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Phase Two: The Needs Assessment for Schools 

Understanding Continuous Improvement: The Needs Assessment 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 
desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 
period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 
development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 
of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 
Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 
Shared Leadership centers around an established committee structure at Foust. All certified staff 
are assigned to a committee and tasked with carrying out projects related to school improvement. 
Committees meet monthly, record and submit written minutes to the principal, and report to SBDM. 
Leadership Team includes Principal, Assistant Principal, Home-School Coordinator, FRC Director, 
Reading Teacher, Math Teacher, and Special Areas Teacher. This team meets as-needed for 
planning purposes. SBDM Council meets on a regular schedule throughout the school year. These 
are semi-monthly, depending on holiday & school breaks. School-wide MAP, KPREP, DRA/BAS 
data are analyzed by the entire certified staff on 3 occasions per year. Fall data is analyzed at an 
annual full-day PD day (September 28, 2018), Winter data is analyzed at a staff meeting 
(February) and Spring Data is analyzed at a staff meeting in May. Staff meetings agendas are set 
by principal and the curriculum facilitator maintains sign-in sheets for all staff meetings and 
Professional Learning days. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Current State 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year – a decrease from 92% in 
2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 
Current Academic State: The following percentages of students met MAP Growth Targets Fall 
2017-to-Spring 2018 in Math: P1-58%; P2-34%; P3-61%; 4th-43% The following percentages of 
students attained performance above the 41st percentile in Spring 2018 Math MAP: K-66%; 
P1-71%; P2-43%; P3-55%; 4th – 61% The following percentages of students met MAP Growth 
Targets Fall 2017-to-Spring 2018 in Reading: P1 -47%; P2-47%; P3-48%; 4th – 47% The following 
percentages of students attained performance above the 41st percentile in Spring 2018 Reading 
MAP: K-74%; P1-65%; P2-73%; P3-65%; 4-67% 47.2% of P3 and 4th grade students scored 
proficient/distinguished in Reading KPREP 2018. 34.4% of P3 and 4th grade students scored 
proficient/distinguished in Math KPREP 2018 . 40.7% of 4th grade students scored proficient/ 
distinguished in Science KPREP 2018. Current Non-Academic State Student Attendance is 
relatively strong, though down from previous years. 2017 attendance percentage was 95.85%; 
Previous years were higher. Parent perception regarding school academic programing is positive. 
On Fall 2018 parent survey, 100% of parents indicated that they feel comfortable communicating 
with Foust staff member about their child’s academic progress (91% always; 9% sometimes). 
100% of parents indicated that the work their child does in the classroom is adequately challenging 
most of the time ( 85% always; 15% sometimes). 89% of parents indicate that they are always 
made aware of their child’s academic goals for each quarter and the child’s progress toward that 
goal (10% indicate that they are sometimes made aware). Certified Staff attendance in 16-17 was 
95.9%; Certified Staff attendance in 17-18 was 94% 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of 
non-gap learners. 
Academic: 51.2% of P3 & 4th grade students scored Apprentice in Math on KPREP 2018. Novice 
reduction in P3 reading is an ongoing concern. 21% of P3 students scored Novice on KPREP 
reading 2018 (22% in 2017; 28% in 2016; 20% in 2015) 34.4% of students in P3 and 4th grade 
scored Proficient/Distinguished in Math KPREP 2018. This is a significant reduction from previous 
2 years. P2 math is an ongoing concern; Only 20% of students scored above the 61st percentile 
on Spring 2018 math MAP; 34% of P2 students met norm-referenced growth targets on Spring 
2018 math MAP. Students with disabilities consistently perform lower on KPREP. 40% Novice in 
Reading KPREP 2018; 44% Novice in Math KPREP 2018. Significantly fewer African American 
Students scored proficient/distinguished in both math & reading KPREP 2018. Non-Academic: 
TELL survey items that indicate a need for improvement Q6.1 b & c – teachers are trusted to make 
sound instructional decisions (77.4%; 78.1%) and Q9.1 h - teachers have autonomy to make 
decisions about instructional delivery (64.5%) Teacher lesson plans indicate that learning 
outcomes are not consistently specified in the lesson planning documentation. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED eProve 

Page 6 of 10 



 

 
 

 
 

 
 

 
 
 

 

Phase Two: The Needs Assessment for Schools Report - Generated on 01/28/2019 

Foust Elementary School 

Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 
Proficient/Distinguished performance on KRPEP in reading was 53% in 2016 and 50% in 2017 and 
47.2% in 2018. We would like to see an upward trend in the percentage of students scoring 
Proficient/Distinguished in reading in grades 3 & 4. Math performance data on KPREP was low in 
2018 (34.4% Proficient/Distinguished) but this does is not supported by trend data; Trend data 
between 2015 and 2017 indicated consistent upward trend in the percentage proficient/ 
distinguished in both P3 and 4th grades. P2 Math performance on MAP indicates a consistent 
trend and need for improvement. From Fall 2015 to Spring 2016 47% of P2 students met growth 
target in math; From Fall 2016 to Spring 2017 22% of students met growth target in math; From 
Fall 2017 to Spring 2018 34% of P2 students met growth target in Math. The percentage of 
students meeting growth target should be at least 50%. Percentage of students who receive 
Special Education services scoring Novice in Reading has shown limited/inconsistent 
improvement. (42% Novice in 2017; 40% Novice in 2018). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Potential Source of Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 
Design & Deliver Instruction: Process - Ensure congruency is present between standards, learning 
targets, and assessment measures. Practices - Ensure that instructional modifications are made 
based on immediate feedback gained from formative assessments. Teachers plan strategically in 
the selection of highest leverage content and high yield instructional strategies within lessons. 
Teachers plan and implement active student engagement strategies. Use formative and 
summative evidence to determine what comes next in Tier 1 instruction for individual students & 
groups of students; Teachers use formative & summative evidence to determine Tier 2 instruction 
that will occur within the regular classroom. Assessment Literacy - Process: Ensure that all 
assessments evolve from high-quality content standards; Practice - Use classroom assessments 
to inform teacher's instructional decisions. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED eProve 

Page 8 of 10 

https://education.ky.gov/school/csip/Documents/KCWP 1 Strategic Design and Deploy Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP 2 Strategic Design and Deploy Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP 3 Strategic Design and Deploy Assessment Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP 4 Strategic Review Analyze and Apply Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP 5 Strategic Design Align Deliver Support Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP 6 Strategic Establish Learning Culture and Environment.pdf
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Strengths/Leverages 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 
Academic performance of EL students in generally strong. 43.8% proficient/distinguished in Math 
(all students 34.4%); 62.5% proficient/distinguished in reading (47.2% all students) Students’ 
KPREP performance in science was relatively strong related to state & district percentages 
proficient/distinguished. (26.4% P/D) MAP data indicates that students are performing within norm-
referenced expectations in reading across grade levels. All grade levels (K-4) have between 
65%-74% of students scoring above the 41st percentile according to Spring 2018 MAP. MAP data 
indicates that students are performing within norm referenced expectations in math across all 
grade levels except P2 and P3. The following percentages of students at each grade level 
performed above the 41st percentile on Spring 2018 Math Map (K-66%; P1-71%; P2-43%; 
P3-55%; 4th – 61%) Discipline data and perception of “Management of Student Behavior” as 
measured by the TELL survey has remained consistently strong. Student attendance has 
remained steadily strong over the past 5 years. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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ATTACHMENT SUMMARY 
Attachment Name Description Item(s) 
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