each year all students and parents will be required to sign and date an Acceptable Use Policy/Form in order to have access to school/district technology. This policy/form is attached and considered part of this Technology Utilization Policy adopted by the Newton Parrish Elementary School-Based Decision Making Council. (See Attachment) 
	POLICY EVALUATION 
	We will evaluate the effectiveness of this policy through school improvement planning process. Date Adopted: __ Date(s) Reviewed or Revised: 
	Figure











